City of Maple Ridge

MiapPIenuge.vad
TO: His Worship Mayor Michael Morden MEETING DATE: March 9 2021
and Members of Council FILE NO: 01-550-01
FROM: Chief Administrative Officer MEETING: Workshop

SUBIJECT: Council Workplan Matrix - March 9, 2021

EXECUTIVE SUMMARY:

Council last adopted an update to the Workplan Matrix on July 28, 2020. Following direction provided
during the business and financial planning process, the Council Workplan Matrix has been updated to
reflect progress on key items and provide a schedule for forthcoming projects. The Matrix does not
represent an exhaustive list of the work undertaken by departments, but a snapshot of key priority
projects identified by Council.

RECOMMENDATION:

That the Council Workplan Matrix - March 9, 2021 be endorsed.

DISCUSSION:
a) Background Context:

In January 2019, Council developed a framework that captured their strategic direction for the

next four years. Based on this framework, staff prepared a detailed matrix that listed specific
workplan items. Following feedback from Council, at the April 9, 2019 Council Meeting, the
'City of Maple Ridge Strategic Plan 2019-2022' and 'Council Workplan Matrix - March 19, i
2019', were adopted.

At the October 1, 2019 Council Meeting, Council reaffirmed the 'City of Maple Ridge Strategic
Plan 2019-2022' and approved the revised 'Council Workplan Matrix - September 17, 2019,
which established target dates for the following few months.

At its Workshop of February 3, 2020, Council conducted a facilitated check-in of the 2019-
2022 Strategic Pian where the strategic priorities were reaffirmed and directions for 2020
were identifled. On March 24, 2020, Council adopted a revised matrix that reflected these
decisions. Additional items were added during a mid-year check-in on July 28, 2020,
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Since that time, Council has undertaken another business and financial planning process that
highlighted the work accomplished to date and identified new priority deliverables, including:

Report Title Date

Thornhill Background Report Mar -30
Energy Step Code Apr-27
Town Centre Parking Strategy Oct-12

The attached Council Workplan Matrix is not an exhaustive list of items that Council will
address over the course of the final months of 2021. Work items included in the Matrix relate
directly to Council's Strategic Plan and priorities.

CONCLUSION:

The attached Council Workplan Matrix - March 9, 2021 captures when strategically aligned work items
will be presented to Council through the end of 2021.

Prepared by:fwlv)a n"k‘(')clriqvieri =
Research Technician

Approved by:- Christina Crabtree
General Manager, Corporate Services

v CON

Concurrence: Al Horsman
Chief Administrative Officer

Attachments:
(A) Council Workplan Matrix - March 9, 2021
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Community Safety

Date est. Meeting Action Item/Report Title Outcome/Next Steps
Adopted
15-Oct-19 | Workshop | Safer Streets Bylaw Bylaws | Bylaw prohibiting and establishing fines for panhandling Nov 12,
2019
- Adopted bylaw to allow the City of Maple Ridge staff to issue
ticket tfici . N a fai .
- Maple Ridge Bylaw Notice Enforcement ickets more efficiently and address disputes in a fair and equitable Ado.pted
14-Apr-20 Council Bvlaw No. 7626-2020 Bylaws | manner April 14,
¥ ) - Background and options for the adoption of new ticketing process 2020
Mar 10, 2020
12-May-20 Council Presentation - RCMP Metrics Admin | RCMP to provide update on 2019 metrics Complete
A - - F -
derr:;;r;dbeodnizlf;c;nggugg:w to clarify zones of permitted use and Adopted
10- - i i -202 Pl i . . . N
0-Nov-20 Council Supportive Recovery Bylaw 7651-2020 anning | - Review partnership opportunities Oct 22, 2019 ;(\)/2100,
- Background and presentation of options May 14, 2019
- Proposed bylaw for second reading prior to public hearing Public
9-Feb-21 Council | 2020-031-RZ, Vape Retail Prohibition Planning | - First reading September 15, 2020 Hearin
- Discussion paper presented in May 26, 2020 &
- b a‘g .

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.
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Inter-Governmental Relations

Date est. Meeting Action Item/Report Title Dept Outcome/Next Steps Status
. . . . Corp - Due to COVID-19, meetings held as needed .
14-Jan-19 Other City of Pitt Meadows Joint Meetin
an © Y I & Support | - North Lougheed and Related Infrastructure Ongoing
5-Feb-19 Workshop | 2019 Community to Community Forum CPC - Awaiting easing of COVID-19 regulations to host in-person forum Delayed
25-Feb-19 Other MLAs Joint Meeting (bi-monthly) LLS Regularly scheduled bi-monthly meetings Ongoing
Alouette River Ecological Partnership Status update on AREP initiative with Kwantlen First Nation, Katzie .
-Dec- W E . -
3-Dec-19 orkshop (AREP) ng First Nation and ARMS Ongoing
Reqﬁ?red Other School District No.42 Joint Meeting LLS - Due to COVID-19, meetings held as needed Ongoing
Q2 2021 Other | CSSI Partner Meeting Bylaws | oSt third meeting of CSSI Partner Group In
- Regular meetings will occur semi-annuatily Progress
Complete
Metro Vancouver Katzie Pump Station MV presentation of MV plans for improvements to the Katzie Pump
9-Apr-19 Workshop | Upgrades & North Langley Sewage Eng h . Complete
Station and future re-routing of sewage to North Langley
Treatment Plant Update
23-Apr-19 | Workshop Urban De.v.elopment Institute - Building Admin Pre':se.ntation from the UDI regarding best practices for community Complete
Communities building
14-May-19 Council Great Canadian Gaming Corp & BC Admin Verbal update from administrative representative of gaming Complete
Lottery Corp corporations
- Joint meeting between ALC & City to discuss recent legislative
23-Jul-19 Workshop | Agricultural Land Commission Planning changes and City initiatives Complete
- Jennifer Dyson-Commission Chair and Kim Grout-CEO attended
P i he F Basin C il i ion on regional
28-Jan-20 | Workshop | Fraser Basin Council Eng re.f,en'Fation by the Fraser Basin Council and discussion glona Complete
dyking issues
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Growth

. . - Update on the Fire Master Plan review process In
28-Apr-20 h Fire Master PI Fir
8-Ap Workshop | Fire Master Plan ire - Currently developing first draft for review in 2021 Progress
. . - Initial review and recommendations to Council Mar 31, 2020 In
9- -21 Purch P i . . . N
Mar Workshop | Purchasing Policy Finance | _ Draft policy for review by Council (based on feedback in 2020) Progress
. - Bylaw adopted July 14, 2020
le Ridge F h Bylaw - !
22-Mar-21 CDES Maple Ridge Fees & Charges Bylaw CPC - Proposed fee schedules for Planning, and Building department In
Development Fee Schedule fees Progress
In
22-Mar-21 ES Fibre Strat IT Stat dat Fibre Strat ject
ar CD ibre Strategy atus update on Fibre Strategy projec Progress
- Progress update prior to first reading In
22-Mar-21 | Workshop | Yennadon Area Plan Planning | - Public consultation report & draft OCP amendment Dec 8, 2020 Progress
- Initial scoping report & suitability assessment Apr 16, 2019 &
L. Report providing an inventory of City lands and recommendations In
30-Mar-21 | Workshop | Civic Land and Property Strategy Update LLS . g L
for future dispositions and acquisitions Progress
- ldentify project milestones, reporting and engagement plan
- Project introduction, feedback and direction In
30-Mar-21 | Workshop | Strategic Transportation Plan Eng - Area Transportation Plan final draft presentation by Translink Oct
Progress
8, 2019
- Initial presentation for Council information Feb 12, 2019
. . Initial background report as requested by Council during business
30-Mar-21 CDES Thornhill Background Report Planning . New
planning
. [
6-Apr-21 CoW City Hall Renovation Park/Fac | Space planning update and request to advance capital Progr:'ess
- Present options report outlining opportunities to review Off-
Street Parking and Loading Bylaw standards
. . - Presentation of public consultation data and regulatory options In
13-Apr-21 CoW Tandem Parking Standards Planning May 12, 2020 Progress
Initial discussion with Council on parking requirements May 7,
2019
. Presentation of osed Tax Rate Bylaw informed by Council In
20-Apr-21 CoW Property Tax Rates Bylaw Finance . . n ot prop y y
direction Progress
A . |
20-Apr-21 CowW Financial Plan Amending Bylaw Finance | Present a bylaw informed by Council direction Prog':‘ess
— 4|" 5 ge

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected. Council Workplan Matrix - March 9, 2021




Growth

- Detailed presentation of agricultural, environmental, and
operational findings
. - Endorsement of Land Use concept Nov 12, 2019 In
-May-21 | W ’
11-May-2 orkshop | Albion Flats Area Eng - Presentation of land use concepts July 23, 2019 Progress
- Review of drainage constraints and options May 21, 2019
Report on process and next steps Jan 22, 2019
29-Jun-21 CoW DCC Bylaw Amendment-minor rate update | Finance Annual minor amendment to ensure alignment with capital In
program Progress
- Review of Business case for Maple Ridge and Metro Vancouver
. . . meter analysis tool. In
13-Jul- W f | Wat E " - .
3-Jul-21 orkshop | Assessment of Residential Water Metering ng - Initial report outlining business case on Metro-Vancouver tool Progress
Dec 8, 2020
P i fi i d t
Q3 2021 Workshop | Town Centre Implementation Strategy .re.ser?tatlon © |mpIem?ntat|on plan based on Town Centre In
Visioning recommendations Progress
Sanitary Sewer Inflow & Infiltration Mandated by Metro Vancouver, discussion on the City’s ongoing In
2-Oct-21 | Worksh E . P
12-Oct-2 orkshop Reduction Strategy ne efforts to reduce inflow and infiltration Progress
. - Identify project milestones, reporting and engagement plan
-Oct- E
12-Oct-21 | Workshop | Town Centre Parking Strategy ng - Project introduction, feedback and direction New
- Proposed OCP Amendment resulting from Lougheed Corridor
concept planning process
- Council endorsement of the proposed concept plan Nov 10, 2020
19-Oct-21 Cow Lougheed Corridor Area Plan - OCP Planning | - Updated draft concept plans based on Council feedback May 12, In
Amendment 2020 Progress
- Presentation of draft concept plan options Dec 3, 2019
- Update on public consultation results June 25, 2019
- Summary presentation by Metro Vancouver Feb 26, 2019
. i ining th f iewing land d |
9-Nov-21 Workshop | North East Albion Plan Planning SCOp.".]g repor’F outlining the process for reviewing land use an n
servicing requirements was presented on Jan. 22 Progress
With School District 42 and Provincial partners,
i i funding for d d |
16-Nov-21 | Workshop | Post-Secondary Demand Ec Dev develo'p/lmpleme.nt an action plan t(? secure funding for deman n
analysis research in support of a business case for local post- Progress
secondary education offerings
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| Growth

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.

Special
29-Nov-21 Council | 2022-2026 Business Planning Fin Day 1 of staff presentations and Council review In
. Progress
Meeting
Special in
30-Nov-21 Council | 2022-2026 Business Planning Fin Day 2 of staff presentations and Council review
. Progress
Meeting
- Council update will occur in early 2022, once regional review is
complete
. L - Report on post-disaster potable water supply. In
P f Drinking W
Qi 2022 Workshop | Emergency Provision of Drinking Water Eng - Currently collaborating with Water Subcommittee of REAC and Progress
IPREM to complete regional analysis
- Initial discussion paper May 21, 2019
I . - Discussion regarding the implications of climate change
I
Q12022 Workshop Implications of Climate Change on Storm Eng - Report based on findings of Storm Water Management Plans In
Water Management . Progress
completing in 2021
Complete
-Occupancy requirements for owners removed Jan 26, 2021 Adopted
25-Jun-19 Workshop | Secondary Suites Regulatory Review Planning | -Report back research and outline possible zoning options June 25, Jan 26,
2019 2021
i f staff tool ti i ion - f
29-Jan-19 Workshop | Grant Monitoring Presentation SCP Overvx.e\_/v of sta .too s, practices and sources of information - for Complete
Council information
Regulations for the Production & . Background and options report on the production and processing
-Feb- w h
12-Feb-19 orkshop Processing of Cannabis - Discussion Paper Planning of cannabis. Staff to bring back policy and bylaw options. Complete
. . R t highlighti identi d ial th and ket
26-Feb-19 | Workshop | 2019 Property Assessments Review Finance Eport highiighing re'5| ential and commercial growth and marke Complete
changes by geographic area
- Amendments adopted April 9, 2019
. . . . . - A . . . Adopted
Maple Ridge Business Licencing and - Provincial applications for Cannabis use subject to City review -
5-Mar-19 CoW . . Bylaws . . April 9,
Regulation Amending Bylaw - New fee for application review
. . . 2019
- Established new category for Cannabis services
. . . . o . . - - - . Adopted
Single Family Residential Building Permit Policy discussion on proposed criteria to govern requirements for .
19-Mar-19 | Workshop . Eng - L - . April 9,
Frontage Improvements Policy frontage upgrades, specifically for building permit applications. 2019
o [P ; g,e
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Growth

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.

Maple Ridge Filming Fees Amending Bylaw . Adopted
2-Apr-19 CoW Ec Dev | Review and update the current filming process and associated fees May 1,
No. 7538-2019
2019
16-Apr-19 Workshop Commercial Industrial Strategy - Planning Report back on process background and next steps for Yennadon Complete
Employment Lands Update Area
16-Apr-19 AFC Property Tax Rates Bylaw Finance | Present a bylaw informed by Council direction Complete
16-Apr-19 AFC Financial Plan Amending Bylaw Finance | Present a bylaw informed by Council direction Complete
Award of Contract for Hammond Awarded
7-May-19 CoW Community Centre Renovation Design Park/Fac | Contract awarded renovation design May 7,
Services 2019
Awarded
A O
21-May-19 CoW w?rd of Contra.ct for Phase One of the Park/Fac | Contract awarded for Phase 1 of project including ground works May 28,
Albion Community Centre 2019
A i h i
21-May-19 CoW Water Quality Report Eng ‘nnL.Jal rfaport on the quality of water throughout the City water Complete
distribution system
- Post-Secondary Task Force meetings concluded in Q4 2018
28-May-19 | Workshop | Economic Development Update Ec Dev | - Report seeking further Council direction in Q2 2019 Complete
- Update on Mayor's Business Walk and other items
. S f d fundi f Capital P i i
25-Jun-19 Workshop | Capital Plan Update Finance ummary o pro_cess and funding of Capital Program including Complete
current key projects.
i i T . i b I for diff
8-0ct-19 Workshop Busmes§, Industrial & Farm Property Tax Finance Infor.m.ed of relatlve'tax bl-eren etyveen classes for di .erent Complete
Comparisons municipalities. Consideration for adjustments to tax policy
Maple Ridge Highway and Traffic Revisions to Highway and Traffic Bylaw removing Section 11 Adopted
22-Oct-19 CoWw . Eng . . Nov 12,
Amending Bylaw No. 7566-2019 including cycles and other conveyances 2019
22-Oct-19 Workshop Ofﬂc'?l Commt{nlty Plan Development Planning | OCP DP Exemptions Report and Delegation Complete
Permit Exemptions
5-Nov-19 CoW Business Planning - Capital Plan Admin | Capital Program - 5-year project / financial overview Complete
2020 — 2024 Financial Plan Summary & . Overvie.w inclu.des changes from prior year.and potential '
15-Nov-19 CoW . Finance | resourcing for incremental changes to service levels and Capital Complete
Presentation
Plan update
19-Nov-19 | Workshop | Business Planning Admin Business Planning Session 2 Note: Session 1 is scheduled for Complete
November 18
‘W7]Page
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Growth

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.

26-Nov-19 | Workshop Fl.nanCI? Plan Incremental Request Admin Follow‘up .dxscussmn from a.mnual Busxr?ess Planning process Complete
Discussion regarding incremental service request increases
Review of am isti icy fi i i
3-Dec-19 CowW Traffic Calming Policy 2019 Update Eng evi W ended existing policy for adoption ata future Council Complete
meeting
Present dr ti ith i i
3-Dec-19 Workshop | Lougheed Corridor Planning foﬁ(i\e;v draft concept options with community consultation to Complete
10-Dec-19 | Workshop | Fibre Strategy IT Report recommending development of a Fibre Strategy Complete
Adopted
10-Dec-19 | Workshop | New Property Nuisance Bylaw 7569-2019 Bylaws | Bylaw preventing, abating and prohibiting nuisances Jan 28,
‘ 2020
- A dme li ignati j i terial
ron;z\r;lays nts to policy designating major and minor arteria Adopted
-Jan- M icy 9.14 e . . . il 2
14-Jan-20 Workshop | Access Management Policy 9 Eng - Identifies when access can be considered or alternatives required A;gIZOS,
Maple Ridge Wildlife and Vector Control - Update to Vector Control Bylaw to secure receptacles from
. . - Adopted
25 Feb-20 | Worksho Amending Bylaw No. 7619-2020 and Bvlaws attracting wildlife Aoril 28
P Maple Ridge MTI Amending Bylaw No. y - Update to MTI Bylaw to clarify placement of solid waste bins and P !
. . e 2020
7621-2020 increase fine amounts for violations
- First review of recommendations Mar 10, 2020 Adopted
14-Apr-20 Council | Sign Bylaw No. 7630-2020 Building | - Update to requirements for development signage April 28,
- 2020
- Options report to Council Jan 14, 2019 No
14-Apr-20 | Workshop | DGS Pilot Project Outcomes Planning | - Review of outcomes from Detached Garden Suite pilot Further
developments Direction
Community Child Care Space Creation - Action Plan endorsed by Council June 9, 2020 Endorsed
9-Jun-20 Council Action Plarzl P RCE - Community Child Care Space Creation Action Plan presented May | June 9,
12,2020 2020
. Award of Contract - Albion Community -Phase 1 awarded May 21, 2019
-Jul-2 F
28-Jul-20 Council Centre Construction Phase 2 Park/Fac -Phase 2 awarded July 28, 2020 Complete
Detaili bring toget ity | t
8-Sep-20 Workshop | Community Leaders Forum Ec Dev 'etailmg ar‘muél progra.m FO ring O.ge her community leaders to Complete
discuss topical issues within Maple Ridge
15-Sep-20 CoW Quarter 2, 2020 Financial Update Finance | Quarterly financial review Complete
29-Sep-20 Council | Quarter 2, 2020 Financial Update Finance | Quarterly financial update Complete
. 8,,,I, - oo
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Growth

No
. - . Council requested staff report back with tion and facilit
10-Nov-20 | Workshop | Recreation and Facilities Gap Analysis Park/Fac au . b with recreation Yy Further
gaps through community feedback process N
Direction
Special . . .
. . -C let
24-Nov-20 Council 2021-2025 Business Planning Finance ompleted business planr?mg preserftatlons N . Complete
. - Forwarded recommendations to be included in Financial Plan
Meeting
-E for the ali f i
. Abernethy Way Extension Study (240 ndorsed route for the alignment of Abernethy Way Extension Endorsed
24-Nov-20 Council Eng from 240 Street to 256 Street Nov 24,
Street to 256 Street Study Update) . . . -
- Project now in capital planning stage 2020
- Review of recommended changes July 21, 2020
- Initial introduction to recommended updates Apr 9, 2019 Adopted
8-Dec-20 Council | 2018-394-RZ, Maple Ridge Zoning Bylaw Planning | - Review and update of the Zoning Bylaw to improve usability, Dec 8,
reflect Provincial legislation, include market trends and address 2020
the City’s sustainability goals and vision-
Town Centre Visioning Public Engagement . - Report on outcomes from public consultation process
-Feb- I . . let
23-Feb-21 | Workshop Outcomes (consultant presentation) Planning - Initial scoping report and process outline Mar 31, 2020 Complete
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*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.
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