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(Jjump to a department by clicking on the name)

Corporate Services Service Delivery Departments
Legislative Services Recreation Services

Finance Facilities, Parks and Properties
Information Technology Engineering

Human Resources Planning and Building
Communications, Intergovernmental and Operations

Indigenous Relations Economic Development

Corporate Strateqy and Continuous
Improvement

Public Safety Services
Bylaws, Licensing and Community Safety zln

: : —
Fire Ser\{lce | | -
Maple Ridge RCMP & Police Services
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Overview

* Provide an overview of City of Maple Ridge service delivery G OeelRRE, L

=, S .‘;;E-v .
* Highlight successes and challenges .
» Demonstrate continuous improvement of City service delivery —
* Inform business planning decisions _ g
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Corporate Overview
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! » Elects Mayor & Council

Provides input through public engagement process
AT ST TR T e O, :

« Develops Strategic Plan

Residents/Electorate

Mayor/Council WM . Drives Policy
. Approves Annual Busmess and Financial Plans
‘1,."1:._ S g ! { R l_';"'it,.]:f I‘\ J'I T \ il ‘“. .‘ gii o ‘i ,l %’g'.\.
Chief : 4 Reports to Councrl

Administrative “ .., . e Oversees delivery of Strategic Plan and business plan
Officer S R e " Corporate Planning & Policy Development

» Develops workplans in alignment with strategic plan
16 Departments * Oversees delivery of workplans
« Manages budget and staffing requirements

669+ Employees * Executes workplans
* Delivers front line services
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Maple Ridge At A Glance

Corporate

$2B in Assets ; « 26,710 Hectares
$241M Capital Budget L abilet; « 32,483 Residences

$218M Operating Budget Seligy BN - 105,925 Population (2025 BC stats)
24/7/365 Operation |
669+ Staff




