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Program Budget Timeline

Expanded Downtown Vibrancy $ 40,000 Immediate

Enhanced Early Morning Clean-up $ 10,000 Immediate

Supplemented Volunteer Programs $  5,000 2-3 Weeks

Dedicated Resource to Support and Coordinate 
Community Safety Plan Development

$ 100,000 2-3 Weeks

Additional Bylaw Officers (2) $ 60,000 6 Weeks

Expanded Communications Network $ 40,000 4 Months

Total $ 255,000



Next Steps

1. Approve Proposed Steering Committee Members

2. Draft Terms of Reference






