Community Social Safety Initiative

MAPLE RIDGE
BRITISH COLUMBIA

RET TRANSIT AREA PRECINCT




Community Social Safety Initiative

v'Local Subject Matter Experts

v'Consultation, Input and Engagement

v'Research and Analysis — Deliverables, Measures, Monitoring
v'Communication and Engagement Program
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Local Subject Matter Experts

Rob Thiessen Fraser MacRae

MAPLE RIDGE
BRITISH COLUMBIA




Research and Analysis

* Dr. Cohen, Associate Professor in the Criminology and
Criminal Justice Department at the University of the
Fraser Valley

 Director for the Centre for Public Safety and Criminal
Justice

« Has worked with Surrey, Delta, Abbotsford, Richmond,
Chilliwack, Langley, Burnaby, Vancouver, Prince
George, North Vancouver, Victoria, and West Vancouver

« RCMP Security Clearance, Secure Crime Lab
Designation
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Consultation, Input and Engagement

« 2 Surveys — Public and Business

* Public
« 10,000 Homes, neighbourhood breakdown
« Outreach - Seniors, Youth, Individuals with No Fixed Address
 Avallable to public via website

e Business
* Entire population
e Qutreach — BIA, Chambers
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Structure

Council

Project
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Team

Action Group

Public Consultation
Process & Development
of CSS Plan
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Public Consultation Process

Public Survey

Compile and Gap Analvsis Identify Inout on Council Initiate
on Present Host Public P Y Potential P Strategy to
. on Potential . Draft Safety Endorsement
Community Survey Open House Indicators & Implement
Approaches Plan of Safety Plan
Safety Outcomes Measures Plan
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Public Consultation Process

Public Survey Compile and . Identify . Initiate
. Gap Analysis . Input on Council
on Present Host Public : Potential Strategy to
. on Potential . Draft Safety Endorsement
Community Survey Open House Indicators & Implement
Approaches Plan of Safety Plan
Safety Outcomes Measures Plan

Listen, Learn & Engage Assess Deliver
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Communication and Engagement

 Introductory Video
« ESRI Interactive Online Hub
» Social Media Campaign
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file://Mr.corp/docs/CA/04-Info-Mgmt/1415-Info-Res-Mgmt-Prs/30-Prs/Council_Comm/Workshop Meeting Presentations/2019/2019-10-29 WS/Links/LEAD intro.mp4
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Leamn

Leam About the Growing Together Community Social Safety Plan

Engage

See how we are engaging with our communiy to develop a plan that ¢
future for our citizens

Assess

Explore resources and assess the findings

Deliver
Leamn how The City of Maple Ridge is executing the various parts of the
delivering results
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Learn

Learn About the Growing Together Community Social Safety Plan

Engage (% - RIDGE | EAD Maple Ridge

See how we are engaging with our community to develop a plan that ensures the best future for our citizens

i
Assess ' LEAD MAPLE RIDG |

Explore resources and assess the findings Community Social Safety Plan
- ’, MAPLE RIDGE

Deliver

Learn how The City of Maple Ridge is executing the various parts of the plan and delivering results

Leam About the Growing Together Community Social Safety Plan

Engage

See how we are engaging with our community to develop a plan that ¢
future for our citizens

Explore resources and assess the findings

Leam how The City of Maple Ridge is executing the various parts of the
delivering results
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Learn

Leamn about the LEAD Maple Ridge Community Social Safety Plan

Your Maple Ridge Council  developng an "‘"’ges“ szmmz;xr:.i;.‘aeh;{y Plan to ensure that our citezons are able 10 Ive
lives today into future.

le Ridge is coming together to create change
We will bsten and leam how the lrrpact., of these social issues are affecting our otizens, businesses and the organizations
working on the front lines m our community.
W will engage our Glwens and community's exports n an open and honest conversation
e will assess the feedback from citzens and look at all of the data available to drve cur decision making in an evidence based

way
And, working together, we will delver a plan that moves our community into the future with determination, confidence and
TAPLE RIDGE | EAD Maple Ridge
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LEAD Maple t all y vave an integrated. mnovative and =
2 g 0 the future
LEAD Maple Ri 1ge Mube apav < . v a a e a plan driven by a shared vision

that Maple Ridge have ality of life ¥ ity with a stro 0 del on our social, economic and
il earn

You are at the heart of LEAD Mapl o v d ad vocate or someone worlang on the front lines of our

earn about the LEAD Maple Ridge Community Social Safety
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*SE% LEAD Maple Ridge Community Social Safety Plan - Intro
Woach beer  Shawn

Maple Ridge Council i
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Maple Ridge is coming together to create change.

e will listen and lwww:mc&dmmﬂlmnmmul
businesses and the organizations working on the front lines in our community
will engage our citizens and community’s experts in an open and honest conve

 will assess the feedback from citizens and look at all of the data available to dr

decision making in an evidence based way.
. working together. wemllde(rvefapmmmmrmltyimmﬁm
determ tion, confidence and

1 3 The plan is called 'LEAD Maple Ridge’

Mapl dge \D Maple Ridge’ will look at all of the key components required to ensure that we
jgrated. innovative ar\dmuaborabveplmlomedmdun:ngsdmymdg

City forward to the future.
EAD Maple Ridge’ will be a partnership, a collaboration, where we dare to innove
'e a plan driven by a shared vision that Maple Ridge citizens have the best qualit
»mmunity with a strong plan to deliver on our social. economic and environment
fou are at the heart of LEAD Maple Ridge. As a citizen, community leader,
meone working on the front lines of our City, you have a voice and a role in shapi
fut

ure.
For more information email us at leadtogether@mapleridgeca.

® LEAD Maple Ridge Community Social Safety Plan - Intro ©
Watch later




Engage

Leam how you can become part of the conversation and planning process

Lead Community Social Safety Plan Survey

MAPLE RIDGE | EAD Maple Ridge

Learn how you can become part of the conversation and plan
October- 2019 process

SunMon Tue WedThu Fr
Check back soon!
Vove 2rg R Ypciing evett i | Lead Community Social Safety Plan Survey
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Contact Information

List of Upcoming Events

Check back soon!

0 upcoming eve

By following this initiative you will get updates about new events, surveys. and tools that you &
help us achieve our goals.

A Follow
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MAPLE RIDGE City of Maple Ridge
BRITISH COLUMBIA Neighbourhood Property Crime Profile

See stats and related documents that

885 help you assess the work being dong

Offense Category

Number of Incidents By Distance from a Block Watch
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Recommendation

That further to the “Community Social Safety Plan Update” staff report dated October
29, 2019, the following be endorsed to support the development and implementation
of the Community Social Safety Initiative:

 That Rob Thiessen be appointed as a consultant to provide expertise;
 That Fraser MacRae be appointed as a consultant to provide expertise;

 That Council waive the procurement policy requirement to obtain three-quotes and
retain Fraser Valley University to conduct a community safety survey and analysis
under the direction of Dr. Irwin Cohen; and

« That $100,000 be allocated from the Community Safety Reserve for consulting and
research fees.
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