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Context

• Affordability is a priority 

• Target property tax increase gives guidance to staff

• Finding savings before adding any new ongoing 

decision package commitments

• Minor service level adjustments 

• More significant cuts to fund additional ongoing 

items will require more significant service level 

reductions

• Transitioning to a service-based perspective



2026 Target property tax increase: 3.5%

• To get from 6.3% to 3.5% = 2.8% reduction in 2026 

• Requires reducing operating budget by: 

   $3.2M

Target Property Tax Increase



2026 Target property tax increase: 3.5%

• 2.8% reduction in property tax - $3.2M

• Budget updates (to the good) - $0.4M

• Parks & Rec Improvement  - $0.6M

• Ongoing Savings Identified  - $1.2M

Still need to find savings =           $1M

Target Property Tax Increase



Remaining Gap: $1M

• Minor service level adjustments required so far

• Closing that gap may require discussions and decision 

making around priorities and service levels

Keeping The Budget Affordable



Report back to Council in early 2026

• Completed Tax Roll from BC Assessments

• Better indication of 2025 year end results

• Ongoing decision packages for decision

• Requires additional prioritization and work

• Priority focus is achieving property tax increase target 

of (at or near) 3.5%

Work Is Ongoing



One-Time Decision Packages
for Approval



Advance One-Time Events, Projects & Initiatives

• Funded through surplus & some re-allocation of funds

• 2025 financial results are positive

• Present to Council for consideration

• Enhancements to Events - FIFA, Canada Day, Rock The Block

One-Time Decision Packages



$1.5M in one-time savings found through operating 

budget savings

No impact on property tax, but…

 Additional surplus can enable one-time decision 

packages in 2026

Total Ask: $1.5M in one-time initiatives

One-Time Decision Packages
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Public Engagement 



What We’re Trying to Achieve

• Build understanding, transparency, 
and trust

• Communicate early, clearly, and 
consistently

• Strengthen two-way engagement
• Show how input informs decisions 

(“What We Heard / What We Did”)



Who Needs to 
Hear From Us

• Maple Ridge residents and 
taxpayers

• Community and non-profit 
organizations

• Business and property owners
• Mayor and Council
• City staff 
• Media



DELIVERING WHAT 

MAT TERS
KEEPING IT  

AFFORDABLE  

GET TI NG 

INFRASTRUCTURE BUILT
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What Residents Want to Know



How We’ll Reach Residents

• Budget Talks video series
• City website & Engage Maple Ridge (new 

Capital Budget page)
• Social media with 2-way engagement
• E-Connect + Connect newsletters
• Budget Highlights mailout 
• Pop-up events and open houses
• Community and partner networks

A multi-channel, approach:



When we’ll be communicating

Community survey, Budget Talks, Year in Review
Phase 1 – Inform & Educate (Fall / Early 

Winter 2025)

Capital plan, Operating budget, investments 
Phase 2 – Inform & Align (December 

2025)

Draft operating budget: Pop-ups, mailouts, 
feedback tools

Phase 3 – Consult 

(Early 2026)

Inform: approved budget and tax impacts
Phase 4 – What We Learned/Did (Spring 

2026 



Questions We’re Preparing For

• Where does my property tax money go?
• Why are taxes and fees changing? 
• City control vs. regional charges?
• What infrastructure is being built and when?
• How we’re balancing growth with affordability?
• What savings and efficiencies we've found?
• Why is my bill higher?
• Did my feedback actually influence decisions?



Public 
Engagement 



Approval of One-Time Decision Packages

Public engagement events, video series, and 

surveys to gather residents’ feedback

Council review of the 2026-2030 Financial 

Plan (Q1 2026)

Adoption of the 2026-2030 Financial Plan 

(Q2 2026) 

Next Steps 



Thank You 
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