City of Maple Ridge

COUNCIL WORKSHOP AGENDA
July 27,2021
11:00 a.m.
Virtual Online Meeting including Council Chambers

The purpose of the Council Workshop is to review and discuss policies and other items of interest to Council.
Although resolutions may be passed at this meeting, the intent is to make a consensus decision to send an

item to Council for debate and vote or refer the item back to staff for more information or clarification.

The meeting is live streamed and recorded by the City of Maple Ridge.

2.1

4.1

4.2

REMINDER: Council Meeting - July 27, 2021 at 7:00 p.m.

APPROVAL OF THE AGENDA

ADOPTION OF MINUTES

Minutes of the July 13, 2021 Council Workshop Meeting

PRESENTATIONS AT THE REQUEST OF COUNCIL

UNFINISHED AND NEW BUSINESS

Council Workplan Matrix - July 27, 2021

Staff report dated July 27, 2021 recommending that the Council Workplan Matrix -
July 27, 2021 be endorsed.

Quarter 2, 2021 Financial Update

Staff report dated July 27, 2021 providing a financial update for the second quarter
of 2021 focusing on operating results for the City.

CORRESPONDENCE

BRIEFING ON OTHER ITEMS OF INTEREST / QUESTIONS FROM COUNCIL

MATTERS DEEMED EXPEDIENT
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City of Maple Ridge
COUNCIL WORKSHOP MINUTES

July 13, 2021

The Minutes of the City Council Meeting held on July 13, 2021 at 11:30 a.m. held
virtually and hosted in the Council Chambers of the City Hall, 11995 Haney Place,
Maple Ridge, British Columbia for the purpose of transacting regular City business.

PRESENT

Elected Officials
Mayor M. Morden
Councillor J. Dueck
Counciilor K. Duncan
Councillor C. Meadus
Councillor G. Robson
Councillor R. Svendsen
Councillor A. Yousef

Appointed Staff

A. Horsman, Chief Administrative Officer

C. Carter, General Manager Planning & Development Services
C. Crabtree, General Manager Corporate Services

S. Hartman, General Manager Parks, Recreation & Culture

D. Pollock, General Manager Engineering Services

S. Nichols, Corporate Officer

T. Thompson, Director of Finance

Other Staff as Required

C. Goddard, Director of Planning

Inspector Gander, Ridge Meadows RCMP Detachment

A. Gill, Crime Analyst, Ridge Meadows RCMP Detachment
K. Gowan, Planner

L. Zosiak, Manager of Community Planning

D. Olivieri, Research Technician

These Minutes are posted on the City Website at www.mapleridge.ca

Note: Due to COVID pandemic Councillor Duncan, Councillor Robson, Councillor
Yousef participated virtually. The Mayor chaired the meeting from Council

Chambers.

1.

R/2021-WS-055

APPROVAL OF THE AGENDA

It was moved and seconded
That the agenda of the July 13, 2021 Council Workshop Meeting be approved

as circulated.

CARRIED

2.1
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2.

2.1

ADOPTION OF MINUTES

Minutes of the June 22, 2021 Council Workshop Meeting

R/2021-WS-056
It was moved and seconded

4.1

4.2

That the minutes of the Council Workshop Meeting of June 22, 2021 be
adopted as circulated.

CARRIED

PRESENTATIONS AT THE REQUEST OF COUNCIL - Nil

UNFINISHED AND NEW BUSINESS
Metro Vancouver Golden Ears Force Main: Impact to Hammond Neighbourhood

D. Pollock, General Manager Engineering Services introduced the presentation
from Metro Vancouver.

Paul Wilting, Project Advisor, Northwest Langley Wastewater Treatment Project,
Metro Vancouver and Tom Sadleir, Engagement Manager, Metro Vancouver,
presented a brief overview of the Northwest Langley Wastewater Treatment
Project including updates on the various components of the project with a focus
on access requirements and collaboration between Metro Vancouver staff and
City staff to reduce impacts resulting from the project. Mr. Wilting outlined work
in progress on the construction sites on both sides of the Fraser River and
advised on completion dates. Mr. Sadleir outlined the public engagement plan
including a dedicated community liaison officer to respond to community
concerns and open houses to speak with residents prior to the project starting
and during the project.

Staff and Metro Vancouver representatives responded to questions from
Council.

RCMP / Police Services Dashboards

Staff report dated July 13, 2021 providing information on the new dashboards
developed to report out statistics and data from the RCMP / Police Services in
a more visual and accessible format for all stakeholders.

Inspector Gander and A. Gill, Crime Analyst, Ridge Meadows RCMP Detachment
provided a demonstration of the new dashboards and responded to questions
from Council.
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4.3

Hammond Heritage Character Area: Public Engagement Outcomes to Date

Staff report dated July 13, 2021 providing a progress update on the Hammond
Heritage Character Area Public Engagement Process.

K. Gowan, Planner provided a detailed presentation on the public engagement
outcomes for the Hammond Area Plan and heritage character conservation.
She outlined the work carried out on the process to date and work done to
ensure residents of the area were informed that the process was taking place
noting that should Council receive the report for information the public
engagement will be deemed complete.

R/2021-WS-057
Moved and seconded

Note:

Note:

4.4

Note:

That the staff report dated July 13, 2021 titled “Hammond Heritage Character
Area: Public Engagement Outcomes to Date” be received into the record for
information.

CARRIED
Councillor Duncan - OPPOSED

The meeting recessed at 1:31 p.m. and reconvened at 2:17 p.m.

Councillor Duncan and Councillor Robson were not in attendance when the
meeting reconvened.

Business and Financial Planning Guidelines 2022-2026

Staff report dated July 13, 2021 recommending that the report titled “Business
and Financial Planning Guidelines 2022-2026" be forwarded to the Council
Meeting of July 27, 2021.

A. Horsman, Chief Administrative Officer introduced the topic.
Councillor Duncan and Councillor Robson joined the meeting at 2:18 p.m.

D. Olivieri, Research Technician, advised on the.business planning cycle and
noted that it is early in the process and Council is making recommendations for
guidelines which staff will incorporate into the business planning.

T. Thompson, Chief Financial Officer, advised on changes to the financial
planning guidelines and outlined the impact of the adjustments to the average
household property tax costs. Mr. Thompson outlined the financials related to
Community Amenity Contributions and Parks, Recreation and Culture
improvements property tax increases.
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Staff responded to questions from Council.

R/2021-WS-058

It was moved and seconded
That the attachment to the July 13, 2021 Council Workshop report titled
“Business and Financial Planning Guidelines 2022-2026" be forwarded to the
Council Meeting of July 27, 2021.

CARRIED

Councillor Robson - OPPOSED

4.5 BC Hydro Water Licence Renewal on the South Alouette River

Staff report dated July 13, 2021 providing requesting direction on a draft
position statement prepared by LGL Limited and Ecofish Research Consultants.

D. Pollock, General Manager Engineering Services provided a verbal overview

of the report and staff responded to questions from Council.

5. CORRESPONDENCE - Nil

6. BRIEFING ON OTHER ITEMS OF INTEREST/QUESTIONS FROM COUNCIL - Nil

7. MATTERS DEEMED EXPEDIENT - Nil

8. NOTICE OF CLOSED COUNCIL MEETING - Nil

9. ADJOURNMENT - 3:04 p.m.

M. Morden, Mayor

Certified Correct

S. Nichols, Corporate Officer



TO:

FROM:

City of Maple Ridge

His Worship Mayor Michael Morden MEETING DATE: July 27,2021
and Members of Council FILE NO: 01-550-01.
Chief Administrative Officer MEETING: Workshop

SUBJECT: Council Workplan Matrix - July 27, 2021

EXECUTIVE SUMMARY:

Council last adopted an update to the Workplan Matrix on March 9. 202 1. The Council Workplan Matrix
has been updated to reflect progress on key items and provide a schedule for forthcoming projects.
The Matrix does not represent an exhaustive list of the work undertaken by departments, but a
snapshot of key priority projects identified by Council.

RECOMMENDATION:

That the Council Workplan Matrix — July 27, 2021 be endorsed.

DISCUSSION:

a)

Background Context:

In January 2019, Council developed a framework that captured their strategic direction for the
next four years. Based on this framework, staff prepared a detailed matrix that listed specific
workplan items. Following feedback from Council, at the April 9, 2019 Council Meeting, the
'City of Maple Ridge Strategic Plan 2019-2022' and 'Council Workplan Matrix - March 19,
2019, were adopted.

At the October 1, 2019 Council Meeting, Council reaffirmed the 'City of Maple Ridge Strategic
Plan 2019-2022' and approved the revised 'Council Workplan Matrix - September 17, 2019',
which established target dates for the following few months.

At its Workshop of February 3, 2020, Council conducted a facilitated check-in of the 2019-
2022 Strategic Plan where the strategic priorities were reaffirmed and directions for 2020
were identified. On March 24, 2020, Council adopted a revised matrix that reflected those
decisions. Additional items were added during a mid-year check-in on July 28, 2020.

Since that time, Council received an updated Matrix on March 9, 2021 which included new

priority deliverables, including: the Thornhill Background Report, Energy Step Code discussion,
and Town Centre Parking Strategy.

4.1
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The attached Council Workplan Matrix provides a schedule for upcoming reports that Council
will see over the course of the third and fourth quarters of 2021. Work items included in the

Matrix relate directly to Council's Strategic Plan and are not comprehensive of all the work
undertaken by departments.

CONCLUSION:

The attached Council Workplan Matrix - July 27, 2021 captures when strategically aligned work items
will be presented to Council through the end of 2021.

Prepared by:

Pacagrech Technician

Approved by: Gnristina Crabtree

Concurrer._ _. I
' Chief Administrative Officer

Attachments: i
(A) Council Workplan Matrix - July 27, 2021
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City of Maple Ridge

TO: His Worship Mayor Michael Morden MEETING DATE: 27-Jul-2021
and Members of Council FILE NO: 05-1830-20
FROM: Chief Administrative Officer MEETING: Workshop

SUBJECT: Quarter 2, 2021 Financial Update

EXECUTIVE SUMMARY:

The purpose of this report is to provide a financial update for the second quarter of 2021, focusing on
operating results for the City.

Operating results to the end of the second quarter are in line with what we would expect to see for the
first six months of the year with revenues in excess of expenses. The City’'s revenues are largely earned
in the second quarter, while expenses are incurred more evenly throughout the year, but weighted
more to the last quarter. We have included a range of forecast results within which we expect year-
end results to fall on Schedule A to this report.

On May 25, 2021, the Province announced its 4-phase Restart Plan to gradually return to normal
social, business and recreational activities. The Plan outlined the conditions and earliest possible
dates for restarting various activities. City operations will continue to adapt in response to changes in
each restart phase. At this time, we expect to see similar impacts to both revenues and expenses to
that experienced in 2020, noting that the final impacts may be less depending on the successful
implementation of the Restart Plan.

On June 29, 2021, the Province announced that we would transition to Phase 3 of the Plan on July 1,
2021 ending the state of emergency that was declared in March 2020. This transition provides for
increased capacity for indoor fitness classes as well as for gyms and recreation facilities and we expect
to see this reflected in recreation fees for the balance of the year. The local Chances Casino was also
able to reopen on July 1, with capacity restrictions in place, which will result in the City receiving some
revenues for 2021, although below historical averages.

The City has $2.3 million of BC Safe Restart funding remaining available to offset the continuing impact

of COVID-19 on City operations. In addition, staff will submit all eligible costs under the Provincial
Emergency Program incurred up to June 30 for reimbursement.

RECOMMENDATION:

For information.

4.2
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DISCUSSION:
a) Background Context:

The purpose of this report is to provide a financial update for the second quarter of 2021,
focusing on operating results for the City. Generally speaking, the majority of the City's
revenues are recognized in the first half of the year and while expenses are incurred more
evenly throughout the year, it is our experience that they tend to be weighted more to the latter
part of the year. While estimated ranges for year-end results are included, it should be noted
that the second quarter is still early in the year and it is difficult to definitively predict year-end
results at this time. As we move closer to the end of the year, we will continue to refine these
estimates based on available information. The annual budget numbers indicate that should
all activities in the proposed Financial Plan be completed in the year, we will draw down our
operating Accumulated Surplus by $5.9 million, with just under $1 million of this coming from
General Revenue.

The impacts of the pandemic are continuing into a second year and at this time we are seeing
similar impacts on revenues and expenses to that experienced in 2020. As the Province
continues to implement its 4-phase Restart Plan, we may start see a reduced impact on
revenues and expenses. However, ongoing capacity restrictions in City facilities will likely mean
we will not see a return to pre-pandemic levels this year. As noted in the Q1 update, $2.3
million of the BC Safe Restart funding received in 2020, is in Reserves to help offset this
impact

The lifting of the Provincial State of Emergency on July 1 marks an end to the City’s ability to
seek reimbursement for eligible costs incurred to address COVID-19. Staff will submit a claim
for all eligible costs incurred up to June 30 to the Province.

Revenues:

Under accounting guidelines, we recoghize revenues as they are earned which is often at a
different point in time than when the related cash is received. In this section we have included
information about both revenues and impacts to cash flows where appropriate.

While there is a definite impact to 2021 revenues as a result of COVID-19, it is challenging to
predict what that impact will be with any certainty and we expect the impact will extend beyond
the current year. For example, investment income is likely to be impacted for an extended
period of time due to a reduction in the rates available to us.

The following provides some information on each of the City’'s revenue sources:

e Property taxes: The Community Charter sets the due date for property taxes at July 2
each year and any amounts unpaid at that time are subject to penalty. In 2020, as
part of a COVID-19 relief measure, the City extended the penalty deadline for unpaid
property taxes to October 1. In 2021, property tax deadlines returned to our typical
deadlines.

Property taxes are the City's primary revenue source, and from an accounting
perspective are recognized when levied, with cash collection following in the
subsequent months. At the end of June, the City had received approximately 70% of
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the total tax levy, slightly ahead of collections in 2019, when deadlines were the same
as this year. By the penalty date of July 3, collections were slightly above 93% which is
typical of what we have experienced in previous years. We continue to monitor
payments as they're received and will provide an additional update in the Q3 report.

User fees & other revenues: This revenue category includes items such as building
permit revenues, planning fees and the sewer and water levies in addition to recreation
fees. When looking at the category as a whole, revenues have increased by
approximately $1.3 million from the same time in 2020, driven in large part by
increased sewer and water levies.

Building permit revenues are recognized on a different fiscal year to the rest of the
organization, with revenues recognized from November 1 to October 31. At the end of
Q2, we are seeing an increase in revenues from this source compared to 2020 and
are currently estimating that we will achieve the Financial Plan estimate of $2.8
million.

Overall planning fees are in line with what we have seen over the last two years
indicating that interest in development has remained steady despite the COVID-19
pandemic. This reflects a continued interest in development in the City and an early
indicator of future growth in the tax base.

In the recreation area, revenues to the end of Q2 are slightly up from the same time
last year. In March 2020, Facilities, Fields and Parks were closed in response to the
pandemic and subsequently reopened with limited capacity. With the transition to
Phase 3 of the Restart Plan on July 1, capacity restrictions have eased somewhat and
this should result in some mitigation of revenue losses in Q3 and beyond. At this time
however, it is still unclear how quickly the recreation revenues will normalize and we
still anticipate a shortfall this year. The magnitude will depend on the ability to safely
resume operations as we move through each phase of the Restart Plan.

Government Transfers: Grants are received from other levels of government and are
typically linked to a specific program or service delivery area. In some instances, the
City will receive funding in advance of incurring expenses and may be able to defer the
timing of revenue recognition to align with the timing of the related expenses. One
example of this is the annual funding the City receives from TransLink to maintain the
Major Road Network.

In 2021, the City expects to receive approximately $1.9 million in funding from
TransLink for the maintenance and rehabilitation of the Major Road Network. The City
has received approximately $965,000 to date in 2021. The funding expectations from
TransLink have returned to normal this year after being cancelled in 2020 due to the
COVID-19 pandemic.

Development Revenues: Much of the revenue included in this category is a recognition
of previously collected amounts and variances to budget are offset by delays in
expenditures.

Interest and investment income: The City invests any cash not immediately needed to
settle its obligations in accordance with policy that prioritizes safety, liquidity and
returns. Due to the COVID-19 pandemic, rates are significantly lower than have been
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available to the City in previous years and consequently revenues are lagging slightly
behind budget expectations for this point in the year. The ability to generate returns on
investments is dependent on both available rates and the timing of expenditures,
particularly for capital. At this point, given those variables, forecasting interest income
to the end of the year brings a high degree of uncertainty. Past experience indicates
that we are likely to exceed Financial Plan expectations, although perhaps not to the
same degree as we have enjoyed in previous years. We will continue to monitor
interest rates in order to gauge the future impact on investment returns and will
provide an update in the Q3 report.

e Gaming revenues: Under an agreement with the Province, the City receives a share of
the net revenues from the local Chances Casino. Due to uncertainty around the timing
of reopening the gaming facility, the 2021 Financial Plan did not contemplate receiving
revenues from this source this year. With the transition to Phase 3 of the Restart Pian
on July 1, the facility was able to reopen, with capacity restrictions in place. While we
now anticipate that the City will receive some gaming revenues this year, our
expectation is that revenues will be significantly less than historical averages. Under
potlicy, the majority of gaming revenues are used as a funding source for capital and
infrastructure renewal. At the end of 2020, we had $2 million of reserved gaming
revenues meaning a shortfall in this revenue stream can be offset in the short term.

Expenées:

On the expense side, Q2 results for most reporting segments are comparable to Q2 of 2020.
With the July 1 transition to Phase 3 of the Restart Plan we are now beginning the process of
transitioning back to regular operations, which may result in some increases in expenses
during the second half of the year, but overall results are likely to be comparable to 2020.
There are a number of staffing vacancies throughout the organization that will contribute to
overall savings, in addition to this we are continuing to see a trend of online delivery methods
for events such as conferences and training that will also result in some savings. Typically, we
will see a number of deferred work plan items and this trend is likely to continue this year.
While this will result in some savings compared to budget, we will likely see much of those
savings transferred to Reserves to allow those deferred work plans to proceed in 2022.

The following provides information on each reporting segment included on the Statement of
Operations:

e General Government: At this point of the year we see that general government
expenses are comparable to 2020 and are under budget. At the end of the June,
expenses in this area are at approximately 41% of the budget and if this trend
continues, we could see a savings of approximately $ 3 - 6 million at the end of year.

e Protective Services: Expenses for Protective Services to the end of Q2 are at 42% of
the budget, slightly lower than the same time last year and if current trends continue
we could see savings from $ 1.6 - 6.6 million at the end of the year. In line with past
practice, any savings from the RCMP contract will be transferred to the Police Services
Reserve to provide for future RCMP initiatives, including potential retroactive
compensation, pending the outcome of an RCMP contract ratification vote.

e Transportation: Expenses to the end of Q2 are at approximately 33% of the budget, in
line with the same time last year. If this trend continues it could result in savings
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between $2.8 and $4.8 million at the end of the year. It should be noted that
historically, expenses in this reporting segment trend higher in the second half of the
year and estimates of any savings will be revised for the Q3 update. The current
savings can be attributed to savings from both staffing vacancies and various studies
and projects that are underway but unlikely to be completed this year. The unspent
funding for studies and projects will be transferred to Reserves to allow work to
continue.

Planning, Public Health & Other: Expenses in this reporting segment are in line with
2020 spending. At the end of Q2, expenses in this reporting segment are at
approximately 43% of the budget and if current trends continue, we expect savings at
year-end between $100,000 and $1.6 million with some of those savings transferred
to Reserves to allow deferred work to proceed in 2022.

Parks, Recreation & Culture: Expenses to the end of Q2 in this area are comparable
to the same time in 2020. The City’s recreation area experienced the greatest impact
from the COVID-19 crisis with closed facilities and interrupted programing in response
to public health orders. Over the last year, this reporting segment has adapted to the
ever-changing Provincial restrictions and provided operational support to many areas
of the organization. As public health restrictions continue to ease over the coming
months we will start to see programming increase in this area with timing dependant
on Provincial direction. At the end of June expenses are at approximately 37% of the
budget for the year. Should this savings trend continue, we could see savings of
between $4 and $7 million by the end of the year. It is worth noting that as program
and facility capacity start to increase in the second half of the year, it is likely that
expenses will increase as well.

Sewer: While expenses in the Sewer Utility appear to be well below Financial Plan
targets at the end of June this is due to the timing of the annual levy from the regional
district which is processed in Q3. If current trends continue we expect that expenses
at the end of the year will range from approximately $10.5 million to $12 million. Final
results will depend on progress on various projects and a portion of savings will be
transferred to Reserves to allow work to continue next year.

Water: To the end of June expenses in the Water Utility are at approximately 30% of
the annual budget, mainly due to the timing of billing for water consumption from the
regional district. At this time, we are forecasting expenses for the water utility to range
from approximately $12 million to $15 million and if water consumption trends for the
balance of the year remain comparable to 2020, we could see savings ranging
between $0.5 to $3 million.
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CONCLUSION:

In summary, results to the end of Q2 are what we would expect, with revenues in excess of expenses.
The impacts of COVID-19 are still being monitored, recognizing the full impact will likely be felt for
several years. Residual funds from the Safe Restart grant received in late 2020 are available to offset
these impacts. Staff will be submitting a claim to the Province for all eligible costs incurred up to June
30 to try and minimize the impact on the City’s financial resources. With the recent transition to Phase
3 of the Restart Plan, City operations will start to return to pre-pandemic levels in line with Provincial
guidance. An updated report will be provided following the end of Q3.

Prepared by:  Trevor Hansvall

A PR PeT |

Reviewed by: Catherine Nolan, CPA, CGA
Deputy Director of Finance

7” A
Reviewed by: Trevof/l' hompson, BBA, CPA, CGA

‘l dctdpof Finance

A4

Approved s Nhrictina Nrahtiran

Concurre
Chief Administrative Officer

Attachments:

(A) Schedule “A” - Quarter 2 Statement of Operations
(B) Schedule “B” - Operating Accumulated Surplus Distribution
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