City of Maple Ridge

COUNCIL WORKSHOP AGENDA
January 26, 2021
-11:00 a.m.
Virtual Online Meeting including Council Chambers

The purpose of the Council Workshop is to review and discuss policies and other items of interest to Council.
Although resolutions may be passed at this meeting, the intent is to make a consensus decision to send an
item to Council for debate and vote or refer the item back to staff for more information or clarification.
The meeting is live streamed and recorded by the City of Maple Ridge.

REMINDER: Council Meeting - January 26, 2021 at 7:00 p.m.

1. APPROVAL OF THE AGENDA

2. ADOPTION OF MINUTES

e |January 12, 2021 Council Workshop Meeting

3. PRESENTATIONS AT THE REQUEST OF COUNCIL

4. UNFINISHED AND NEW BUSINESS

4.1 |Ministry of Transportation and Infrastructure Presentation: Highway 7 Widening -
266 Street to 287 Street

Staff report dated January 26, 2021 providing information on the Ministry of
Transportation and Infrastructure's Highway 7 widening project between 266 Street
and 287 Street that is entering a public engagement phase for design works.

Presentation by:
e Sheila Hui, Ministry of Transportation and Infrastructure

4.2 12020 Citizen Survey Results

Staff report dated January 26, 2021 providing the results of the 2020 Citizen Survey.

Presentation by: :
e Mary Bacica, Sentis Research
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4.3

City of Maple Ridge Performance Dashboard

Staff report dated January 26, 2021 providing information on the City of Maple Ridge
Performance Dashboard which provides the public near realtime access to
performance reporting for services and programs that align with Council's Strategic
Plan.

30 MINUTE RECESS

4.4

5.1

Maple Ridge Council Procedure Bylaw No. 7700-2021

Staff report dated January 26, 2021 recommending that the attachment to the report
titled “Maple Ridge Council Procedure Bylaw No. 7700-2021" be forwarded to the
Council Meeting on February 9, 2021.

CORRESPONDENCE

The following correspondence has been received and requires a response. Staff is seeking direction
from Council on each item. Options that Council may consider include:

a) Acknowledge receipt of correspondence and advise that no further action will be taken.
b) Direct staff to prepare a report and recommendation regarding the subject matter.

C) Forward the correspondence to a regular Council meeting for further discussion.

d) Other

Once direction is given the appropriate response will be sent.

2021 Census - Statistics Canada

Correspondence received January 13, 2021 from Statistics Canada notifying Council
of the upcoming census taking place in May 2021 and requesting support to increase
awareness among residents.

BRIEFING ON OTHER ITEMS OF INTEREST / QUESTIONS FROM COUNCIL

MATTERS DEEMED EXPEDIENT
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8.

NOTICE OF CLOSED COUNCIL MEETING

The meeting will be closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter as the subject matter being considered relates to the following:

Section 90(1)(a) personal information about an identifiable individual who holds or is
being considered for a position as an officer, employee or agenda of
the municipality or another position appointed by the municipality;

Section 90(1)(c) labour relations or employee negotiations; and

Section 90(1)(i) the receipt of advice that is subject to solicitor-client privilege,
including communications necessary for that purpose.

Any other matter that may be brought before the Council that meets the requirements
for a meeting closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter or Freedom of Information and Protection of Privacy Act.

9. ADJOURNMENT

APPROVED BY:

DATE:

PREPARED BY CHECKED BY:

DATE: DATE:
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City of Maple Ridge
COUNCIL WORKSHOP MINUTES

January 12, 2021

The Minutes of the City Council Meeting held on January 12, 2021 at 11:00 a.m. held
virtually and hosted in the Council Chambers of the City Hall, 11995 Haney Place,
Maple Ridge, British Columbia for the purpose of transacting regular City business.

PRESENT

Elected Officials
Mayor M. Morden
Councillor J. Dueck
Councillor K. Duncan
Councillor C. Meadus
Councillor G. Robson
Councillor R. Svendsen
Councillor A. Yousef

Appointed Staff

A. Horsman, Chief Administrative Officer

D. Boag, General Manager Parks, Recreation & Culture

C. Carter, General Manager Planning & Development Services
C. Crabtree, General Manager Corporate Services

S. Nichols, Corporate Officer

D. Pollock, General Manager Engineering Services

T. Thompson, Chief Financial Officer

Other Staff as Required

C. Goddard, Director of Planning

C. Nolan, Corporate Controller

M, McMullen, Manager of Development & Environmental Services
M. Vogel, Computer Support Specialist

These Minutes are posted on the City website at www.mapleridge.ca.

Note: Due to COVID, Councilior Duncan, Councillor Robson, Councillor Svendsen,
Councillor Yousef participated virtually. The Mayor chaired the meeting from

Council Chambers.

1. APPROVAL OF THE AGENDA

R/2021-WS-001

It was moved and seconded
That the agenda of the January 12, 2021 Council Workshop Meeting be
amended with the addition of Item 4.3 - Traffic Button on 123 Avenue and
that the agenda be approved as amended.

CARRIED
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2. ADOPTION OF MINUTES

R/2021-WS-002

It was moved and seconded
That the minutes of the Special Council Workshop Meetings of November 23
and 24, 2020 and Council Workshop Meeting of December 8, 2020 be adopted
as circulated.

CARRIED

3. PRESENTATIONS AT THE REQUEST OF COUNCIL - Nil

4. UNFINISHED AND NEW BUSINESS
4.1  Advisory Design Panel Review

Staff report dated January 12, 2021 recommending that Maple Ridge Advisory
Design Panel Amending Bylaw No. 7696-2020 to allow Advisory Design Panel
meetings to be held virtually be forwarded to a meeting of Council for
consideration of first, second and third readings.

M. McMullen, Manager of Development & Environment Services, provided a
summary presentation and staff responded to questions.

R/2021-WS-003

Moved and seconded
That Advisory Design Panel Amending Bylaw No. 7696-2020 be forwarded to a
meeting of Council for consideration of first, second and third readings.

CARRIED

Note: Councillor Robson declared a conflict of interest noting an involvement with the
with the Food Bank and left the meeting at 11:31 a.m.

Note: Councillor Yousef left the meeting at 11:34 a.m. At 11:36 a.m. Councillor
Yousef declared a conflict of interest stating that he is a lifetime member of the
Alouette River Management Society (ARMS) and a Board member of the Food
Bank.
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4.2

Fee for Service Agreements

Staff report dated January 12, 2021 providing information on Fee for Service
Agreements with local community groups and non-profit organizations.

C. Nolan, Corporate Controller, provided a summary presentation and staff
responded to questions.

R/2021-WS-003
Moved and seconded

Note:

4.3

That the Audit and Finance Committee review the Fee for Service program and
report back to Council.

CARRIED
Councillor Duncan - OPPOSED
Councillor Robson and Yousef returned to the meeting at 11:46 a.m.
Traffic Button on 1231 Avenue
Councillor Dueck advised on correspondence received from residents
expressing concerns with the traffic button on 123 Avenue, the speed of
vehicles using the street and the impact on the safety of the area residents.
The Director of Engineering provided a brief update and staff responded to
questions from Council.
CORRESPONDENCE - Nil
BRIEFING ON OTHER ITEMS OF INTEREST/QUESTIONS FROM COUNCIL - Nil

MATTERS DEEMED EXPEDIENT - Nil
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8.

NOTICE OF CLOSED COUNCIL MEETING

R/2021-WS-004
Moved and seconded

That the meeting be closed to the public pursuant to Sections 90 (1) and 90
(2) of the Community Charter as the subject matter being considered relates to
the following:

Section 90(1)(c) Labour relations or employee negotiations.

Section 90(2)(b) The consideration of information received and held in
confidence relating to negotiations between municipality and
the federal government and a third party.

Any other matter that may be brought before the Council that meets the

requirements for a meeting closed to the public pursuant to Sections 90 (1)

and 90 (2) of the Community Charter or Freedom of Information and Protection

of Privacy Act.

CARRIED

ADJOURNMENT - 12:10 p.m.

M. Morden, Mayor

Certified Correct

S. Nichols, Corporate Officer




City of Maple Ridge

mapieriage.ca
TO: His Worship Mayor Michael Morden MEETING DATE: January 26, 2021
and Members of Council FILE NO: 16-8330-20
FROM: Chief Administrative Officer MEETING: Workshop
SUBJECT: Ministry of Transportation and Infrastructure Presentation: Highway 7 Widening - 266
Street to 287 Street
EXECUTIVE SUMMARY:

The Ministry of Transportation and Infrastructure (Ministry) is entering a public engagement phase for
design works related to the Highway 7 Widening - 266 Street to 287 Street Project. Ministry staff will
provide a presentation to Council for information.

The project involves the widening of Highway 7 from two to four lanes between 266 Street and 287
Street, installation of centre median barrier from west of Spilsbury Road to 266 Street and the
installation of turnarounds and intersection improvements.

The presentation is an opportunity for Council to provide comments to the Ministry as part of the
consultation on the project.

RECOMMENDATION:
This report is for information only.
DISCUSSION:

a) Background Context:

Highway 7 is a key corridor in the Lower Mainland. It is an important connector for the City of
Maple Ridge used for moving people and for commercial and industrial activities. The Ministry
has completed several recent improvements along Highway 7 and this particular project under
consideration is the widening to four lanes from 266 Street to 287 Street; this is currently in
the design and consultation stage. This project will eliminate the last section of single lane
highway between Maple Ridge and Mission. Highway 7 is the jurisdiction of the Ministry and
the project is being planned and implemented by the Ministry.

The project scope is anticipated to include:
e Widening Highway 7 from two to four lanes between 266 Street and 287 Street
e Installing a new center median barrier on the existing four-lane highway from west of
Spilsbury Road to 266 Street
e Providing two vehicle turn-arounds to maintain safety and access to all properties
along the corridor

4.1
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s Upgrading three signalized intersections:
o River Road/272 Street
o 280 Street
o 287 Street

The Ministry’s stated objective is to improve the capacity, reliability, and safety for movement
of people, goods and services. The project will accommodate anticipated growth and provide:
e Safer and more reliable corridor
e Increased capacity and efficiency as traffic congestion will be reduced
s Improved River Road/272 Street connection
s Improved approaches to level rail crossings

Ministry staff met with Engineering Department staff on the project and process in late July
2020. It is anticipated that the City will be provided further information and opportunity to
review as the design is finalized. As the project progresses to construction, the City will assign
a Project Manager to liaise with the Ministry.

The public consultation period for the project is from January 25t to February 19t, 2021. The
Ministry presentation to Council is part of the project consultation process. Ministry staff will
record Council feedback on the presentation and project for inclusion in the feedback.

This project will improve the corridor for all users, reducing congestion as well as making the
road safer. Access is a significant issue; balancing safety and access to a highway can be
challenging. In this project, access to an estimated 15 driveways and 3 intersections will be
impacted by the work and center median; improvements to 3 intersections with the addition
of turnarounds will help address access challenges.

The Ministry indicated they had dialogue with a variety of stakeholders including discussions
with First Nations and businesses along the corridor.

The Ministry noted that the project schedule is at the 50% design is stage. The public
consultation is scheduled to be complete in the first quarter of 2021; the design will then be
finalized. It is anticipated that with appropriate Ministry budget approvals, tender and
construction will follow. Estimated dates for construction have not been provided at this time.

b) Strategic Alignment:

While the project as outlined is undertaken and managed by the Ministry, many aspects of the
project align with priorities as outlined in Council’s Strategic Plan. The Highway 7 Widening ~
266 Street to 287 Street project aligns with growth priorities, specifically improvements to
transportation corridors providing improved infrastructure to support the local economy of this
Regional City Centre. This project is also an example of inter-government relations with both
agencies collaborating to achieve shared strategic objectives to improve mobility for Maple
Ridge residents and the region.

¢) Citizen/Customer Implications:
Impacts relate to driveway access and construction impacts that will occur at later phases of
the project. The project should improve safety and reduce congestion.

d) Business Plan/Financial Implications:
At this time, there are no additional direct implications. The project will require allocation of
staff time.
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CONCLUSION:

The Ministry is undertaking public consultation on the Highway 7 Widening - 266 Street to 287 Street
Project. Council may choose to provide comment and feedback to the Ministry on the project as part
of the consultation process. This report is for information.
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CITY OF MAPLE RIDGE

mapleridge.ca -

TO: His Worship Mayor Michael Morden MEETING DATE:  January 26, 2021
and Members of Council FILE NO: 01-0110-2021

FROM: Chief Administrative Officer MEETING: Workshop

SUBJECT: 2020 Citizen Survey Results

EXECUTIVE SUMMARY:

The City of Maple Ridge has conducted citizen surveys since 2003 to collect community feedback on
City programs, services, and citizen quality of life. Results from the survey inform the development and
management of services and are a performance measurement tool that feeds into the City’s business
planning process. This report introduces the results of the survey conducted by Sentis Market
Research in which 6000 households were randomly selected to participate and 1187 questionnaires
were completed.

RECOMMENDATION:

For information only.

DISCUSSION:

a)

Background Context:

The City collects feedback from the public through several channels. The Citizen Survey is a
statistically representative sample of the community which informs the delivery and funding of
current services while also providing an understanding of citizens’ quality of life. Questions
remain consistent over time to enable comparability to prior years.

In April, Council provided direction to maintain continuity from the previous version of the
survey and add questions regarding the City’'s COVID-19 response. After contracting with Sentis
Research, a draft survey was developed and presented for feedback in September. Additional
elements requested by Council prior to the deployment of the Survey included: more
opportunities for open-ended feedback; and, to gather information on changes in employment
status and commuting trends as a result of the COVID-19 pandemic.

Once Council's feedback had been integrated, invitation letters were sent at the beginning of
October with submissions accepted online and by telephone from October 6 to 28. Since the
survey closed, Sentis Research has analyzed and weighted the data to complete a final report
that summarizes the findings.

4.2
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As the survey was conducted at the mid-point of Council’'s term, it is recommended that the
next survey be conducted in fall 2022 in conjunction WIth a strategic planning questionnaire
to inform incoming Council.

b) Strategic Alignment:
The results of open-ended questions have been categorized by Council’s strategic priority. Staff
are using these qualitative pieces of information to support the work that is being undertaken
within each priority area.

c¢) Citizen/Customer Implications: :
Citizen surveys are one mechanism for understanding if and how the City is meeting the needs
of its customers and citizens. Due to the unpredictability of the impact of COVID-19 on
participation, a greater number of households were invited to participate. As a result, 6000
households were randomly selected and sent invitation letters. Of those, 1187 participated for
a participation rate of 20%.

d) Interdepartmental Implications:
Staff consider the results as they relate to work plans and Council direction. Adjustments are
made in accordance with detailed exploration into the results.

e) Business Plan/Financial Implications:
The cost of the survey was $23,150 and was accounted for in the 2020 budget.

CONCLUSION:

The results of the 2020 Citizen Survey support staff as they implement their work plans over the next
two years. Staff will leverage the detailed data to adjust the delivery of existing services while also
feeding into the development of future financial plans. The next survey will be conducted in the fall of

2022.

o D

Prepared by: Dan Olivieri

mResearch Technician

Approved by: Chrlstma Crabtree
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Attachments:
(A) 2020 Citizen Survey Results
(B) 2020 Citizen Survey Questionnaire
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The City of Maple Ridge has been conducting Citizen Surveys to assist in its strategic planning since 2003. Previous Citizen Satisfaction surveys were conducted in 2003, 20086,
2008, 2012 and 2014. In 2014, the survey content was refined to result in a shorter, more focused survey that provided specific service area ratings beyond just importance and
satisfaction. Specifically, questions around future service level preferences and funding preferences were restructured to be asked of each specific service area.

In 2020, the survey has been further refined to align with the City's current service delivery areas and includes new questions on preferred communication channels and on the
City’s performance in meeting residents’ needs during COVID-19.

Since 2014, the research has been conducted using a mailed letter-to-online methodology (prior to 2014 all surveying was completed via telephone). The mailed letter-to-online
methodology consists of mailing pre-notification letters to a random sample of Maple Ridge residents to invite them to participate in an online survey (with the option to call
Sentis toll-free to complete the survey over the phone). The benefits of this methodology are:

All households have an equal chance of being included in the study, regardless if they have a listed landline or not
The online survey is more suitable and easier to answer given the type and length of the survey questions
Residents’ unable to complete the survey online still can participate by calling the toll-free line and completing the survey over the phone with an interviewer

The City of Maple Ridge commissioned Sentis Research to design and conduct the aforementioned research study. This report contains the detailed findings from the 2020
Citizen Satisfaction Survey and includes comparisons back to 2003, where applicable.
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p 17-29)

Improving satisfaction with municipal services generally and improving the value residents believe they
receive from their taxes can also be addressed by focusing on the municipal service areas where the
importance accorded by residents outweighs how residents feel the City is performing in these areas.
These areas would include:

Growth — specifically, attracting new businesses and employers, regulating what types of
businesses can be built in specific areas of the City and bylaw services. All three of these areas
are considered highly important by residents, but they receive lower satisfaction scores.
Focusing on these areas would also work towards addressing residents’ desire for more
shopping in the area and their traffic concerns.

Streets and Sidewalks — is another area where performance falls below importance and further
confirms the concerns residents mention they have about road maintenance and improvements.

City communications and announcements — again, this is an area that is accorded a fair level of
importance but residents feel performance could be better. This is likely the easiest for the City
to address, using a combination of website updates, email alerts, social media and newspaper
postings (as these are the information sources residents say they want the City to use).

When it comes increasing, decreasing or maintaining service levels and how to fund any increases,
residents generally favour maintaining service levels and if there is to be an increase, funding it through a
combination of user fees and taxes. The exceptions to this are:

Attracting new businesses and employers — 68% want to see service levels increased, but cannot agree
on how to fund that increase

Emergency services — this is the one area where residents support increasing taxes to fund any
increases in service levels

Video streaming Council proceedings - 44% would like this service maintained, while an equal
proportion (40%) are unsure.

% Very Important / Important

sentis

Legend

S&U Streets & Utilities
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p 30-31)

or information or services or the City is communicating news or developments, the
ail. Specifically, just over one-half of residents indicate the website is the best channel
slightly more when residents are the ones requesting information (48% versus 42%

on channels with younger residents expressing a greater preference for social media,
1ts to communicate, while older residents are equally open to the City initiating
ers.

p 32-35)
Residents’ perceptions of the City's response to COVID-19 tend to be moderately positive
with a substantial proportion unsure about the City's performance or unable to provide a
rating. When it comes to the City’s overall response to the pandemic, 51% think it has done a
very good or good, 42% are unsure or undecided and only 7% give ratings of fair or poor.
The proportion of those unsure or undecided is similar or even higher when it comes to Neither 9°,°d nor poor/
specifics such as how the City is maintaining access to services (44% undecided/unsure), its D°n4t2c|;’now
communication (50% undecided/unsure) and providing COVID-specific services (58%
undecided/unsure).

For the 60% of residents who have obtained information from the City since mid-March, the
majority have done so via the City’s website.

In terms of how COVID-19 has impacted commuting habits, one-third report they are
continuing to commute to work as per their pre-pandemic schedule, while 25% say they are
working from home full or part time now (including 6% who report always working from
home.)
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The 2020 Citizen Satisfaction Survey presented residents with a list of 17 service priorities that make up 6 broader service categories. Residents were first asked to rate the level of
importance they place on each service and then asked to rate the City's performance.

In terms of importance, consistent with 2014, residents place the greatest importance on emergency services, environmental services and streets and utilities. Accessing information
and services, parks and recreation and growth services are ranked relatively lower.

Also in line with 2014, fire protection services earn the highest satisfaction rating. This year, other services with the highest satisfaction ratings include police services, recycling, and
library services.

The map shown on slide 19, plots the level importance residents accord to the various services offered by the City against the corresponding satisfaction rating. The blue shaded area
on the map highlights those service areas where importance and satisfaction ratings are most closely aligned. The darker blue centre line indicates that importance and satisfaction
are matched exactly. Services falling outside of the blue shaded area, and especially those falling into the upper left-hand quadrant, are the ones that may need greater focus or
review.

Highly similar to 2014, residents accord high importance and high satisfaction to emergency services, recycling depot/collection, parks, playgrounds, etc. and water, sewer and storm
drainage.

Services where importance and satisfaction are most in sync include library services followed by cultural facilities and programs, fire protection services and video streamings of City
Council (although the latter falls into the bottom left quadrant indicating that this is a lower priority service; however, satisfaction is in close alignment).

Services that would benefit from greater focus or review because they are accorded high importance but receive relatively lower performance ratings include attracting new
businesses, regulating the types of businesses that can be built, bylaw services and to a lesser degree, streets and sidewalks. These services were also identified in the 2014 study as
needing greater focus.
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When asked whether service levels should be increased, maintained or decreased for each of the 17 service areas, Maple Ridge residents generally want service levels to be
maintained as is. With only two exceptions, no less than 55% of residents want current service levels to be continued as is across all areas. The first exception is atfracting new
businesses and employers — 68% would like to see service levels in this area increased. The second exception is video streaming of Council proceedings — 44% want service levels in
this area maintained, while 40% are not sure, 13% think service levels should be decreased and 4% want them increased.

When it comes to attracting new businesses, support for increased service levels is fairly widespread, with support for increasing levels at its lowest (at 55%) among younger residents
18 to 34 years of age.

Residents who indicate that they would like to see an increase for a particular service were asked how the City should fund that increase. While there is no general consensus,
residents tend to want to see service increases funded by user fees or user fees in combination with a tax increase.

Consistent with 2014, residents tend to be most supportive of a pure tax increase when it comes to emergency services. However, no more than 32% advocate a pure tax increase to
increase service levels (this being the case for fire protection). Residents tend to be most supportive of a pure user fee increase for recreation programs (40% would favour a user fee
increase), cultural facilities (39%), and regulating what types of buildings can be built in specific areas of the City (38%). A combination of taxes and user fees garners the most support
for recreation facilities (52% would favour a combination of the two), parks, playgrounds, sports fields, and trails (43%) and, again, recreation programs (41%).

Few residents want to fund an increase in any area by reducing other services (support for this option generally ranging from 2% to 18%). However, 23% did choose this funding
option for increasing the video streaming of Council proceedings.

A notable proportion of residents who want to see a service increase admit to not knowing the best way to fund it (12% to as high as 38%). The exception would be recreation
facilities ~ as noted above residents wanting to see an increase in these areas tend to favour a combination of taxes and user fees (52%) and only 7% lack an opinion.

For the service area where most residents would like to have service levels increased - attracting new businesses and employers — opinions tend to be mixed on how to fund the
increase with 36% being unsure, 28% opting for a combination of taxes and user fees, 18% supporting a user fee increase, 12% supporting a reduction in other services and 6% a pure
tax increase.
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When residents are requesting
information from the City on
services, they express equal

L . 2020 Base: Total residents (1,187) 2020 Base: Total residents (1,187}
preference for visiting the website as
they do for using email. Residents
under 55 years of age lean towards )
visiting the website, while those 55 Website 52% Website 52%
and older express equal preference
for email, telephone and visiting the ) Email
website. Preference for social media Email 48%
reaches 21% among those 18 to 34.
Newspaper
Residents prefer to visit the website Telephone 29%
over qther communication channels Social media
when it comes to receiving news . .
Social media 1%

and developments from the City. .
Email takes a close second place In person meetings / open houses
followed by newspaper and social

o)
media. Preference for social media In person 10% Telephone
grows to 39% among residents under
55 years of age (however, the website Other 2%
is still the number one preference), Other
while those 55 and older are equally
likely to want to receive information No preference 4% No preference : 2%

via newspapers or the web.

(See following slide for age
breakdowns.)

Note: New questions added in 2020.
Qfia. What are your preferred methods for requesting information on municipal servic

to two responses. / O11b. And how would vou prefer the City keep you up-to-date on neu

o the City of Maple Ridge? (e.g. confinming property tax deadlines, submitting o bylaw call for service, reporting a bumi our street light) Select up
and developments? Select up to two responses.


































Male
Female
Other

Nunfav mnt $m nmmiaiAr

18 to 34
35to 44

45 to 54
[N NR

Less than 1year
110 5 years

6 to 10 years
11to 20 years

NAra than 2N vasre

Own
Rent

Prefer not to answer

2020

48%
48%
0%

204

8%
22%
25%
45%,

3%

7%
13%
30%
AR%

8b%
8%
6%

Single with no children
Single with children
Couple with no children
Couple with children
Other

Drafar nat +n ancurar

Less than $20,000

$20,000 to less than $35,000
$35,000 to less than $50,000
$50,000 to less than $65,000
$65,000 to less than $80,000
$80,000 to less than $100,000
$100,000 to less than $150,000
$150,000 to less than $200,000
$200,000 or more

Prefer not to answer / don't know
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2020

10%
7%
26%
44%
8%
A%

1%
3%
4%
6%
8%
9%
19%
13%
6%
30%










Se nt| o) City of Maple Ridge Citizen Survey 2020

QS1. s anyone in your household an elected official of the City of Maple Ridge or an employee of the City
of Maple Ridge?

1. I or someone in my household is a City elected official or works for the City
2. No one in my household (including myself) is a City elected official or works for the City

The
survey and prlze draw are not open 10 empioyees (Or Tneir Tamines) or elected oldds 01 ue Cily ol |V|ap|e
Ridge. Thank you for your interest.

QS3. Please indicate into which of the following categories your age falls.

1. Under 18 years
2.18-24

3.25-34

4.35-44

5.45-54

6. 55-64

7. 65 years or more

QS4. Do you reside in Maple Ridge?

1. Yes
2. No
98. Don't know

QS5. What are the first three letters of your postal code?

1. V2w

2. V2X

3. V4R

4. Other

98. Don't know

City of Maple Ridge, so this will be our last question. Thank you for your interest.




Se nt|S® City of Maple Ridge Citizen Survey 2020

Qla. The Maple Ridge local government provides a number of services. In general, how would you rate the
municipal services you receive in Maple Ridge?

5 Very good

4. Good

3. Neither poor nor good
2 Poor

1. Very poor

98. Don't know

Please type in your reasons below

Q2. And how would you rate the overall value of services you receive for the property taxes paid?
(The municipal share of your property taxes is approximately 70% of your tax bill, with the remainder
going to the School Levy, Metro Vancouver Regional District and other authorities)

5 Very good value

4. Good value

3. Neither poor nor good value
2 Poor value

1. Very poor value

98. Don't know

Please type in your reasons below
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m

R N

96.
97.

b.And how would vou prefer the City keep you up-to-date on news and developments? Select up to
two responses

Email

Telephone

Website

Social media

In person meetings/open houses
Newspaper

Other

No preference

Now just a few questions specifically about COVID-19.

A2

a0 oo

113.

S wopn

96.
97.

How wininild von rate the nerfarmance of the Citv of Manle Ridae with reaards to COVID-19 when it

5. Very good, 4. Good, 3. Neither poor nor good, 2. Poor, 1. Very poor, 6. Don't know

Overall response
Communicating information about how the City is responding

Maintaining access to services (paying property taxes, requesting building inspections)
Providing COVID-specific services (e.g. expedited patio permit process)

Please use the space below to share any comments

And since the onset of COVID-19 in mid-March, how, if at all, have you obtained municipal services
and information from the City? Select all that apply.

Email
Telephone
Website
Social media
Other

I have not obtained services or information from the City since mid-March

And now just a few final questions.

Q8. Overall, how satisfied are you with the quality of life in Maple Ridge?

SN WA

Very satisfied

Somewhat satisfied

Neither satisfied nor dissatisfied
Somewhat dissatisfied

Very dissatisfied
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Q9. What do you like best about living in Maple Ridge? Please type in your responses below
Q10. What do you like least about living in Maple Ridge? Please type in your responses below

U14. Please use the space below for any other thoughts or comments you may have on the topics
covered in this survev and/or about anything else you want to share with the City. Please type in your
comments belown

Lastly here are some basic questions to make sure all types of residents are represented. Please be assured
that all the information you provide will remain completely confidential and will only be used for classification
purposes.

QS2. With what gender do you identify?

1. Male

2. Female

96. Other

97. Prefer not to answer

2D1. How long have you lived in Maple Ridge!

Enter number of years. Enter 0 for less than 1 year.
0 Can't recall or prefer not to say

D5. Are you currently employed?

1. Yes-full time

2. Yes-part time

3. No

97. Prefer not to say

2D5b. Which best describes you:

1. Prior to the introduction of COVID measures in March, | used to commute into work, but now | only
work from home

2. Prior to the introduction of COVID measures in March, | used to commute into work, but now | partly
work from home and partly commute in

3. Prior to the introduction of COVID measures in March; | used to commute into work and | am still
commuting in

4. | have always worked from home and still do

5. I'was not working full / part time prior to COVID and | am still not
6. |lost my employment due to COVID

7. Retired

96. Other

97. Prefer not to say
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QD2.

QD3.

QDA4.

QF1.

QFZ.

Do you own or rent your home?
1. Own

2. Rent

97. Prefer not to answer

Which of the following best describes your current living situation?

1. Single with no children

-2. Single with children

3. Couple with no children
4. Couple with children
96. Other

97. Prefer not to answer

Which of the following categories best describes your total annual household income before taxes?

1. Less than $20,000

2. $20,000 to less than $35,000
3. $35,000 to less than $50,000
4. $50,000 to less than $65,000
5. $65,000 to less than $80,000
6. $80,000 to less than $100,000
7. $100,000 to less than $150,000
8. $150,000 to less than $200,000
9. $200,000 or more

98. Don't know

97. Prefer not to answer

Thank you for your inout! If vou would like to be entered into the prize draw, please provide the
following information

Name:

Email or Phone:
Enter your phone number without spaces or dashes

Thank-you. You are now entered into the prize draw.
May the City ot Maple Ridge also use your email to communicate with you regarding the results of
this survey?

1. Yes
2. No

Thank you very much for your cooperation. We appreciate your participation in this survev.

If you would like to sign up for more information from the Citv. vou can find more informatior



City of Maple Ridge

mapieriage.ca
TO: His Worship Mayor Michael Morden MEETING DATE: January 26, 2021
and Members of Council FILE NO: 01-0640-20
FROM: Chief Administrative Officer MEETING: Council Workshop

SUBJECT: City of Maple Ridge Performance Dashboard

EXECUTIVE SUMMARY:

The City of Maple Ridge has been monitoring and reporting on municipal performance for nearly two
decades. With advancements in data visualization and reporting technology, the City is transitioning
to near real-time performance reporting for 29 organizational metrics. New measures have been
developed with leaders throughout the organization based on department objectives, industry best
practices, and review of municipal benchmarking initiatives to align performance monitoring with
Council’s strategic priorities. Each metric included on the dashboard is grouped by strategic priority in
Attachment A with a rationale for why it is important to measure, applicable target, and a summary of
status and actions that pertain to the measure.

RECOMMENDATION:

For information only.

DISCUSSION:

a) Background Context:
The City of Maple Ridge Performance Dashboard merges innovative technology with the robust
measurement tools for which the City has become known, to provide the public access to near
real-time data regarding municipal performance for services and programs that align with
Council’s Strategic Plan.

Reguirements to measure and report on municipal performance date back to the adoption of
the British Columbia Community Charter in 2004. Through the Charter, local governments
were mandated to integrate performance measurement relative to established objectives in
public-facing documents, specificaily the Annual Report. The objective of the exercise was to
provide public accountability and transparency while engaging municipalities to focus on
activities and services that drive medium- and long- term goals.

The City of Maple Ridge adopted performance measurement as a feedback mechanism within
the business and financial planning process early on. As a result, the City has been recognized
on numerous occasions for outstanding achievement in performance reporting by the
Government Finance Officers Association (GFOA).

As technology has evolved, performance management has developed into a practice of
leveraging real-time insights to assist in operational decision-making. At the same time,
tracking progress on long-term objectives remains vital to public transparency. The Maple
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b)

c)

d)

Ridge Open Government Portal is a signhificant project from technological and government
transparency perspectives.

The Performance Dashboard is built on the same cutting edge platform as the Maple Ridge
Open Government Portal and BC Centre for Disease Control’s COVID-19 Dashboard to provide
residents with up to date insights on municipal performance as it relates to Council’s Strategic
Plan. Metrics that are featured on the dashboard were identified during an extensive
development process with directors and managers from each internal business unit and
subject matter experts.

The process included a review of existing metrics and available data, the identification of
operational and strategic objectives for the service areas, analysis of strategic documents for
key performance measures, and comparison to municipal benchmarking initiatives. Potential
metrics were assessed for applicability based on their relevance to Council’s Strategic Plan
and items listed in the Work Plan Matrix. Measures were developed based on subject-matter
best practice, as established by local or national agencies such as Statistics Canada or Public
Safety Canada, or, where measurement guidelines were unavailable, adapted from other
subject areas.

With the intent to monitor strategic progress, measures are categorized in alignment with
Council’s Strategic Plan with each priority featuring its own dashboard. A breakdown of each
measure with its strategic alignment, rationale for why it is important, applicable target, and a
summary of status and actions that pertain to the measure is provided in Attachment A.

Although the Dashboard serves primarily to monitor implementation and progress on actions
at a strategic level, some operational metrics are included as they pertain to Council focus
areas or aspects of good governance. Given the flexibility of the platform, the Dashboard will
evolve as hew priorities and projects are identified. Over time, the organizational dashboard
will be supplemented by program-specific dashboards, such as for Community Social Safety,
which provide operational snapshots of data.

Desired Outcome:
To provide Council and the public with an agile, interactive reporting tool that leverages near
real-time data to provide insights on municipal performance related to Council’s Strategic Plan.

Strategic Alignment:

Measures have been organized by Council strategic priority with an emphasis on metrics that
relate to major work plan items or strategic objectives for services within the categories. Each
metric included on the dashboard is grouped by strategic priority in Attachment A with a
rationale for why it is important to measure, applicable target, and a summary of status and
actions that pertain to the measure.

Citizen/Customer Implications:

With the transition to an online platform for presenting the data, citizens have access to up to-
date information on City performance. The dashboard provides another layer of transparency
that provides meaning and context to the data housed on the Open Government Portal. These
same measures will be used for progress reporting in the Annual Report and during business
planning.
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e) Business Plan/Financial Implications:
To support the growth of the Dashboard and ensure that both operational and strategic
progress monitoring occurs, annual work plans developed through the business and financial
planning process identify new measurement opportunities. The identified measures will
ensure that the work of the City delivers on intended project outcomes, performance is
managed on an active basis, and staff are empowered to make real-time business decisions.

CONCLUSION:

The Maple Ridge Performance Dashboard embodies the next generation of progress reporting tools
that connect staff, Council, and the public with near real-time data on municipal performance.

Prepared by: Dan Olivieri
Research Technician

Approved by: Christina Crabtree
|

Concurre..__. .. -J
Chief Administrative Officer

Attachment; ,
(A) Performance Dashboard Summary
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City of Maple Ridge

maplenage.ca
TO: His Worship Mayor Michael Morden MEETING DATE: January 26, 2021
and Members of Council FILE NO: 0530-01
FROM: Chief Administrative Officer MEETING: Council Workshop

SUBJECT: Maple Ridge Council Procedure Bylaw No. 7700-2021

EXECUTIVE SUMMARY:

The attached report is scheduled to be on the February 9, 2021 Council Meeting agenda for discussion
and consideration of the recommendation. The Council Workshop forum provides an extended
opportunity for Council to seek additiona! information if required, prior to decision-making.

RECOMMENDATION:

That the attachment to the January 26, 2021 Council Workshop report titled “Maple Ridge Council
Procedure Bylaw No. 7700-2021” be forwarded 1o the Council Meeting on February 9, 2021,

Approved by: C'orpo¥ate Officer

Attachment:
+ Maple Ridge Council Procedure Bylaw No. 7700-2021
- Staff report dated January 26, 2021

4.4
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City of Maple Ridge

mapieriage.ca
TO: His Worship Mayor Michael Morden MEETING DATE: February 9, 2021
and Members of Council FILE NO: 0530-01
FROM: Chief Administrative Officer MEETING: Council

SUBJECT: Maple Ridge Council Procedure Bylaw No. 7700-2021

EXECUTIVE SUMMARY:

The current consolidated version of the Council Procedure Bylaw was reviewed by this Council in
November 2018. From time to time procedural Bylaws need to be reviewed in order to comply with
changes in legislation, City practices and to consider provisions that emanate from other
jurisdictions, which may be relevant to the City.

RECOMMENDATION:

That staff be directed to provide notice in accordance with the Community Charter;

That Council Procedure Bylaw No. 7700-2021 be read a first, second and third time.

DISCUSSION:
a) Background Context:

Since the adoption of the City's current Council Procedure Bylaw no amendments have been
made. Through discussions with City staff, and staff in other jurisdictions, it was deemed a
review of the Bylaw and possible updates were necessary. There are a few substantive
changes which are addressed in this report. For simplification purposes staff have developed
a new Bylaw in place of the current consolidated bylaw which has been in existence since
2007.

Key changes, other than minor housekeeping amendments, incorporated into the new Council
Procedure Bylaw include:

1. New template as per the Province of BC;
2. Included new definitions:

a. “Acting Mayor”;
b. “Chair”;

c. “City Hall”;

d. “Councillor™;
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“Inaugural meeting”;
“Motion”;

“Point of information”;
“Point of order™;
“Question”;
“Quorum”;

. “Resolution”;

. “Tabled”.

T S@oo

3. New subsections (2) and (3) added under “Application of Rules of Procedure”;
4. New section “Public Notice Posting Place” added;

5. New subsection (2) added under “Inaugural Meeting”;

6. New section “Time and Location of Meetings” - previously under Part 2, section 8;
7. New section “Other meetings of Council” added;

8. Expanded “Electronic Meetings” to meet current standards;

9. New section “Public Hearings” added;

10. Expanded Part 3 “Designation of Member to Act in Place of Mayor”;
1.1.. New section “Application of Rules in this Part to Other Bodies” added;
12. New section “Attendance of Public at Meetings” added;

1.3. Updated “Meeting Minutes” - previously Minutes of Council Meetings - and expanded;
1.4. Updated “Order of Proceedings and Business”;

15. New section “Consent Agenda ltems”;

16. Expanded “Public Question Period”;

17. New section “Late Items” added;

18. New section “Delegations” added;

1.9. New section “Petitions” added;

20. Expanded “Points of Order”;

21. Combined and expanded “Conduct and Debate”;

22. Expanded “Motions Generally”;

23. New section “Notice of Motion Process” added;

24, New section “Motion to Commit” added;

25. New section “Motion for the Main Question” added;

26. Expanded “Amendments Generally”;

27. Expanded “Reconsideration by Council Member”;

28. New section “Privilege” added;

29. New section “Reports from Committees”;

30. New section “Adjournment” added;

31. Expanded “Part 5 - Bylaws”;

32. New part “Part 6 - Resolutions” added;

33. Expanded “Part 7 - Committee of the Whole”;

34. Expanded “Part 8 - Committees”.
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CONCLUSION:

From time to time Bylaws require review and updated to reflect legislative changes, City Practices and
reflect required changes based on circumstances in local government. The proposed Council

Procedure bylaw reflects these changes. Staff recommend that Council approve the proposed Council
Procedure Bylaw.

Prepared by: S’eéphaﬁie' Nicr%ls
Corporate Officer

Concurrence: AlH_._..._..
Chief Administrative Officer

Attachments:
(A) Proposed Council Procedure Bylaw No. 7700-2021
(B) Maple Ridge Council Procedure Bylaw No. 6472-2007 (consolidated)
(C) Procedure Bylaw Guide: For B.C's Local Governments (LGMA / Ministry of Municipal Affairs)
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Attachment A

The City of Maple Ridge
Council Procedure Bylaw
Bylaw No. 7700-2021

Table of Contents

Page

PART 1 — INTRODUCTION ....cotiiiiieeiicrseteressnesssseenessesstsssasnessenasnssesessensssssersasssssssresneaneneessenenas 3
IO 11 =T SRS 3
B (=T 0 1 U 3

G T B = 11T L Ot 3
4. Incorporation Of DefiNitiONS ... ..ot re e rerr e s ve s e e e e n e e s nnr e ne e ne e eeerane 5
5. Application of Rules Of PrOCEAUIE ...t 5
6. Public Notice POSHING PlAcCe ... et 5
PART 2 — COUNCIL MEETINGS. ....co i etreretreenereesssnseeesannrasaneeneessassesansressaanessessssessecesasesnseesas 5
7. INAUBUIAL MEETING ..ttt et n e e e e e me e e e mennns 5
8. Time and Location Of MEEUINES ... iccrircireercerir e ee e s s e e r e e ns 6
9. Notice of COUNCIH MEETINES..coruiiiiircrrccrreereireererneercenreseesssere s s smeeseereessnseresssanesssenereanes 6
10. Calling and Notice of Special Council Meetings......ccccvcvcevreccrrcrsrersncreeeeceneeenns S
11.  Electronic Meeting Participation by Council Members......ccccocvvoeevmrcceecceieecceeenne. 7
12, PUDHC HEAINES .orrereeciiecaeeieerereeeemereeraeenmaeeceaan s meeeaeeesesaeammereeeeamneenanasanssannssnssmnseesasn 8
PART 3 - DESIGNATION OF MEMBER TO ACT IN PLACE OF MAYOR ... 9
IR T Vo 1 {738 1V =)o Y U 9
PART 4 — COUNCIL PROCEEDINGS .....uucieiceeerecmrceeeemeeereeessmmee s ssneesssesessmneesensssnsessseeeessneess 9
14.  Community Charter PrOVISIONS ..o ociiecresecreceeeeceescessesrcensseeessnnsessensessssessssssneans 9
15.  Application of Rules in This Part to Other Bodi€s ......cucecerirveremreiiieimiereeeeeeceeeeneees 9
16.  Attendance of PUblic at MEETINGS ..o e r e ee e e s 9
17. Attendance at Closed MEETINGS ....oooicrerrcerieerre e e e e e e s e e e e e s nean 10
18. Resolution Required Before Closed Meeting ......ooocveviccccimmicreccnee e 10
19. Closed Meetings and BYlaWS..... ..o cccciiiicccrie e e s serccneeesecssee e e e ee e s e e meean 10

B2 R 070 o1 o [T 0 €= 1117 R 10
21, MEEUNE MINULIES oo ceerce et e e s mm e e e s ne e e s e e e nmn e e e nsaeenee e e e s nnneass 10
22. Calling Meeting 10 OrdEr ... ceeeeeceeeeceeteeccee et e e e e s ee e s sae e e e s eane e e e e e e e e ssneaan 11
23.  Adjourning Meeting Where NO QUOIUM ....oivcciereeemceereecee e ereereeerceesseer e e e e se e aeeas 11

B2 S Y« (- o o - TS 11
25.  Order of Proceedings and BUSINESS. ... rrciciermrrceercriereresssscneereescscessemseemcenesesenes 12
26. Consent AZENda HEMS......uuiiiie et e e e e e nnne e e e e e e naeeas 12
27.  Public QUESLION PEIIOd. ... .ot e e e s e e e e e s e e e e e e s s seerr s e senseseeess 13

D T I Y (1 (=3 0 P 13
29, VOUNE QL MEETINGS oeerrcemrerrireeerrsaeersssseresseesesssenersasssssesessanesessesssescnrsnssnssseraseens 13

G 1O N B 11 1Y =Y (o] O R 14

G 20 O = 1110 g O P 14
I oY (01 S o O [T PP 14

1C JC TR 0o T4 o [¥ T2 a=T ¢ To [ D =T o 7= {3 15
34, MOUONS GENEIAIY et crceceen e creer s ens e s e e measeesnsssneraevasssssannrennsnnnsennan 16
35.  NOtICE Of MOTION PrOCESS....ciiiiiciercerereecrecsceeercnesee e e enneessaneeresreeeesessasessessssnnens 17
IC1G TN\ fo 1 £ To Y W (o X 00 4 1 o 11 S S 17
37. Motion for the Main QUESTION ..ccvcr et e e e e eeneeen e e enseneens 17
38,  AMENAMENTS GENEIANNY ..ueceeeeirieee it eee e cr e e e e cemer e s e e ee e ae e e e e e s e snnnesan 17
39. Reconsideration by Council MEMDEN ... e e e e ene e s ene 18

L O TR o 4 1YY= P OO 19
City of Maple Ridge Council Procedure Bylaw No. 7700-2021 Page 1 of 25

Doc#2577386




41. Reports from COMMITIEES ooivecreereeiecee et ce e re s e e e e ee s e s e e aneeenean 19
L Yo § oYU T o 41T o S 19
PART B — BYLAWS ....cceeeteercetnrs et e s er e st e ssar s e s ne e s s st e s e e e e remee s emeesantesaneeesarnnensennnnns 20
43. Copies of Proposed Bylaws to Council Members.......coveveccceennercceemeeeveneeccienee 20
44, oL 0 0T =377 = L= 20
45, Bylaws to be Considered Separately or JOINtY.....oov e 20
46. Reading and ADOPLING BYIGWS ...oviceiiiccriicriicrscerrrescrensss s s e s e e s s neesanens 20
47. Bylaws MUSE D€ SIZNEd....cciierciercneeeeieeraree e e ecerrces s eee e s te s e s s e s e e e e e ean 21
PART 6 - RESOLUTIONS ... cieeeeceereteserreesee s e e saneseeesssmscesme s sms s s s s saas e sanecateseanessnessanseenans 21
48.  FOrm Of RESOIULION e eercttnnresce e e eesscne e s e s ne s e e s s s nnmn e s ne e e s snen e e s aeenennane 21
49, INtroducing RESOIULIONS ..ottt ccer e e mee s e s ae 21
PART 7 - COMMITTEE OF THE WHOLE (COW) c.eeeceeceeeere e reree s s 21
50. Meeting Date and TIME ....ooccieciiireriicnrrrnrcssser e escsee s s e seesee s sneesceeenssnsesssenenns 21
51. Minutes of CoW Meeting to be Maintained and Available to Public.................... 22
52. Presiding Members at CoW Meetings and QUOIUM......couuvececireercreenrineneeerceeeneaee 22
PART 8 — COMMITTEES .....ooooieerciree e e e e e scese e cec e e eessscsser e e s s nen e s s snessesnmtnesesramensannnes 22
53. Committees Of COUNCIL...ccciiirceerericiecriereen s n e s m e e e e nan e e nannes 22
54, Duties and Authority of Standing Committees.....ccoovevcmivererccerrrren e 23
55. Duties and Authority of Select CommMITLEES ... ircceceirererceeee e 23
56. Schedule of Committee MEETINGS....oriiiieceeererrcrececrre e ee e e e e eae e e e e e e e neneenneas 23
57. Notice of Committee MeetingS......cccrrrrcrirricirrrrr e 23
58. Attendance at Committee MEEtINGS ...cocvrcrmiirierirrcrcrereeceerre e e 23
L1 JE 1 o Y 1Yo ¢ 24
ST TN 00 o [o [0 1o a=1 4 o J 07T o 7= ) (U 24
61. Minutes of Committee Meetings to be Maintained and Available to Public....... 24
PART O — GENERAL ..ottt er et s seer et s e sems s sms e ems e ms e s e s e ameseme e ene e e sne e e e enan e n e e nnean 25
S TNV T > o o 25
City of Maple Ridge Council Procedure Bylaw No. 7700-2021 Page 2 of 25

Doc#2577386




The Corporation of the City of Maple Ridge
Bylaw No. 7700-2021

A Bylaw to regulate the proceedings of Council, Council Meetings and
other Council reporting bodies

WHEREAS pursuant to the Community Charter, Council must, by bylaw, establish general
procedures to be followed by Council and committees in conducting their business;

NOW THEREFORE BE IT RESOLVED THAT the Municipal Council of the City of Mapie Ridge, in open
meeting assembled ENACTS AS FOLLOWS:

PART 1 - INTRODUCTION
1. Title
(1) This Bylaw may be cited as the “Maple Ridge Council Procedure Bylaw No. 7700-2021".
2. Repeal

(1) Maple Ridge Council Procedure Bylaw No. 6472-2007 and all amendments thereto are
hereby repealed upon adoption of this bylaw.

3. Definitions
(1) In this Bylaw,

“Acting Mayor” the Council member responsible for acting in the place of the Mayor when
the Mayor is absent or otherwise unable to act or when the office of the Mayor is vacant;

“Agenda” is the list of items and order of business for any meeting of Council or its
Committees;

“Chair” means the Mayor, Acting Mayor or presiding officer appointed under the
Community Charter or this Bylaw, who is chairing a meeting;

“City” means the Corporation of the City of Maple Ridge;

"City Hall" means Maple Ridge City Hall located at 11995 Haney Place, Maple Ridge,
British Columbia;

“City Website” means the information resource found at an internet address provided by
the City, the current home landing page located at www.mapleridge.ca;

“Commission” means a municipal commission established under s.143 of the Community
Charter;

"Committee" means a Select or Standing committee of Council, a Commission, an
Authority, an Advisory committee, a Board and any other committee established by
Council or authorized by statute and includes the Committee of the Whole, whether or not
the word is capitalized;
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“Committee of the Whole” [CoW] is a committee of all members of Council established to
consider but not to decide on matters of the City’s business with its primary purpose
being the initial review of information to ensure Council can debate and vote on issues at
a future Council Meeting;

“Corporate Officer” [City Clerk] means the municipal employee appointed as Corporate
Officer to carry out duties as defined in section 148 of the Community Charter or a
designate;

“Council” means the Council of the City of Maple Ridge;

“Council Meeting” means any gathering to which members of Council have been invited,
whereby quorum is obtained, at which discussion could be seen to be making decisions or
moving towards making decisions, and is a material part of council’s decision-making
process.

“Councillor” means a member of Council other than the Mayor;

“Council Workshop” means a Council meeting which primary purpose is the review and
discussion of policies and other matters of interest to Council;

“Inaugural Meeting” means the meeting at which members elected at the most recent
general local election are sworn in;

“Mayor” means the duly elected Mayor of the City of Maple Ridge;

“Member” means the Mayor or a Councillor in relation to Council, or an appointed
individual of a committee or commission, in relation to a committee or commission;

“Motion” means a formal proposal made by a Member at a meeting of Council or
committee that directs an approval or a specified course of action (see also Resolution);

“Point of information” means the procedure pursuant to which a member may raise their
hand and ask the Chair to require further information on the subject being debated;

“Point of order” means a procedure by which a member interrupts another speaker to ask
the Chair to rule on a procedural matter immediately;

“Public Notice Posting Place” for the purpose of giving notices under section 94 of the
Community Charter, means:
(1) the public notice posting place is the window in the west entrance to the lobby of
the City Hall; and
(2) the City Website, in so far as no disruption of electronic access occurs.

“Question” means the subject matter of a motion except where referring to public
question period;

“Quorum” means: ‘
(1) Inthe case of Council members, a majority of the number of members of which
the council consists under the Community Charter; and
(2) Inthe case of a committee or other body, a majority of the voting members
appointed.

“Resolution” means a formal determination made by Council or Committee that approves
or orders a specified course of action (see also Motion);
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4.,

“Tabled” means to lay on the table whereby an item will be dealt with within the current
meeting or on next meeting agenda as unfinished business.

Incorporation of Definitions

(1) Unless otherwise defined in this Bylaw, the definitions used in the Community Charter and
the Local Government Act and the Interpretation Act apply to this Bylaw.

Application of Rules of Procedure

(1) The provisions of this Bylaw govern the proceedings of Council Workshop, Regular
Council, Committee of the Whole, Closed Council, and all standing and select committees
of Council, as applicable.

(2) In cases not provided for under this Bylaw, the then most current version of Robert’s
Rules of Order applies to the proceedings of Council, Committee of the Whole, and
Council committees to the extent that those Rules are:

(@) applicable in the circumstances; and
(b) not inconsistent with provisions of this Bylaw or the Community Charter.

(3) The rules of procedure contained in this bylaw except those that are governed by statutory
provisions may be temporarily suspended by two-thirds vote of all members present.

Public Notice Posting Place

(1) For the purpose of giving notices under section 94 of the Community Charter, the public

notice posting place is the window in the west entrance to the lobby of the City Hall and
on the City's website.

PART 2 - COUNCIL MEETINGS
Inaugural Meeting

(1) Following a general local election, the first meeting of Council must be held within the first
ten (10) days of November in accordance with section 124(2)(g) of the Community
Charter in the year of the general local election.

(2) If a quorum of council members elected at the general local election has not taken office
by the date of the meeting referred to in subsection (1), the first Council meeting must be
called by the Corporate Officer and held as soon as reasonably possible after a quorum
has taken office.
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8. Time and Location of Meetings

(1) All Council meetings must take place within City Hall except when Council resolves to hold
meetings elsewhere. Except in the case of a meeting outside of City boundaries, Council
may pass the resolution to hold a meeting outside of City Hall at the commencement of
that meeting.

(2) Council must establish prior to December 31, by resolution, a schedule of Regular
Meetings. The Regular Council meetings will typically:

(a) be held on the second and fourth Tuesday of each month unless otherwise scheduled
by Council resolution; and,

(b) begin at 7:00 pm.
(3) Other Meetings of Council:

(a) Committee of the Whole will be held on the first and third Tuesday of each month and
will begin at 1:30 pm; and

(b) Council Workshop will be held on the second and fourth Tuesday of each month and
will begin at 11:00 am.

{(4) Rescheduling/Changing Meetings of Council:

Council may by resolution:

(a) reschedule or cancel meetings;

(b) change the time or location for holding meetings;

(c) recess for a short period with a statement of approximate time a meeting will be
reconvened; and,

(d) call an additional meeting(s) at the time and place stipulated in the Council resolution.

The Corporate Officer may, in accordance with the Mayor and the Chief Administrative Officer or
by a resolution of Council, cancel, postpone, or reschedule any meeting of Council, and establish
a different day, time or place for that meeting.

9. Notice of Council Meetings

(1) In accordance with section 127 of the Community Charter [notice of council meetings],
Council must make available, annually on or before December 31 a schedule of the
dates, times and places of regular Council meetings and must make the schedule
available to the public in accordance with section 94 of the Community Charter, and by
posting it at the Public Notice Posting Places.

(2) Where revisions are necessary to the annual schedule of regular Council meetings, the
Corporate Officer must, as soon as possible, post a notice at the Public Notice Posting
Places which indicates any revisions to the date, time and place or cancellation of a
regular Council meeting.

(3) The Corporate Officer must give public notice of a cancelled or rescheduled meeting in
respect of which Council has resolved to exclude the public.
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10. Calling and Notice of Special Council Meetings

(1) The Mayor may call a special Council Meeting at any time by sending a written notice of
the date, time, place and nature of the meeting to all Council members and to the
Corporate Officer.

(2) Two or more Council Members may, in writing, request that the Mayor call a Special
Council Meeting.

(3) Two or more Council Members may call a Special Council Meeting by sending a Special
Council Meeting Notice to all Council Members and to the Corporate Officer if:

(a) within 24 hours after receiving a request pursuant to Section 10(2), the Mayor has
not made arrangements for a Special Council Meeting to be held within the next 7
days; or

(b) the Mayor and the Acting Mayor are absent or otherwise unable to call a Special
Council Meeting.

(4) Except where notice of a special meeting is waived by unanimous vote of all council
members under section 127(4) of the Community Charter, a notice of the date, hour, and

place of a special Council meeting must be given at least 24 hours before the time of
meeting, by:

(a) posting a copy of the notice at the Public Notice Posting Places and on the City’'s
website; and

(b) leaving one copy of the notice for each Council member in the Council member’s
mailbox at City Hall or providing an electronic copy for each member.

(5) The notice under subsection (4) must describe in general terms the purpose of the
meeting and be signed by the Corporate Officer or designate.

(6) Before the time of a special Council meeting, the person or persons calling the meeting
may by notice:

(a) cancel the meeting; or
(b) postpone the meeting and reschedule it to a different day and time.
11. Electronic Meeting Participation by Council Members

(1) A Council member who is unable to attend a meeting of Council in person may participate
in the meeting by electronic or other communication facilities if:

(a) the facilities enable the other members of Council to hear and be heard by the Council
Members; and

(b) except for any part of the Council meeting that is closed to the public, the facilities
enable the public to hear, or watch and hear, the Council member.

(2) The member presiding as Chair at a meeting must not participate electronically and must
be present in person at the place where the public may attend to hear, or watch and hear
the meeting. The Corporate Officer must also be present in person.
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(3) If a member of Council participates in a meeting of Council by electronic or other
communication facilities:

(a) the Chair shall advise Council when members join the meeting;

(b) the Member shall advise when they leave the meeting and shall state the reason why
if associated with an item up for discussion; and

(c) the Chair shall repeat the results of each vote, including the names of Council
members voting in favour and opposition, immediately following each vote.

(4) Members participating in a Closed Council meeting electronically are required to verbally
acknowledge that they are in a secure area where no one else can hear them and that
they will maintain that confidentiality for the duration of the meeting;

(a) the verbal acknowledgement will be recorded in the minutes of the Closed Council
meeting.

(5) In the case of an interruption in the communication link to the member(s) participating
electronically, Council will recess to a maximum of 15 minutes until it is determined
whether or not the link can be re-established. If communications are not re-established,
the meeting will resume without the electronic participant(s) as long as there is quorum
present.

12. Public Hearings

(1) Public Hearing will be held on the third Tuesday of each month (unless stated in the
current Council Meeting Schedule published before December 31 each year) and will
begin at 7:00 pm.

(2) Public Hearings are to be held in Council Chambers except when the scope of a Public
Hearing may warrant holding it in a larger location.

(3) Public Hearings must be held after the after second reading of a bylaw and before third
reading.

(4) More than one bylaw may be included in a Notice of Public Hearing and more than one
bylaw may be considered at a Public Hearing.

(5) A written report of each Public Hearing item containing a summary of the nature of the
representations respecting the bylaw that were made at the Public Hearing, must be
prepared and maintained as a public record.

{6) A report must be signed by the Mayor, or designate, and be certified as being fair and
accurate by the Corporate Officer or delegate.

(7) A Public Hearing may be adjourned and no further notice of the hearing is necessary if a
time and place for the resumption of the hearing is stated to those present at the time
that the hearing is adjourned.

(8) Despite Section 135(3) of the Community Charter [at least one day between third reading
and adoption] a Council may adopt an official community plan or zoning bylaw at the
same meeting at which the bylaw(s) passed third reading.

City of Maple Ridge Council Procedure Bylaw No. 7700-2021 Page 8 of 25
Doc#2577386




PART 3 - DESIGNATION OF MEMBER TO ACT IN PLACE OF MAYOR

13. Acting Mayor

(1) Annually, in November, Council must from amongst all its members designate Councillors
to serve on a rotating basis as the member responsible for acting in the place of the
Mayor when the Mayor is absent or otherwise unable to act or when the office of the
Mayor is vacant.

(2) The Acting Mayor shall chair the Committee of the Whole meeting.

(3) Should the Acting Mayor be absent or 15 minutes late at the start of the meeting the next
member in line for Acting Mayor will preside.

(4) Each Councillor designated under this section must fulfill the responsibilities of the Mayor
in his or her absence.

(5) The member designated under this section has the same powers and duties as the Mayor
in relation to the applicable matter.

PART 4 — COUNCIL PROCEEDINGS
14. Community Charter Provisions
(1) Matters pertaining to Council proceedings are governed by the Community Charter.
15. Application of Rules in This Part to Other Bodies

(1) In addition to applying to Council meetings, this Part also applies to meetings of the
following (note: other Parts of this Bylaw may also apply to these bodies as applicable):

a) Committee of the Whole (CoW);

b) Standing committees;

¢) Select committees;

d) An advisory body established by Council;

e) A municipal commission;

f} A body that under the Community Charter or other Act may exercise the powers of the
City or Council;

(g) The Parcel Tax Roll Review Panel; and

(h) A body prescribed by Provincial Regulation.

o~~~

16. Attendance of Public at Meetings

(1) Except where the provisions of section 90 of the Community Charter [meetings that may
or must be closed to the public] apply, all Council meetings must be open to the pubilic.

(2) Before closing a Council meeting or part of a Council meeting to the public, Council must
pass a resolution in a public meeting in accordance with section 92 of the Community
Charter [requirements before Council meeting is closed], which includes the reason for
the closed meeting as described in section 90 of the Community Charter.

(3) The Mayor or the Councillor designated as the member responsible for acting in the place
of the Mayor under section 13 may expel or exclude from a Council meeting a person in
accordance with section 33.
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17. Attendance at Closed Meetings

(1) Council may allow City staff to attend, or may choose to exclude them from attending
closed meetings, as it considers appropriate.

(2) Council may allow a person other than a City staff to attend closed meetings, if Council
considers it necessary and if the person already has knowledge of confidential
information or is a lawyer attending to provide fegal advice in relation to the matter.

(3) The minutes of closed meetings must record the names of all persons in attendance and
when they entered and left the meeting.

18. Resolution Required Before Closed Meeting
(1) Before a closed meeting is held, Council must state by resolution passed in a public
meeting, the fact that the meeting or part thereof is to be closed, and the basis under the
applicable sections of the Community Charter under which the meeting or part thereof is

to be closed.

(2) Notice of a special Council meeting may be waived by unanimous vote of all council
members.

19. Closed Meetings and Bylaws
(1) Council must not vote on the reading or adoption of a bylaw at a closed meeting.
20. Confidentiality

(1) All Members must keep in confidence information that was considered, or is scheduled to
be considered, at any closed meeting, until and uniess Council by resolution agrees to
make the confidential information available to the pubilic.

21. Meeting Minutes
(1) Minutes of the proceedings of Councif must be:
(a) legibly recorded;
(b) certified as correct by the Corporate Officer; and
(c) signed by the Mayor or other member presiding at the meeting.

(2) The minutes of previous meetings, by resolution of Council, shall be adopted.

(3) Subject to subsection 19(3), and in accordance with section 97(1)(b) of the Community
Charter [other records to which public access must be provided] minutes of the
proceedings of Council must be open for public inspection at City Hall during its regular
office hours.

(4) Subsection 21(4) does not apply to minutes of a Council meeting or that part of a Council

meeting from which persons were excluded under section 90 of the Community Charter
[meetings that may be closed to the public].

City of Maple Ridge Council Procedure Bylaw No. 7700-2021 Page 10 of 25
Doc#2577386




22. Calling Meeting to Order

(1) As soon as possible after the time specified for the commencement of a Council meeting,
if there is a quorum present:

(a) The Mayor, if present, must take the Chair and call the meeting to order; or

(b) If the Mayor is absent, the Acting Mayor must be the Chair and call the meeting to
order.

(2) If a quorum of Council is present but neither the Mayor nor the Acting Mayor are present
at the time at which the meeting is scheduled to begin:

(a) the Corporate Officer must call to order the members present, and

(b) by resolution the Council members present must choose a member to preside for that
meeting until the Mayor or Acting Mayor arrives.

23. Adjourning Meeting Where No Quorum

(1) If there is no quorum of Council present within 15 minutes of the scheduled time for a
Council meeting, the Corporate Officer must:

(a) record the names of the members present, and those absent; and
(b) adjourn the meeting until the next scheduled meeting.

(2) If a quorum of Council is lost during a meeting the Clerk must record the names of the
Members present and those absent, and temporarily adjourn the meeting until a quorum
is present. If a quorum does not reconvene within 15 minutes, the Clerk must proceed in
accordance with section 23(1).

24. Agenda

(1) Prior to each Council meeting, the Corporate Officer must prepare an agenda setting out
all the items for consideration at that meeting, noting in short form a summary for each
item on the agenda.

(2) Business at a Council meeting must in all cases be taken up in the order in which it is
listed in section 25, unless otherwise resolved by Council.

(3) The deadline for complete submissions to the Corporate Officer of items for inclusion on
the Council meeting agenda must be received in accordance with the “Council Meeting
Deadlines” as published by the Corporate Officer annually.

(4) Late items will only be added to the agenda with the approval of the Chief Administrative
Officer.

(5) The Corporate Officer must make the agenda available to the members of Council and the
public on the Friday prior to the meeting.
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25. Order of Proceedings and Business

(1)

The agenda for all regular Council meetings contains the following matters in the order in
which they are listed below, however, where appropriate for timing or other reasons,
Council may by resolution, determine an alternative order or variation in the agenda:

a. Callto Order;

b. Amendments to the Agenda;

c. Approval of Agenda;

d. Adoption of Minutes;

e. Presentations at the Request of Council;

f. Delegations;

g. Items on Consent;

h. Unfinished Business;

i. Bylaws;

j.  Committee Reports and Recommendations;
k. Staff Reports;

I. Other Matters Deemed Expedient;

m. Public Question Period;

n. Mayor and Councillor Reports1;

0. Notices of Motions and Matters for Introduction at Future Meetings;
p. Adjournment.

26. Consent Agenda ltems

(1)

(4)

lftems listed under “ltems on Consent” are considered for approval in one motion, unless
a Member of Council wishes to debate an item and requests that it be excluded. The rule
of order establishing a consent agenda provides that consent agenda items may be
considered in total and without debate or amendment.

Once moved and seconded, if any member may request that an item be removed from the
consent agenda and discussed and decided separately, the balance of the items would
be voted on together for approval.

If an item is excluded from the “ltems on Consent”, the item will be considered as an
agenda item under the appropriate section at the discretion of the Corporate Officer and
without resolution, to discuss such items in more detail or to provide motion on the
item(s) excluded. Each item removed from the Consent Agenda will be debated and voted
on by Council separately.

ltems will be listed in the Consent Agenda section that, in the opinion of the Chief
Administrative Officer and/or Corporate Officer, require little or no discussion.

1 Mayor and Councillor reports will not be recorded into the Minutes.
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27. Public Question Period

(1) At the end of Council business, the public will be afforded an opportunity to address
Council.

(2) The format must be restricted to questions with respect to items that are on the current
agenda.

(3) Each question must be limited to two (2) minutes, with a total of 15 minutes per Public
Question Period. Public Question Period may be extended with approval of Council
through an affirmative vote.

28. Late Iltems

(1) An item of business not included on the Agenda must not be considered at a Council
meeting unless introduction of the late item is approved by Council resolution at the time
allocated on the Agenda for such matters [see Notice of Motion Process].

(2) The member must, when making the request, inform the Council of the general nature of
the business and the reason for urgent consideration.

(3) If the Council makes a resolution under section 29(1), information pertaining to late items
must be distributed to the members and to the public as soon as possible.

29. Voting at Meetings
(1) The following procedures apply to voting at Council meetings:

(a) When debate on a matter is closed the presiding member must put the matter to a
vote of Council members;

(b) when the Council is ready to vote, the presiding member must put the matter to a vote
by stating something similar to:
"All those in favour raise your hands.” and then “All those opposed raise
your hands.”

(c) when the presiding member is putting the matter to a vote under paragraphs (a) and
(b} a member must not:

(i) cross or leave the room, unless excused as a result of not being
entitled to vote under the Community Charter or if excused by
Council;

(i) make a noise or other disturbance; or

(i) interrupt the voting procedure under paragraph (b) unless the

interrupting member is raising a point of order.

(d) if requested by a member, Council must vote separately on each distinct part of a
motion that is under consideration;

(e) after the presiding member finally puts the question to a vote under paragraph (b), a
member must not speak to the question or make a motion concerning it, except to
move 1o postpone to a certain time or postpone indefinitely, or to refer the item back
to staff which will supersede the main motion and must be voted on first;
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(f) the presiding member’s decision about whether a question has been finally put is
conclusive;

(g) whenever a vote of Council on a matter is taken, each member present must signify
their vote by raising their hand. Failure for a member to raise their hand in favour or
opposed, abstaining from voting, is considered to be a vote in favour (affirmative);

(h) if the votes of the members present at a council meeting at the time of the vote are
equal for and against a motion, the motion is defeated;

(i) the presiding member must declare the result of the voting by stating that the
guestion is decided in either the affirmative or the negative and the result will be
recorded in the Minutes as “CARRIED UNANIMOUSLY”, “CARRIED” or “DEFEATED” as
circumstances dictate;

(iy the names of those who vote negative, against a question, shall be entered into the
Minutes;

(k) the names of those who are in attendance at the meeting but absent at the time of
the vote on a matter shall be entered into the Minutes.

30. Delegations

(1) Delegations or persons wishing to appear before Council shall adhere to the most current
“Council Meetings Delegation Policy No. 3.14".

31. Petitions

(1) Petition requests must adhere to the most current version of the “Petitions to Council
Policy Na. 3.13".

32. Points of Order

(1) Without limiting the Chair's duty under the Community Charter, a Member may raise a
Point of Order at any time.

(2) When a Point of Order is raised, the Chair must:
(@) interrupt a matter of consideration on the agenda;
(b) interrupt a Member who had been speaking, until the Point of Order is ruled upon;

(c) ask the Member raising the Point of Order to state the substance of and the basis for
the Point of Order; and

(d) rule on the Point of Order without debate.
(3) The Member who raised the Point of Order:

(@) must, upon request by the Chair, state the substance of and the basis for the Point of
Order; and

(b} may, once the Chair has ruled on the Point of Order, appeal the Chair's ruling. If the
ruling of the Chair is appealed, the Chair must put the appeal to a vote, pursuant to
the Community Charter.
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4)

If a Member puts a question to the Chair regarding any matter connected to the affairs of
Council or the City, the Chair may respond, or may:

(@) require the Member to put the question in writing; and

(b) take the question on notice and respond during the next regular meeting.

33. Conduct and Debate

(1)

(2)

(4)

(5)

(6)

(7)

Each member of Council is required to adhere to the most recent version of the Council
Conduct Bylaw.

Members wishing to speak shall be recognized by the presiding member in the order in
which the members indicate their request, preference being given to the mover and to the
seconder should either or both wish to speak. If more than one member speaks the
presiding member must call on the member who, in the presiding member's opinion, first
spoke.

Members are addressed, as appropriate, in the following manner: the Mayor as Your
Worship; a presiding member who is not the Mayor as Chair; and a Councillor as
Councillor (here use the surname).

A member wishing to speak for the purpose of speaking directly and concisely on the
matter under debate, may do so after being recognized by the presiding member:

(a) the first time on the matter for up to 5 minutes;
(b) for up to 3 minutes the second time; and
(c) for up to an additional 2 minutes to speak to any amendment;

however, the presiding member may extend the speaking time where deemed necessary,
or Council may do so by motion.

No member must interrupt a member who is speaking except to raise a point of order.
Members who are called to order by the presiding member

(a) must immediately stop speaking;

(b) may explain their position on the point of order; and

(c) may appeal to Council for its decision on the point of order in accordance with section
132 of the Community Charter [authority of presiding member].

(d) If a member appeals the decision of the presiding member [appeal the decision of the
chair], the question of whether the presiding members’ decision will stand must be
asked by the presiding member and voted on without debate and without the
presiding member voting. A tie vote in this situation passes in the affirmative.

Members speaking at a Council meeting

(a) must use respectful language;

(b) must not use offensive gestures or signs;
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(c) must speak only in connection with the matter being debated;

(d) may speak about a vote of Council only for the purpose of making a motion that the
vote be rescinded or reconsidered; and

(e) must adhere to the rules of procedure established under this Bylaw and to the
decisions of the presiding member and Council in connection with the rules and
points of order.

(8) If amember does not adhere to subsections (6) and (7), the presiding member may order
the member to leave the member’s seat, and

(a) if the member refuses to leave, the presiding member may cause the member to be
removed by a peace officer from the member's seat, and

(b) if the member apologizes to the Council, Council may, by resolution, allow the member
to retake the member's seat.

(9) A member may require the question being debated at a Council meeting to be read at any
time during the debate if that does not interrupt another member who is speaking.

34. Motions Generally

(1) Council may debate and vote on a motion only if it is first made by one Council member
and then seconded by another.

(2) Amember wishing to make a motion may do so after being recognized by the presiding
member and shall immediately state the motion in the form “I move that”.

(3) A motion that deals with a matter that is not on the agenda of the Council meeting at
which the motion is introduced may be introduced with Council’s approval through the
notice of motion process per section 36 below.

(4) A Council member may make only the following motions, when the Council is considering
a question:

(a) to refer (to committee or back to staff);
(b) to amend;
(c) tolay on the table;
(d) to postpone indefinitely;
(e) to postpone to a certain time (date);
(f) to move the previous question;
(g8) to adjourn.
(5) A motion may be withdrawn by the mover if done so before the presiding member states
the question. A motion may be withdrawn by the mover and seconder of a motion only

with consent of all members present.

(6) A motion made under subsections (4)(c) to (g) is not amendable or debatable.
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(7) Council must vote separately on each distinct part of a question that is under
consideration at a Council meeting if requested by a Council member.

35. Notice of Motion Process

(1) A Notice of Motion resulting from an item of business that is not listed as being for
Council action on the Council Meeting agenda must be provided to the Corporate Officer
prior to the meeting. The Corporate Officer will circulate the Notice of Motion to the rest
of Council, if time permits, prior to the meeting.

(2) A copy of the motion will appear in the minutes of meeting referred to in Section 26(1)(o)
above as a Notice of Motion.

(3) Upon the member being acknowledged by the Chair the member will read aloud the
motion.

(4) The Corporate Officer shall place the motion and any supporting materials, which the
member presenting the motion should provide, on the agenda of the next Council meeting
for consideration.

36. Motion to Commit

(1) Until it is decided, a motion made at a Council meeting to refer to committee precludes an
amendment of the main question.

37. Motion for the Main Question

(1) In this section, "main question", in relation to a matter, means the motion that first brings
the matter before the Council.

(2) At a Council meeting, the following rules apply to a motion for the main question, or for
the main question as amended:

(a) if a member of Council moves to put the main question, or the main question as
amended, to a vote, that motion must be dealt with before any other amendments are
made to the motion on the main question; and

(b) if the motion for the main question, or for the main question as amended, is decided
in the negative, the Council may again debate the question, or proceed to other
business.

38. Amendments Generally

(1) A Council member may, without notice, move to amend a motion that is being considered
at a Council meeting.

(2) An amendment may propose removing, substituting for, or adding to the words of an
original motion.

(3) A proposed amendment must be reproduced in writing by the mover if requested by the
presiding member. :

(4) A proposed amendment must be decided or withdrawn before the motion being
considered is put to a vote unless there is a call for the main question.
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(5) An amendment may be amended once only.

(6) An amendment that has been defeated by a (negative) vote of Council cannot be
proposed again.

(7) A Council member may propose an amendment to an adopted amendment.

(8) The presiding member must put the main question and its amendments in the following
order for the vote of Council:

(a) a motion to amend a motion amending the main question;

(b) a motion to amend the main question, or an amended motion amending the main
question if the vote under subparagraph (a) is positive;

(c) the main question.
39. Reconsideration by Council Member

(1) Subject to subsection (5), a Council member who voted with the majority either for or
against a motion may, at the next Council meeting:

(a) move to reconsider a matter on which a vote, other than to postpone indefinitely, has
been taken; and '

(b) move to reconsider an adopted bylaw after an interval of at least 24 hours following
its adoption; and

(c) Council must not discuss the main matter referred to in subsection (1) unless a
motion to reconsider that matter is adopted in the affirmative.

(2) Council has the same authority it had in its original consideration of the matter, subject to
the same conditions that applied to the original consideration.

(3) A vote to reconsider can be debated but must not be reconsidered.
(4) Council may only reconsider a matter that has not
(a) had the approval or assent of the electors and been adopted;

(b) been reconsidered under subsection (1) or section 131 of the Community Charter
[mayor may require Council reconsideration of a matter]; or

(c) been acted on irreversibly by an officer, employee, or agent of the City.

(5) If a motion to reconsider is defeated, the subject matter of the resolution or proceeding
may not be open for consideration by the Council within six months except by way of a
new and substantially different motion.

(6) Subject to applicable enactments, the Council may by resolution, rescind the most recent
reading of a proposed bylaw, other than first reading, and then give the proposed bylaw
that reading with or without amendment.

(7) The conditions that applied to the adoption of the original bylaw, resolution, or proceeding
apply to its rejection under this section.
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(8) A bylaw, resolution, or proceeding that is reaffirmed under subsection (1) or section 131
of the Community Charter [Mayor may require Council reconsideration of a matter] is as
valid and has the same effect as it had before reconsideration.

40. Privilege

(1) In this section, a matter of privilege refers to any of the following motions:

(@) fix the time to adjourn;

(b) adjourn;

(c) recess;

(d) raise a question of privilege of the Council; and,

(e) raise a question of privilege of a member of Council.

(2) A matter of privilege must be immediately considered when it arises at a Council meeting.

(3) For the purposes of subsection (2), a matter of privilege listed in subsection (1) has
precedence over those matters listed after it.

41. Reports from Committees

(1) Council may take any of the following actions in connection with a resolution it receives
from any committee or other body appointed by Council:

(a) agree or disagree with the resolution, support or deny support;
(b) amend the resolution;
(c) refer the resolution back to committee, etc.;
(d) postpone its consideration of the resolution.
42. Adjournment
(1) A Council may continue a Council meeting
(@) after 10:30 pm only by an affirmative vote of the members present; and
(b) after 11:00 pm only by a unanimous vote of the members present.

(2) A motion to adjourn either a Council meeting or the debate at a Council meeting is always
in order if that motion has not been preceded at that meeting by the same motion.

(3) Subsection (2) does not apply to either of the following motions:
(a) a motion to adjourn to a specific day; or

(b) a motion that adds an opinion or qualification to a preceding motion to adjourn.
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PART 5 - BYLAWS

43. Copies of Proposed Bylaws to Council Members
(1) A proposed bylaw may be introduced at a Council meeting only if a copy of it has been
delivered to each Council member at least 24 hours before the Council meeting, or all
Council members unanimously agree to waive this requirement.
44._Form of Bylaws
(1) A bylaw introduced at a Council meeting must:
be printed;

have a distinguishing name;

a)
b)
¢) have a distinguishing number;
d)
)

contain an introductory statement of purpose; and
be divided into sections if applicable.

(
(
(
(
(e
45, Bylaws to be Considered Separately or Jointly

(1) Council must consider a proposed bylaw at a Council meeting either:

(a) separately when directed by the presiding member or requested by another Council
member; or

(b) jointly with other proposed bylaws in the sequence determined by the presiding
member.

46. Reading and Adopting Bylaws
(1) The presiding member of a Council meeting may

(a) have the Corporate Officer read a synopsis of each proposed bylaw or group of
proposed bylaws; and then

(b) request a motion that the proposed bylaw or group of bylaws be read.
(2) The only motion required for the reading of a bylaw shall be:

“That (short title of bylaw) be given first reading (or first and second readings, or first,
second and third readings).”

(3) The only motion required for the adoption of a bylaw shall be:
“That (short title of bylaw) be adopted.”

(4) A proposed bylaw may be debated and amended at any time during the first three
readings unless prohibited by the Community Charter and, if amended, a motion at third
reading shall be “to give the bylaw third reading as amended”.

(5) Subject to section 882 of the Local Government Act [OCP adoption procedures], each

reading of a proposed bylaw must receive the affirmative vote of a majority of the Council
members present.
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(6) In accordance with section 135 of the Community Charter [requirements for passing
bylaws], Council may give two or three readings to a proposed bylaw at the same Council
meeting.

(7) Despite section 135(3) of the Community Charter [requirements for passing bylaws], and
in accordance with section 890(9) of the Local Government Act [public hearings], Council
may adopt a proposed official community plan or zoning bylaw at the same meeting at
which the plan or bylaw passed third reading.

(8) All bylaws which have not completed the requirements to be adopted after a 2-year period
may be deemed stale dated and closed.

(9) The Corporate Officer is hereby authorized to consolidate one or more of the bylaws of the
municipality pursuant to Section 139 [consolidation of bylaws] of the Community Charter.

47. Bylaws Must be Signed
(1) After a bylaw is adopted, and signed by the Corporate Officer and the presiding member of
the Council meeting at which it was adopted, the Corporate Officer must have it placed in
the City’s records for safekeeping and endorse upon it:
(a) the City’s corporate seal, the dates of its readings and adoption; and
(b) the date of Ministerial approval or approval of the electorate if applicable.
PART 6 - RESOLUTIONS

48. Form of Resolution

(1) A resolution shall be dealt with on a motion put by a member and seconded by another
member.

49. Introducing Resolutions
(1) The presiding member of a meeting may:
(@) have the corporate officer read the resolution; and

(b) request a motion that the resolution be introduced.

PART 7 - COMMITTEE OF THE WHOLE (CoW)

50. Meeting Date and Time

(1) The Committee of the Whole meetings will commence at 1:30 p.m. in the Council
Chambers on the first and third Tuesday of each month, except August, unless otherwise
resolved by Council.

(2) Annually Council must make available to the public a schedule of the dates, times, and
places of regular Committee of the Whole meetings in the same manner as is required for
regular council meetings. The Committee of the Whole meeting schedule may be
combined and made available with the annual notice of regular Council meetings.
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(3) A special meeting of the Committee of the Whole may be called in the same manner as
for a special council meeting as provided for in the Community Charter and notice for this
special committee meeting must be given in the same manner as for a special council
meeting.

(4) At any time during a regular or special Council meeting for which proper notice has been
given Council may resolve to go into Committee of the Whole without further notice. Upon
the Committee of the Whole rising and reporting, the regular or special Council meeting
resumes with the first order of business thereafter being Council considering the report of
the Committee of the Whole.

51. Minutes of CoW Meeting to be Maintained and Available to Public
{1) Minutes of the proceedings of COW must be
(a) legibly recorded;
(b) certified by the Corporate Officer; and

(¢) open for public inspection in accordance with section 97(1){c) of the Community
Charter [other records to which public access must be provided].

52. Presiding Members at CoW Meetings and Quorum
(1) The Mayor or Acting Mayor shall preside in CoW.

(2) The quorum of CoW is the majority of Council members.

PART 8 - COMMITTEES
53. Committees of Council

{1) Council shall appoint all representatives on committees and all boards, commissions, or
other bodies to which the City is entitled to appoint representatives except standing
committees.

(2) Council may establish and appoint a select committee to consider or inquire into any
matter and to report its findings and opinion to Council. At least one member of a select
committee must be a Council member and persons who are not council members may be
appointed. Council may dissolve a select committee at any time.

(3) The Mayor must establish standing committees for matters the Mayor considers would be
better dealt with by committee and must appoint persons to those committees. At least
half of the members of a standing committee must be Council members and persons who
are not council members may be appointed.

(4) The Mayor may dissolve a standing committee at any time.

(5) The authority to appoint persons to committee includes the authority to rescind the
appointment at any time.
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54. Duties and Authority of Standing Committees
(1) Standing committees must consider, inquire into, report, and make recommendations to
Council about matters that are referred by the Mayor or Council or on matters set out on
the committee’s terms of reference.

(2) Standing committees should report their finds and opinions to Council as required or at
the next Council meeting if a time is not specified.

(3) Standing committees are advisory in nature unless enabled by bylaw.
55. Duties and Authority of Select Committees
(1) Select committees must consider, inquire into, report, and make recommendations to
Council about matters that are referred by Council or on matters set out on the

committee’s terms of reference.

(2) Select committees should report their finds and opinions to Council as required or at the
next Council meeting if a time is not specified.

(3) Select committees are advisory in nature unless enabled by bylaw.
56. Schedule of Committee Meetings
(1) At its first meeting after its establishment or the first meeting of the year, a committee
must establish an annual schedule of meetings to be held at City Hall unless otherwise
stated in the terms of reference for the committee.

(2) Standing and select committees should meet at minimum on a quarterly basis.

(3) The chair of a committee may call a meeting of the committee in addition to the
scheduled meetings or may cancel a meeting.

57. Notice of Committee Meetings

(1) Subject to subsection (2), after the committee has established the annual schedule of
committee meetings, including the times, dates and places of the committee meetings,
notice of the schedule must be given by:
(a) posting the meeting dates, time and places on the City's website; and
(b) providing a copy of the schedule to each member of the committee.

(2) Where revisions are necessary to the annual schedule of committee meetings, the
Corporate Officer must, as soon as possible, update the City’s website with any revisions
to the date, time and place or cancellation of a committee meeting.

58. Attendance at Committee Meetings

(1) Except where the provisions of section 90 of the Community Charter [meetings that may
or must be closed to the public] apply, all committee meetings are open to the public.

(2) Before closing a committee meeting or part of a committee meeting to the public, the
committee must pass a resolution in a public meeting in accordance with section 92 of
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the Community Charter, which includes the reason for the closed meeting as described in
section 90 of the Community Charter.

(3) Individuals that are not members of the committee are not permitted to participate in
discussion during committee meetings unless called upon by the Chair. If a member
alternate is in attendance in addition to the primary member the member alternate is not
permitted to participate in discussion unless called upon by the Chair.

(4) Only voting members as identified in the committee terms of reference may vote on
committee matters. If a member alternate is in attendance in addition to the primary
member the member alternate is not permitted to vote.

59. Quorum

(1) The quorum for a committee is a majority of all of its members unless otherwise noted in
the terms of reference for that committee.

60. Conduct and Debate

(1) The rules and procedures of Council defined in this bylaw must be observed during
committee meetings, so far as is possible and unless as otherwise provided in this Bylaw.

61. Minutes of Committee Meetings to be Maintained and Available to Public
(1) Minutes of the proceedings of a committee must be
(@) legibly recorded;
(b) certified as correct and signed by the Chair once approved by the committee; and

(c) available for public inspection at City Hall and on the website, other than a meeting or
part of a meeting that is closed to the public.

(2) Sections (a), (b) and (c) shall only apply to meetings of the following, unless this bylaw
provides for other procedures for taking of minutes by one or more bodies referred to in
this subsection, the body is exempted by regulation, or to the extent they are modified by
regulations:

(@) astanding or select committee established by Council;

(b) a municipal commission established under section 143 of the Community Charter;

(c) a body that under the Community Charter or any other Act may exercise the powers of
Council;

(d) a parcel tax review panel established under section 204 of the Community Charter;
and,

(e) a body prescribed by regulation.
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PART 9 - GENERAL
62. Severance
(1) If any section, subsection or clause of this bylaw is for any reason held to be invalid by the
decision of a court of competent jurisdiction, such decision will not affect the validity of

the remaining portions of this bylaw.

(2) This bylaw may not be amended or repealed and substituted uniess Council first gives
notice in accordance with section 94 of the Community Charter [public notice].

READ A FIRST time this day of ,2021
READ A SECOND time this day of , 2021
READ A THIRD time this day of , 2021
ADOPTED this day of , 2021
Notice of intention to proceed with this bylaw was published on the day of
, 2021 and the day of , 2021 in the Maple Ridge-Pitt

Meadows News, pursuant to Section 94 of the Community Charter.

Mayor

Corporate Officer
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Attachment B

THE FOLLOWING DOCUMENT HAS BEEN REPRODUCED FOR CONVENIENCE ONLY, and is a
consolidation of the following:

Maple Ridge Council Procedure Bylaw No. 6472-2007

Maple Ridge Council Procedure Amending Bylaw No. 6514-2007
Maple Ridge Council Procedure Amending Bylaw No. 6777-201.0
Maple Ridge Council Procedure Amending Bylaw No. 7149-2015
Maple Ridge Council Procedure Amending Bylaw No. 7174-2015
Maple Ridge Council Procedure Amending Bylaw No. 7263-2016
Maple Ridge Council Procedure Amending Bylaw No. 7301-2016
Maple Ridge Council Procedure Amending Bylaw No. 7411-2017
Maple Ridge Council Procedure Amending Bylaw No. 7521-2018

PN WN

Individual copies of any of the above bylaws can be obtained by contacting the Clerk’s Department.

72632016
CITY OF MAPLE RIDGE
BYLAW NO. 6472-2007

A Bylaw to Govern the Meetings of the Council and Committees of Council
of the City of Maple Ridge

WHEREAS section 124(1) of the Community Charter requires Council, by bylaw, to establish the
general procedures to be followed by Council and Council committees in conducting their business;

AND WHEREAS Council has given notice of this Bylaw, pursuant to section 124(3) of the Community
Charter,;

72632016 NOW THEREFORE, pursuant to the above-recited and other authority, the Council of the City of Maple
Ridge, in open meeting assembled, enacts as follows:

PART 1 - INTRODUCTION|

Name of Bylaw

1. This Bylaw may be cited for all purposes as “Maple Ridge Council Procedure Bylaw No. 6472-
2007".

Repeal

2. Maple Ridge Council Procedure Bylaw No. 5871 - 1999, as amended, is hereby repealed in

its entirety and Council policy number 3.07 (Delegation Policy) is hereby repealed.
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7521-2018

7263-2016

7521-2018

7521-2018

7521-2018

7263-2016

7521-2018

7263-2016

7521-2018

7521-2018

3.

Definitions

In this Bylaw:
“Agenda” is the list of items and order of business for any meeting of Council or its Commiittees;
“City” means the Corporation of the City of Maple Ridge;

“City Web Site” means the information resource found at an internet address provided by the
City, the current home landing page located at www.mapleridge.ca;

“Commission™ means a municipal commission established under s.143 of the Community
Charter;

“Committee” means a standing, select or other committee of Council, and includes the
Committee of the Whole, whether or not the word is capitalized;

“Committee of the Whole” means a committee meeting which has a membership of all
Council members, and has as its primary purpose the review of information to ensure Council
has enough information to debate and vote on issues at a future Council Meeting;

“Corporate Officer” means the municipal employee appointed as the Corporate Officer under
section 148 of the Community Charter”

“Council” means the Council of the City of Maple Ridge;

“Council Workshop” means a Council meeting which has as its primary purpose the review
and discussion of policies and other matters of interest to Council;

“Mayor” means the Mayor of the City of Maple Ridge.

“Member” means the Mayor or a Councillor in relation to Council, or an appointed individual
of a committee or commission, in relation to a committee or commission; and

“Public Notice Posting Place” for the purpose of giving notices under s. 94 of the Community
Charter, means:

e the public notice posting place is the window in the west entrance to the lobby of
the City Hall, and

« the City Website, in so far as no disruption of electronic access occurs.

Incorporation of Definitions

4.

Unless otherwise defined in this Bylaw, the definitions used in the Community Charter and the
Local Government Act and the Interpretation Act apply to this Bylaw.
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Application of Bylaw

b. The provisions of this Bylaw govern the proceedings of Council and each Committee, as
applicable.

Robert’s Rules of Order

6. In cases not provided for under this Bylaw, the then most-current edition of Robert’s Rules of
Order applies to the proceedings of Council and each Committee, to the extent that those

Rules are:
(a) applicable in the circumstances; and

(b) not inconsistent with provisions of this Bylaw or the Community Charter.

[PART 2 - REGULAR COUNCIL MEETINGS|

First Regular Council Meeting
7263-2016
7411-2017

7. Following a general local election, the first regular Council meeting must be held within the
first ten (10) days in November in the year of the election.

8. Regular Council meetings for each year must be held in accordance with the schedule of dates
and times adopted by Council prior to December 31st of the preceding year.

Cancellation, Rescheduling and Postponement of Regular Council Meetings

S. Before the time of a regular Council meeting, Council may:
(a) cancel the meeting, or
(b) postpone the meeting and reschedule it to a different day and time.

[PART 3 - SPECIAL COUNCIL MEETINGS)

Cancellation of Special Council Meeting

10. Before the time of a special Council meeting, the person or persons calling the meeting may
by notice:

(a) cancel the meeting, or

(b) postpone the meeting and reschedule it to a different day and time.
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[PART 4 - ELECTRONIC COUNCIL MEETINGS]

Electronic Special Council Meetings

11. A special Council meeting may be conducted by means of electronic or other communication
facilities in compliance with the statutory requirements for that meeting and notice of that
meeting.

Member Participation by Electronic Communication

12. a) One or more members of Council who are unable to attend a Council meeting
may participate in the meeting by means of electronic or other communication facilities
in compliance with the statutory requirements for that meeting, but the member
presiding at that Council meeting must not participate electronically;

b) The Presiding member must verbally confirm the attendance of the member before
stating and calling the question on the recommendation;

c) In the case of an interruption in the communication link to the member(s)
participating electronically, Council will recess to a maximum of 5 minutes until it is
determined whether or not the link can be reestablished. If communications are not
reestablished, the meeting will resume without the electronic participant(s) as long
as there is quorum present.

[PART 5 - LOCATION OF COUNCIL MEETINGS]

Council Meetings at Municipal Hall

7263-2016
13. All Council meetings must take place within Municipal Hall except when Council resolves to
hold a meeting elsewhere within the City.
Council Meetings Within Boundaries
7263-2016
7521-2018

14. (a) All Council meetings must take place within the boundaries of the City except when
Council resolves to hold a Council meeting outside the boundaries;

(b) The Presiding member must verbally confirm the attendance of the member before
stating and calling the question on the recommendation;

(c) In the case of an interruption in the communication link to the member(s) participating
electronically, Council will recess to a maximum of 5 minutes until it is determined
whether or not the link can be re-established. If communications are not re-
established, the meeting will resume without the electronic participant(s) as long as
there is quorum present.
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[PART 6 - PUBLIC NOTICE OF COUNCIL MEETINGS]

Public Notice of Regular Council Meetings

15. The schedule of dates, times and places of regular Council meetings for each calendar year
shall be posted on the Public Notice Posting Place and published prior to December 31st of
the preceding year.

Council Waiver of Public Notice of Special Council Meeting

16. Public notice of a special Council meeting may be waived by unanimous vote of all Council
members.

Public Notice of Changes to Council Meetings

17. Where a regular Council meeting or a special Council meeting is cancelled or rescheduled, the
Corporate Officer must, as soon as possible, whether before or after the time of the planned
meeting, post a notice of such at the Public Notice Posting Place.

[PART 7 - COUNCIL NOTICE OF COUNCIL MEETINGS|

Council Notice of Changes to Council Meetings

18. Where a regular Council meeting or special Council meeting is cancelled or rescheduled, the
Corporate Officer must, as soon as possible, whether before or after the time of the planned
meeting, post a notice of such at the regular Council meeting place, and leave a notice of such
for each Council member at the place to which the member has directed notices be sent.

[PART 8 - MINUTES OF COUNCIL MEETINGS]

Minutes of Council Meetings

19. Minutes of the proceedings of Council must be
(a) legibly recorded,
(b) certified as correct by the Corporate Officer, and
(c) signed by the Mayor or other member who presided at the meeting.

Minutes of Electronic Meetings

20. The Corporate Officer shall record in the minutes the members present including those
participating electronically.
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Minutes Available to the Public

21. Minutes or portions of minutes of Council meetings that are available to the public must be
.open for public inspection at Municipal Hall during its regular office hours.

IPART 9 - DESIGNATION OF MEMBER TO ACT IN PLACE OF MAYOR

7174-2015
7263-2016

Annual Designation of Member to Act in Place of Mayor

22. Council must, from amongst its members, designate for defined periods of each year,
members to serve on a rotating basis as the member responsible for acting in the place of the

Mayor when the Mayor is absent or otherwise unable to act or when the office of the Mayor is
vacant.

23. Each Councillor designated under section 24 must fulfill the responsibilities of the Mayor in
the Mayor's absence.

Absence of Mayor

24. The Mayor shall preside at Council meetings and if the Mayor is absent, the member
designated to act in place of the Mayor shall preside at the meeting and if that member should

be absent, the meeting shall be presided over by the next member, following the rotation
established in section 24, who is present at the meeting.

PART 10 - CALLING MEETING TO ORDERI

Calling Meeting to Order

25. As soon after the time specified for a Council meeting a quorum is present, the Mayor, or other
member presiding at the meeting under section 26, shall call the Council meeting to order.

[PART 11 - QUORUM|

Continued Meeting where No Quorum

26. If there is no quorum of Council present within fifteen minutes of the scheduled time for a
Council meeting, or a quorum is lost during a meeting, the Corporate Officer must record the
names of the members present, and those absent, and all business on the agenda for that
meeting not dealt with at that meeting is incorporated in the agenda for the next meeting.
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[PART 12 - AGENDA AND ORDER OF BUSINESS]|

Preparation of Agenda

27. Prior to each Council meeting, the Corporate Officer must prepare an agenda setting out the
items for consideration at that meeting.

Distribution of Agenda

28. The Corporate Officer must make the agenda available to the members of Council at least
twenty-four hours prior to a regular Council meeting.

71492015
72632016
7411-2017
Order of Proceedings and Business
29. (a) Call to order
(b) Amendments to the agenda
(c) Approval of the agenda
(d) Adoption of minutes
(e) " Presentations at the request of Council
(f) Delegations
(g) ltems on consent
(h) Unfinished business
(i) Bylaws
)] Committee reports and recommendations
(k) Staff reports
H Other matters deemed expedient
7521-2018 (m) Public Question Period
75212018 (n) Mayor and Councillor Reports
(0) Notices of motions and matters for introduction at future meetings

(p) Adjournment

Page 7 of 15




7301-2016
7521-2018

75212018
(Entire Section)

PART 13 - VOTING AT COUNCIL MEEI'INGSl

Voting at Closure of Debate

30. When debate on a matter is closed, the presiding member must put the matter to a vote of
Council members.

Voting By Show of Hands

31. When the Council is ready to vote, the presiding member must ask for a show of hands of
Council members, indicating those in favour and those opposed.

Prohibited Actions During Voting

32. After the presiding member finally puts the question to a vote, a member must not speak to
the question or make a motion concerning it.

33. The presiding member’s decision about whether a question has been finally put is conclusive.

Results of Voting

34. The presiding member must declare the result of the voting by stating that the question is
decided in either the affirmative or the negative will be released.

Recording of Votes

35. The Corporate Officer must record in the minutes of a meeting the name of any member who
voted in the negative on any question.

36. When a resolution is released by Council from Closed status, and unless otherwise resolved
by Council, the names of any members who voted in the negative will be released.

[PART 74 — CONDUCT]

37. During a Council meeting, a person must address a Council Member by their title of
Mayor, Acting Mayor or Councillor;

38. During a Council meeting, a person must not engage in bullying or harassing
behaviour in respect of a Council Member, Government Official or a City employee, which
includes but is not limited to:

a) expressing a negative opinion about the personality or character of a Council
Member, Government Official or City employee;
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b)

speaking disrespectfully about a Council Member, a Government Official or a City
employee;

¢) speaking or acting aggressively towards a Council Member, a Government Official or
a City employee;

d) using offensive gestures or signs;

e) questioning the motives of a Council Member, Government Official or City employee;

f) using rude or offensive language or engaging in rude or offensive conduct; or

g) disrupting or unnecessarily delaying the conduct of business at the Council Meeting.

39. During a Council meeting, a person must:

a) not speak on electronic communication devices when a person or Council Member is
speaking, except in the case of emergencies;

b) cease speaking, if called to order by the person presiding over the meeting;

c) adhere to the provisions of this Bylaw; and

d) adhere to any rulings or decisions made pursuant to this Bylaw.

Paragraphs renumbered for
Convenience
40. Expulsion from Council Meetings

a) A person who contravenes the general rules of conduct may be ordered expelled
from the meeting;

b) If a member is of the opinion that a person has contravened the general rules of
conduct, the member must state on the record how the general rules of conduct were
contravened.

¢) If the presiding member is of the opinion that the named person did not contravene

d)

e)

the general rules of conduct, the presiding member must state on the record why
they believe the rules of conduct were not contravened.

If a member alleges a contravention of the general rules of conduct and the presiding
member is of the opinion that the named person contravened the general rules of
conduct, the presiding member shall:

(a) permit the person to apologize immediately to the governing body for the
conduct that contravened the Bylaw; or

(b}  order the person to leave the Council Meeting immediately.

If a person who has contravened the general rules of conduct is permitted to
apologize and does so apologize, the person presiding shall:
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(@) permit the person to remain in the meeting; or

(b) order the person to leave the meeting immediately if the presiding member is
of the opinion that the apology was inadequate.

f) If a person does not voluntarily comply with an order to leave the meeting, that
person may be removed from the meeting by a peace officer, pursuant to s.133 (2)
of the Community Charter.

g) If a person repeatedly contravenes the General Rules of Conduct set out in this
bylaw, Council may adopt a resolution authorizing legal counsel to pursue legal
remedies against the person.

[PART 15 - DEBATH]

Reading of Question

41. A member may require the question being debated at a Council meeting to be read at any time
during the debate if that does not interrupt another member who is speaking.

Motions Generally

42, Council may debate and vote on a motion only if it is first made by one Council member and
then seconded by another.

Motions During Consideration of a Question

43. A Council member may make only the following motions, when the Council is considering a
question:

a) to defer consideration;
b) to refer to committee;
¢) toamend;

d) to withdraw; or

e} to adjourn

44, A motion made under clause a) is not amendable and debate is limited to setting the meeting
at which the motion will be considered.

Separate Votes

45, Council must vote separately on each distinct part of a question that is under consideration at
a Council meeting if requested by a Council member and agreed to by the majority of members
present.
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Amendments

46. A proposed amendment must be decided or withdrawn before the main motion being
considered is put to a vote.

[PART 16 - POINTS OF ORDER

Raising Points of Order

47. A member may raise a point of order at any time, whereupon the presiding member must:

a) interrupt the matter under consideration;

b) interrupt a member who had been speaking;

c) ask the member raising the point of order to state the substance of and the basis for the
point of order; and

d) rule as to whether or not the Point of Order is valid.

|PART 17 - RECONSIDERATION OF A MOTION

Council Member Request for Reconsideration

7263-2016
48. (a)
(b)
6514-2007
7521-2018
49. (a)

A member who voted with the prevailing side may, at any time within one month of the
vote, introduce a motion to reconsider the resolution, motion or proceeding, including
the defeat of a motion, if the resolution, motion or proceeding has not been acted upon
irreversibly by an officer, employee or agent of the municipality.

If a motion to reconsider is defeated, the subject matter of the resolution or proceeding
may not be open for consideration by the Council within 6 months except by way of a
new and substantially different motion.

|PART 18 - DELEGATIONS AND PUBLIC QUESTION PERIOD|

The order of business titled “Delegations” will be regulated by the Council Meeting
Delegations Policy as approved by Council and amended from time to time by Council
resolution.

The order of business titled “Public Question Period” will be regulated by the Council
Meeting Public Question Period Policy as approved by Council and amended from time
to time by Council resolution.
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71492015
67772010 [PART 19 - BYLAWS}

Form of Bylaws

50. Every bylaw must be presented in written form before it is introduced for consideration by
Council.

Three Readings

51. Unless there is a statutory requirement for an approval or other act to be completed before a
reading of a bylaw, a bylaw may be given up to 3 readings at one meeting of Council.

Form of Bylaw Readings
52. The only motion required for the reading of a bylaw shall be:

“THAT (short title of bylaw) be given first reading (or first and second
readings, or first, second and third readings).”

53. The only motion required for the adoption of a bylaw shall be:

“THAT (short title of bylaw) be adopted.”

Storage of Bylaws

ra0a0ie 54, After a Bylaw is signed, the Corporate Officer must have it placed in the City’s records for
safekeeping.
|PART 20 - COMMITTEE OF THE WHOLE, STANDING & SELECT COMMITTEESl

Appointments to Standing Committees

55. The Mayor shall appoint the members of each standing committee that the Mayor establishes.

Committee of the Whole

56. All members of the Committee of the Whole must be Council members and all members of
Council are members of the Committee of the Whole.

© 71742015

Presiding Member of Committee of the Whole Meetings

57. The Mayor is the presiding member of the Committee of the Whole. On or before January 1 of
the year, the Mayor will from amongst its members, designate for defined periods of that year,
members to serve on a rotating basis as the member responsible for acting as the presiding
member.
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72632016

Chairperson of Standing Committees

58. The members of each standing committee shall appoint a chairperson and vice-chairperson to
preside at meetings in the absence of the chairperson and in the event of the absence of both
the chairperson and vice-chairperson, the committee members in attendance shall choose
one of their members to preside at that meeting.

Calling Committee Meetings

59. Committee of the Whole meetings for each year must be held in accordance with the schedule
of dates and times adopted by the Committee prior to January 1st of each year.

60. A meeting of a standing and select committee may be called by the chairperson, or in the
absence of the chairperson, by the vice-chairperson, or by a majority of the members of the
committee.

Committee Member Notice of Committee Meetings

61. If a standing or select committee has established a regular schedule of committee meetings,
a copy of that schedule must be provided to each member of the committee, by email or other
manner that the member has directed that notices be sent.

62. If a special meeting of a standing or select committee has been called or if there is a change
to a regular meeting, the meeting may not be held unless at least 24 hours advance notice of
that meeting has been sent to each committee member, by email or other manner that the
member has directed that notices be sent.

63. Notice of a committee meeting may be waived by unanimous consent of all the members of
that committee.

Public Notice of Committee Meetings

64. For Committee of the Whole and any other committee that has established a regular schedule
of committee meetings, the chairperson of the committee must give public notice of the
schedule, including the times, dates and places of the committee meetings, by posting a copy
of the schedule at the Public Notice Posting Place.

65. If a special meeting of a committee has been called or if there is a change to a regularly
scheduled committee meeting, the chairperson is responsible to give at least 24 hours
advance public notice, including the time, date, place and general purpose in the case of a
special meeting by posting at the Public Notice Posting Place.

66. Public notice of a committee meeting may be waived by unanimous consent of all the members
of that committee.

Committee Meetings Within Boundaries

67. Committee meetings may take place outside the boundaries of the City.
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Electronic Attendance at Committee Meetings

68. Sections 13 and 14 of this Bylaw apply to committee meetings.

Voting Rules for Committee Meeting§

69. A motion on a resolution, or on any other question before a committee, is decided by a majority
of the committee members present at the meeting.

70. Each committee member has one vote on any question.
71 Each committee member present at the time of a vote must vote on the matter.
72. If a committee member does not indicate how he or she votes, the member is deemed to have

voted in the affirmative.

73. If the votes of the members present at a committee meeting at the time of the vote are equal
for and against a motion, the motion is defeated. '

74. Council members attending a meeting of a committee of which they are not a member must
not vote on a question unless the Council member is an alternate to a committee member.

Reconsideration

75. Committees are not limited in their ability to reconsider resolutions or other proceedings.

Minutes of Committee Meetings to be Maintained and Available to Public

76. The provisions of this Bylaw respecting minutes of a Council meeting apply to minutes of the
proceedings of a Committee, except that minutes of a Committee meeting must be certified
and sighed by the person who chaired that meeting.

Quorum

77. The quorum for a committee is a majority of all of its members unless otherwise stated in the
bylaw establishing the committee.

Conduct and Debate
78. The rules of the Council procedure must be observed during committee meetings, so far as is

possible and unless as otherwise provided in this Bylaw or in the bylaw establishing the
committee.
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[PART 21 - GENERAL]

Severance

79. If any section, subsection, clause or other part of this Bylaw is for any reason held to be invalid
by the decision of a court of competent jurisdiction, such decision will not affect the validity of
the remaining portions of this Bylaw.

READ A FIRST TIME this 8® day of May, 2007.
READ A SECOND TIME this 8t day of May, 2007.
READ A THIRD TIME this 8t day of May, 2007.

ADOPTED this 22nd day of May, 2007.

MAYOR CORPORATE OFFICER
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Procedure Bylaw Guide: For B.C.’s Local Governments

DISCLAIMER

The Procedure Bylaw Guide: For B.C’s Local Governments is a tool created to support the efforts of the
Working Group on Responsible Conduct. The guide is a product of collaboration between the Ministry of
Municipal Affairs and an advisory group from the Local Government Management Association.

The Woarking Group on Responsible Conduct {Group) is a joint initiative between the Union of BC
Municipalities, the Local Government Management Association, and the Ministry of Municipal Affairs. The
Group was formed to undertake collaborative research and policy work around issues of responsible conduct
of local government elected officials.

The information contained in the Procedure Bylaw Guide: For B.C’s Local Governments is provided as general
reference and while all attempts have been made to ensure the accuracy of the material — the guide is not a
substitute for provincial legislation.
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PART 1 - INTRODUCTION

What is the Purpose of This Guide?

The intent of this guide is to help local governments proactively consider
and change their procedure bylaw so clear processes are in place to help
address challenging situations and support positive interactions.

This guide provides information that local governments, the public and
stakeholders can use to better understand the purpose and importance of
a local government’s procedure bylaw. Local government staff can use this
guide to foster collaborative council and board discussions to customize
the procedure bylaw to meet the needs of their community.

This guide highlights the legislative requirements for procedure bylaws, best practices and other resources to
facilitate council or board procedure bylaw conversations. The applicability of the best practices in this guide
may vary by local government depending on population size and needs of the council or board and staff.

What is a Procedure Bylaw?

Municipal councils and regional district boards are legislatively required to have an adopted procedure bylaw
that establishes procedures for council or board meetings.

Procedure bylaws are one tool used to set shared expectations for process, procedure and conduct at council

and board meetings. Procedure bylaws include rules for how meetings are conducted, how decisions are made
and recorded, how participants (including the public) are involved in
meetings, and how other meeting matters, such as meeting schedules and
notice requirements are handled. When used effectively a procedure
bylaw provides for efficient meetings and transparent decision-making.

Some elements of procedure bylaws are legislatively required, while
others are council or board choice and based on best or common practice
provided in rules of procedure.

Procedure bylaws apply to meetings of council or board and select or
standing committees of council or board.

Why is a Procedure Bylaw Important?

Local government meetings are gatherings where council and board members collectively move towards or
make decisions. Most meetings of council or board are open to the public to facilitate public transparency and
accountability. In order to be effective as collective decision-makers, each council or board member must
understand and follow a shared set of rules.

Robust procedure bylaws may help councils and boards proactively set a positive tone for meetings. Clear
procedure bylaws allow councils or boards and staff to encourage a collaborative approach that fosters
respectful conduct and open debate at meetings. Understanding meeting processes and procedural rules
enables council members and regional district directors to know what is expected and act accordingly.
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Procedure bylaws support the governance process so that the public, council, board members and local
government staff understand how decisions are made and what to expect at meetings. The conduct of
meetings may reflect how residents perceive local government operations.

Considerations in Developing a
Procedure Bylaw

Procedure bylaws set the stage for how council and board
members, staff and the public interact with each other at
meetings. Within procedure bylaws there is an
opportunity to incorporate the four foundational
principles of responsible conduct developed by the
Working Group on Responsible Conduct to help guide
council and board interactions and decision-making. The
foundational principles are:

e Integrity;

e Accountability;

e Respect; and,

e Leadership and collaboration.

Integrating these principles throughout a procedure bylaw
helps set clear expectations of engagement and process.
Many of the best practices provided in this guide
incorporate the foundational principles of responsible
conduct.

A council or board may also have a range of policies that
support good governance that they may choose to cross-
reference or connect to in the procedure bylaw such as a
code of conduct, bullying and harassment policy, social
media policy, meeting technology policy, administrative
corrections or correspondence policy.
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PART 2 — TAKING OWNERSHIP OF THE PROCEDURE BYLAW

Councils and boards may review and amend their procedure bylaw on an ongoing basis to ensure it
addresses local government and community needs. Councils and boards that proactively set behavioural
expectations by incorporating the foundational principles of responsible conduct increase the likelihood of
effective meetings. Part two of this guide provides information on the legislative requirements to have in mind
when amending procedure bylaws and things to consider before making changes to the bylaw.

Understanding the Procedure Bylaw

It is important that local government staff, councils and boards, and the public are aware of and understand
the procedure bylaw and related policies before changes are made. After council or board members have
attended several meetings using the procedure bylaw, they will be in a better position to determine if changes
to the bylaw are needed to better suit local circumstances. Local government staff may also identify sections
that need to be updated as they use the procedure bylaw.

To foster understanding of a procedure bylaw, consider the following:

s an annotated (provides commentary on why a particular section may be important) version of the
procedure bylaw may be useful for training and reference purposes;

e prior to an election, include a copy of the procedure bylaw in the nomination package;

e after an election, introduce council or board members to the procedure bylaw through one or more
orientation sessions;

e have staff, contractor or solicitor support elected officials (especially the presiding official) on how to
conduct meetings in accordance with the procedure bylaw; and,

e provide time for the council or board to become familiar with and use meeting procedures before
changes are made.

Thinking of Changing the Procedure Bylaw?

Local government staff and elected officials both have a role in
considering changes to the procedure bylaw. Staff or elected officials may
bring forward sections of the procedure bylaw for review —for example if
new technology is introduced for minutes or agendas. It is best practice to
proactively make changes to the procedure bylaw; however, in some
cases staff or elected officials may determine that a section of the
procedure bylaw needs to be updated based on an issue that has arisen
(for example, how to conduct electronic meetings). The procedure bylaw
can be regarded as a living document that will need to be amended from
time to time.

When thinking of changing the procedure bylaw consider the following:

s when new meeting technologies are introduced, consider whether changes need to be made in the
procedure bylaw, for example electronic meeting agendas;

e consider an appropriate time when a council or board may work together to discuss ways to improve
the procedure bylaw. For example: at a workshop or strategic planning session; and,

e provide on-going training through regular review of specific sections of the procedure bylaw to help
council or board members stay current, better understand and determine if each section is still
effective. Set a timeline for an in-depth review of sections (for example, quarterly).
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Questions to Consider:
s Do council or board members and staff understand the purpose of the procedure bylaw?
s Why is amending the procedure bylaw necessary?
o What are the key objectives in amending the procedure bylaw?
¢ What process do we want to undertake to consider and decide on amendments?
¢ What will be our regular process for reviewing the bylaw?

Process for Amending the Procedure Bylaw

Before the procedure bylaw is amended provide the public with information on the importance of the
procedure bylaw and why they may be interested in proposed changes, such as how delegations are heard at
meetings and how items may be added to the agenda. In addition to the legislative notice requirements for
amendment of a procedure bylaw, a council or board may want to include information about procedure bylaws
to educate the public around the purpose and importance of a procedure bylaw.

Municipalities
Legislative Requirements
s Before amending or repealing and substituting the procedure
bylaw, a council must publish notice describing the proposed changes.

Best Practices
s Provide written notice of proposed amendment(s) to each council member before the meeting where
the amendment(s) is to be introduced; and,
s Provide notice on the website and social media in addition to the newspaper to reach a wider audience
and to help educate the public on the importance of a procedure bylaw.

Regional Districts
Locol Government Act
Section 225 Procedure bylaws

Regional Districts
Legislative Requirements
s Before amending the procedure bylaw, a board must mail notice
of the proposed amendment(s) to each director at least five days before the meeting where the
amendment is to be introduced.

Best Practice
e Provide public notice in a newspaper, website and social media to notify and help educate the public
on the importance of a procedure bylaw.
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PART 3 — SECTIONS OF A PROCEDURE BYLAW

Part 3 of this guide outlines the legislative requirements (if applicable) that must be included in a
procedure bylaw and best practices that may be included in procedure bylaws. Part 3 of this guide covers the
topics typically included in procedure bylaws, starting with a list of the legislative requirements and then
exploring many of those requirements and best practices in more detail.

Most of the legislative requirements for procedure bylaws apply to both regional districts and municipalities;
however, in some sections municipalities and regional districts have been separated when there are
differences in the legislative requirements.

While there are fewer legislative requirements for regional districts regarding what must be in the procedure
bylaw, regional districts are still subject to the principles of accountability, transparency and good governance
so most regional districts include similar content to that of a municipal procedure bylaw.

Legislative Requirements for Procedure Bylaws
Municipalities

e Establish rules for council meetings and council committee meetings, including how bylaws are

adopted and how resolutions are passed;

¢ Provide for the taking and certifying of minutes at council Municipalities
meetings and council committee meetings; Community Charter

e Provide for advance public notice of the date, time and place of » Section 124 Procedure
council and council committee meetings; bylaws -

Section 125{1) and (3}{a)

e |dentify places as the public notice posting places;

e Establish the procedure for designating a council member as the
acting mayor when the mayor is absent;

e Establish the method for the members present to choose the
presiding member if the mayor and designate are absent;

e Set the first council meeting date after a general election; and,

e Regular meetings must be held in accordance with the procedure
bylaw.

Council meetings

Section 135 Requirements
for passing bylaws

Section 130 Designation of
member to act in place of

mayor

Reglonal Districts
e Establish rules for board meetings and board committee meetings, including how bylaws are adopted
and how resolutions are passed;

e Provide for advance public notice of the date, time and place of Regional Districts
board and board committee meetings; and, Local Government Act
e ldentify places as the public notice posting places.

» Section 225 Procedure
bylaws

Role of Council or Board in Conduct and Debate

The local government legislation sets out the roles of council members and regional district directors including:
e accountability of councils and boards through meetings and procedures;
e public engagement processes; and,
¢ rules to guide the deliberations of elected officials.
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~ Municipalities
Community. Charter
Section 114 Council as

The mayor of a municipality or the chair of a regional district board
(presiding member) typically preside at meetings, which means they are
responsible for conducting the meeting and maintaining order.

governing body

Section 115 Responsibilities
of council members

Section 116 Responsibilities

of mayor
Section 132 Authority of may vote and make motions at meetings.

The responsibilities of the presiding member include leading deliberations
and the collective decision-making process by chairing the meeting,
maintaining the order and conduct of debate, ensuring meeting rules are
followed and the differing viewpoints are heard. The presiding member

presiding member
Section 133 Expulsion from Clear rules of conduct and debate fosters respectful and collaborative

meetings meeting process.

Legislative Requirements

The presiding member must preserve order and decide on points of order;
If a member appeals the decision of the presiding member, the
question of whether the presiding members’ decision will stand
must be asked by the presiding member and voted on without
debate and without the presiding member voting. In this
situation, if votes are tied the motion passes (details in Tie Votes
box, page 22);

If the presiding member refuses to ask the question appealing the
presiding members’ decision the council or board must appoeint
another member to act as presiding member temporarily;

If the presiding member considers another person to be acting
improperly, they may order that person be expelled from the
meeting — that could include a member of the public or ancther council or board member; and,
If the expelled person does not leave a peace officer may enforce the order.

Regional Districts

Local Government Act ‘

s Section 215 Chair and vice
chair.of board

Section 216 Responsibilities

of chair

-Sections 226(1}(b} and 226(3)
Board proceedings:
application of Community
Charter '

Best Practices

Discuss and decide what “acting improperly” means for the council or board, staff and public and how
it will be captured in the procedure bylaw;
Provide expectations for council or board member behavior in the conduct and debate section of the
procedure bylaw:

o respectful language and conduct;

o areasonable length of time a council or board member can speak on a matter;

o use of electronic devices in meetings;

o restrict debate to the motion on the floor;
Connect existing policies that are related to the responsibilities of council or board members, such as
social media policies and codes of conduct into the procedure bylaw;
make provision for a member who has been expelled to apologize and, by resolution of council or
board members, provide for them to retake their seat at the meeting; and,
outline how the conduct and debate section applies to public delegations and invited presenters.
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Designating a Member to Act in Place of the Mayor

The role of mayor requires additional responsibilities that the legislation only contemplates one person being
responsible for at one time. The process for designating a councillor to act in place of the mayor may be
different for a short-term leave (for example, a vacation) and a long-term leave (for example, an illness).

Legislative Requirements
s Establish the procedure for desighating a council member as the acting mayor; and
s  Establish the method for the members present to choose the presiding member if the mayor and
designate are absent. ’

HBest Practices

s Adopt a resolution at the inaugural council meeting or annually to designate council member(s) as the
acting mayor;

s Forashort-term leave of absence designate the position of acting mayor on a rotating basis or for a set
time period until the next general local election when the mayor is absent or otherwise unable to act;

s Foralong-term leave of absence designate the position of acting mayor through election by the
members;

o Outline the process to elect the acting mayor, which may include:

= how nominations are made;

= how a homination can be made if the candidate is not
present at the meeting;

= a process to conduct the vote by secret ballot using a
ballot box;

= whether time (and how much} is provided for candidates
to address council;

= a procedure for ballot counting; and,

= a process for a tie. :

e Cross-reference or connect to the municipality’s elected official leave of absence policy;

s Provide that the acting mayor will fulfill the responsibilities of mayor during his or her absence;

e Provide that the member designated as the acting mayor has the same powers and duties as the mayor
in relation to the applicable matter;

s |f both the mayor and acting mayor are absent from the council meeting provide that the next council
member in the rotation will act as presiding member at the meeting or that if after a set time period
both the mayor and acting mayor are absent the council members present will choose a member to
chair the meeting; and,

s Provide that where possible the mayor notify the corporate officer if the acting mayor will be
requested to act as chair.

Municipalities
Community Charter
o Section124(2){f) Procedure

Bylaws;

s Section 130 Designation of
the memberto actin place of
the Mayor

Election of Chair and Vice Chair of the Regional District Board

Legisiative Regulrements
e At the first meeting held after November 1 each year, the board
must elect a chair and vice chair;
e The same rules and powers apply to the vice chair in the absence
of the chair;
o If the chair and vice chair are not present the directors present must elect an acting chair; and,

Regional Districts

Local Government Act

e . Section 215 — Chair and vice
chair of board
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e Each director present at the meeting has one vote in each election for an office.

Best Practices
e QOutline the process to elect the chair and vice chair in the procedure bylaw, which may include:
o how nominations are made;
if the candidate is not present at the meeting how their nomination can be provided;
conducting the vote by secret ballot using a ballot box;
whether time (and how much) is provided for candidates to address the board;
procedure for ballot counting; and,
process for a tie.

c 0 ©0 0 O

Application of Procedural Rules

Procedure bylaws typically defer to a more comprehensive resource, such as Robert’s Rules of Order, to guide

situations that arise less frequently or are not explicitly set out in the procedure bylaw itself. For example,
Robert’s Rules of Order may be consulted when a point of order (a
question whether correct procedure is being followed) is raised and it is
not covered in the procedure bylaw.

Procedural rules differ from the meeting procedure requirements in the
procedure bylaw because these rules are not legislated, but rather
commonly agreed upon rules and customs for deliberation and debate.
Using these rules encourages all council and board members to use the
same language and participate in deliberation and debate in the same
manner, which helps to keep orderly, consistent and efficient meetings.

Best Practices
e Determine which resource will be used to address cases not
provided for under the procedure bylaw, for example:

Muhicipalities

bert’s Rules of Order- Community Charter
0 Jpolstueo 'Or p” . e Section 123 General voting
o The Rules of Parliamentary Procedure of the Canadian rules
House of Commons; e ' Section 132 Authority of

o The Standing Orders of the Legislative Assembly of British
Columbia (PDF); or,
o Bourinot’s Rules of Order;

e Describe the resource as the “most current version,” rather than
specific edition, because the edition may become outdated. For
example, “the most current edition of Robert’s Rules of Order”, o Part 6: Division 3 — Voting
rather than “the 11" edition of Robert’s Rules of Order”; and, and voting rights

¢ When creating a commission or other body, determine whether to R Sections 226(3) Board
apply existing council or board meeting procedures from the proceedings: application of
procedure bylaw or to design specific procedures for those bodies Community Charter '

presiding member

Regional Districts
Local Government Act

Application of the Procedure Bylaw to Other Bodies

When a council or board creates a commission or other body, it may determine whether to apply meeting
procedures from the procedure bylaw, or to design specific procedures for those bodies.
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Legislative Regquirements
e Open and closed meeting rules and the rules around expulsion from meetings apply to other bodies;
e The rules established by procedure bylaw for taking minutes apply to meetings of commissions or
other bodies, unless the procedure bylaw provides other procedures for minutes of other bodies
(details under Minutes, page 18); and,
e The record of minutes for other bodies must be available for public inspection unless the meeting has
been closed to the public.

Other Bodies
in addition to the legislative requirements, a council or board may choose Community Charter
to establish the procedural rules for commissions and other bodies. e Part 4: Division 3 — Open
Meetings
Best Practices Section 145 Application.of
e In most cases, applying existing council or board meeting procedure rules to other
procedures will be the simplest approach. There may be reasons bodies
for council or board to establish customized rules of procedure for Section 282(2)(c) General
commissions and other bodies, either within the procedure bylaw regulation authority (also
or in a separate bylaw, for example: applies to RDs 226(1)(c)
o in some communities there may be advantages to Section 97 Other records to

which public access must be
provided

establishing rules for a staff member other than the
municipal or regional district corporate officer to have
overall responsibility for commission meeting minutes; or,

o it may be appropriate to establish procedures that allow
any member of council or board to participate in
discussions and debates (but not vote) in a commission
meeting.

Local Government Act

s Section 226(1}{a)-{c) Board
proceedings: application of
Community Charter

Open Meetings

All meetings of local government elected (councils and boards) and
o Section 89 General rule that appointed bodies (such as committees, commissions and other subsidiary
. meetings must be open to bodies) must be open to the public, unless the subject matter falis under
the public the closed meetings provisions in the legislation. The requirement for
Section 93 Application of open meetings is intended to be applied broadly, in keeping with the
rules to other bodies principle of openness, transparency and accountability.
Section 134.1{2) Meetings
and hearings outside All discussion and decisions must occur in properly called meetings, where
municipality the public can review the agenda and listen to the debate. Open meetings
allow residents to understand how and why a council or board made a
decision or approved or adopted a resolution or bylaw.

Municipalities
Community Chorter

s \ Regional Districts
Legislative Requirements

Local Government Act
e Meetings must be open to the public unless the subject matter o Section 226(1)(a) Board
relates to one of the items listed in the closed meetings section of proceedings: application of
the legislation - Community Charter
s Bylaws must only be read and voted on in open meetings; e Section 224 Meetings and
e A resolution to close a meeting must be passed in the open part of hearings outside regional

a meeting and include the basis for that closure; and, district
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s Councils and boards may by bylaw allow for meetings or other proceedings to be held outside of their
boundaries.

Closed Meetings

There are certain circumstances where a council or board meeting or part of a meeting must or may be closed
to the public by resolution. Meetings may only be closed for a purpose specified in the legislation. Procedure
bylaw requirements, codes of conduct and rules of procedure continue to apply to councils or boards during
closed meetings.

Prior to adjourning a closed meeting, it is best practice to determine if any
of the decisions made during the meeting could be made public by
agreeing to “rise and report” at the next regular meeting. Providing a
regular report about decisions made in closed meetings provides council
an opportunity to regularly consider whether a decision can be made
public, subject to the legislation or privacy rules.

Provide education about closed meeting processes and rules at an
orientation and consider providing refresher sessions throughout the term
of office to assist council or board members with understanding the
closed meetings processes.

At the start of a closed meeting, the corporate officer may remind members about the specific subject matter
that is authorized for discussion during the closed meeting and explain the legislative reason for closing the
meeting.

Legislative Requirements

e Aresolution to close a meeting must be passed in an open meeting;

s The resolution must outline the applicable subsection of section 90 the Community Charter for which
the meeting is to be closed;

o Minutes of closed meetings must include the names of all attendees {councils and boards have some
limited discretion as to who may attend a closed meeting);

e Bylaws must not be read or voted on in closed meetings; and,

e Council and board members must keep information from closed meetings confidential until such a time

the council or board decides the information can be released or
discussed at an open meeting. Regional Districts
, Local Government Act
Sest Practices s Section 226{1}{a) Board
proceedings: application of
Community Charter
Section 205(1}{d) Regional
District Directors: application
of Community Charter

e Provide that when an item arises during a closed meeting, which
in the opinion of council or board, do not meet the criteria to be
held in a closed meeting, it be referred to an open meeting or to
staff;

e Provide public notice of closed meetings;
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e Inthe agenda, include the applicable subsection of the Community Charter under which the meeting or
part of the meeting is being closed and a general description of the item to be discussed without
compromising the reason for closing the meeting; and,

e Provide a provision that states the conduct expectations set out in the procedure bylaw for council or
board members continue to apply during closed meetings.

Notice

Notice of regular council or board meetings is part of public engagement and local government openness,
transparency and accountability. The notice section of a procedure bylaw provides consistency around when
and where information is posted giving the date, time and place of meetings. This provides adequate time for
elected officials and local government staff to become aware of meetings and understand and prepare for the
issues to be discussed. Public notice also allows the public the opportunity to become aware of the topics for
discussion and to make an informed decision as to whether to attend a meeting.

Council and boards may wish to consider public notice options beyond the legislative notice requirements. This
may include providing meeting information on the local government website, in recreation facilities, on social
media and providing an option for the public to subscribe to an email service to receive automatic notice of
meetings, minutes and/or agendas. '

Regular and Committee Meeting Notice

Procedure bylaws must establish public notice requirements for regular or committee meetings of council or
board.

Municipaiities Neotice of Regular and Council Commitiee Meetings
Legislative Requirements
e Identify places to be public notice posting places;
s Make publicly available the schedule of the date, time and place
of regular council meetings;

Municipalities
Community Charter
Section 94 Requirements for

e Provide public notice of the availability of the schedule for regular public notice
council meetings at least once a year in accordance with Section 124(d)-(e) Procedure
Community Charter public notice requirements; bylaws

e Provide advance public notice of the date, time and place of Section 127 Notice of council

council committee meetings and establish the procedures for meetings
giving notice; and,

e Provide advance public notice of the time, place and date for council committee meetings and
establish a procedure for giving that notice in the procedure bylaw.
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Regional Districts Notice of Regular 2nd Board
Committee Meestings
Legislative Requirements
e Provide advance public notice of the date, time and place of board
and board committee meetings and establish the procedures for
giving notice; and,
e |dentify places to be public notice posting places.

Best Practices for Municipalities and Regional Districts

e Regional districts may provide notice in accordance with Community Charter section 94 public notice
requirements of the availability of the schedule of regular meetings at least once a year in the public
notice posting places (required of Municipalities);

e QOutline a process to give notice of postponed/cancelled meetings or revised meeting schedules;

e Identify whose role it is to post notice to the public notice posting places;

e Provide enough notice time for the public to be aware of committee meetings;

e Provide written notice of committee meetings to each committee member;

e Post regularly scheduled committee meeting dates, times and locations in the public notice posting
places; and,

e Provide how the public may access the meeting remotely, if available.

Special Meeting Notice

A special meeting is a council or board meeting other than a regular or statutory meeting. Special meetings are

held to address specific items outside of the regular meeting schedule, for example review of the proposed
financial plan or to debate a major project or event. Local government
legislation has public notice requirements for special council and special
board meetings.

If there is an emergency the legislation provides flexibility for a council or

board to do what is necessary when proper notice of a special meeting
can not be given. Best practice is for councils and boards to use this authority thoughtfully and sparingly for
example —illness of the majority of members, sudden economic crisis or some other sudden event, such as a
natural disaster or pandemic, that requires immediate decision or debate.

- Regional Districts

Notice of special meetings may be waived by a unanimous vote of all Local Government Act

council or board members; however, it is best practice to use the
authority to waive notice of special meetings sparingly.

» Section 295 Emergency
powers

Municipalities

Legislative Requirements
e The mayor may call a special council meeting at their discretion;
e Two or more council members may, in writing, request that the mayor all a special meeting;
e Two or more council members may themselves call a special council meeting, if:
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o within 24 hours after receiving a request the mayor has not
arrange a special council meeting to be held in the next seven
days; or,
o both the mayor and the person designed to act in place of the
mayor are absent or otherwise unable to act.
Provide notice at least 24 hours before the special meeting by
posting a copy of the notice in the regular council meeting place
and the public notice posting places, and leave one copy for each
council member at the place to which the member has directed
notices be sent;
Notice must include the date, time and place of the meeting,
describe the purpose of the meeting and be signed by the mayor or the corporate officer;
Notice of a special council meeting may be waived by unanimous vote of all council members; and,
If the procedure bylaw allows for electronic meetings, and the special meeting is to be held
electronically the notice must include how the meeting is to be conducted and where the public may
attend to hear, the proceedings that are open to the public.

Best Practices

If possible, provide more than the minimum 24 hours’ notice;

If the special meeting notice requirements are waived by council, clearly document the reasons why in
the minutes and try to provide some notice to the public;

Provide notice of postponed special meetings on the website and social media; and,

If notice is provided for a special meeting, include in the notice how the public may access the special
meeting if it is held electronically.

Regional Districts Regional Districts
Legislative Requirements Local Government Act
¢ On request of the chair or two directors, the corporate officer * Section 220 Calling of special
must call a special meeting; ~ board meetings

_ Section 222 Regulations

The corporate officer must provide notice of the special meeting
to each director by mail at least five days before the meeting date;
Notice must state the general purpose, date, time and place of the
meeting;

Notice of a special meeting may be waived by a unanimous vote
of all directors; and,

In the case of an emergency, with consent of the chair and two directors, notice of a special meeting
may be given less than five days before the date of the meeting and does not have to be written.

establishing special rules for
dealing with urgent issues -
Regional District Special
Voting Regulation B.C. Reg
41/91

Best Practices

Outline a process to provide public notice of special meetings; and,
If the special meeting notice requirements are waived by the board, clearly document the reasons why
in the minutes and try to provide some notice to board members and the public.
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Committee of the Whole Meeting Notice

If a council or board holds Committee of the Whole (COTW) meetings
then a procedure to give advance public notice must be established
(details under Committee of the Whole Meetings, page 27).

Legisiative Requirements
e Provide advance public notice of the date, time and place of COTW meetings and establish the
procedures to give notice.

Regional Districts

Best Practices _ Local Government Act
e Provide notice of the annua! schedule of regular COTW meetings e Section 225(1)(b)

at least once a year in the public notice posting places;

¢ Provide enough notice time for the public to be aware of COTW
meetings;

e In the notice of an upcoming COTW meeting, include some information about the topics to be
discussed so the public can understand the purpose of the meeting; and,

e Provide public notice of any revised or cancelled COTW meetings.

e Procedure bylaws

Technology

The use of technology during meetings and in preparation for meetings may be considered in the procedure
bylaw and as new technologies are introduced. A balance between transparency and privacy needs to be
carefully considered when technology is being used at meetings. The use of technology must adhere to the
requirements under the Freedom of Information and Protection of Privacy Act.

Councils and boards may establish a technology policy that considers the use of technology in meetings for
issues that may arise when technology is used for meeting minutes, agendas and the video recording or
livestreaming of meetings.

Best Practices

¢ Provide that the presiding member may require video recording devices be placed in a designhated
location;

e For regional districts where the Special Voting Regulation (B.C. Reg. 17/98) applies outline how voting
will be conducted at meetings if electronic voting is available (details in Tie Votes box, page 22); and,

e Include what to do in the event of a loss of quorum due to loss of electronic communication links. For
example, adjourn the meeting and reconvene as soon possible once quorum can be achieved and
public notice requirements met or at the next meeting.
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Minutes

Providing council or board members and the public with meeting minutes supports local government
transparency and accountability. Clear processes around minutes in procedure bylaws provides guidance and
expectations to council or board members, local government staff and the public.

The requirement to take minutes applies to open and closed meetings. The corporate officer must ensure that
minutes are accurate, including minutes of closed meetings. Minutes of closed meetings must record the
names of all persons in attendance. The legislation permits the council or board to allow one or more municipal
officers and employees to attend or exclude them from a closed meeting. Elected officials may want to limit
the circumstances in which the corporate officer or another staff person able to take minutes is excluded from
closed meetings.

Allow adequate time between meetings to publicly post the draft minutes so elected officials and the public
have an opportunity to review and provide feedback to the corporate officer before they are considered for
adoption. This may lead to fewer last-minute changes or challenges to the record of minutes. Mark draft

minutes as “DRAFT” and include a statement outlining how they become

official. Municipalities
Community Charter
Municipalities s Section 124(2){c) Procedure

bylaws
Section 145 Application of
procedure rules to other

Legislative Requirements
e Municipal procedure bylaws must provide for the taking of
minutes of municipal council and committee meetings, including

. bodies
certification of those minutes; ;
° .0 0. . . . . Section 91(1){3) Other
e Rules for taking minutes at council committee meetings applies to :
. . ) persons attending closed
meetings of other bodies, unless the procedure bylaw provides for meetings
other -p.rocedures for taking of minutes by a body established by Section 97(1)(b) Other
council; and, records to which public
e Copies of council minutes must be made available to the public. access must be provided

Regional Districis
Legislative Requirements
e Regional district board meeting minutes must be legibly recorded,
certified as correct by the designated regional district officer and
signed by the chair or acting chair at the meeting or at the next
meeting at which they are adopted; and,
e Copies of board minutes must be made available to the public.

Regional Districts -

Local Government Act

s Section 223 Minutes of board
meetings and committee
meetings

¢ Section 226 (1){a) Board
proceedings: application of

Best Practices for Municipalities and Regional Districts Community Charter
e Outline where the minutes of all open meetings are posted for the EEEE I T We s T N; public
public (for example, public notice posting places and municipal or access requirements:
district website); application of Community

e Inthe procedure bylaw, provide a reascnable time frame or refer Charter
to a policy for when the draft minutes are available to council or
board, staff and the public before the next regular meeting;

e Provide a reasonable time frame for provision of the certified minutes to council or board and the
public;
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e If appropriate establish alternate procedures for minute taking for commissions and other bodies. For
example, allow for less formal methods of record-keeping that may be more cultural appropriate; and,

e Refer to the applicable policy for administrative fixes to allow the corporate officer to make minor
corrections to the certified minutes, such as minor typos and sequential numbering errors.

Agendas

The legislation does not set out requirements for meeting agendas; however, procedural rules (for example,
Robert’s Rules of Order) provide guidance for managing meeting agendas. Including the process for accepting
agenda items in the procedure bylaw assists elected officials and local government staff clearly understand
how to add items and manage the agenda.

The public may bring items forward to a council or board for consideration (details under Addressing Council or
Board, page 25).

Local governments with extensive agendas may have a process for putting items on a consent agenda for
efficiency. Consent agenda items usually include non-controversial items where no further debate is required.
A consent agenda is not a separate agenda, but rather a separate item on the meeting agenda. ltems may be
separated out from the consent agenda at the meeting if there are objections from members.

Councils and boards may wish to develop an internal policy for closed meeting agendas to ensure they are kept
confidential until a decision to disclose the information has been made. For example, only provide agendas in
hard copy on coloured paper, distribute the agenda at the start of the closed meeting and collect all agendas at
the end of the closed meeting.

Best Practices

e Include a standard order of business for regular, closed and special meetings;

e Provide a time frame and method for acceptance of agenda items and whether/how late items may be
added;

e Provide a reasonable time frame for how far in advance agendas are provided to council or board, staff
and the public;

e Indicate whether members will receive a hardcopy or electronic versions of the agenda;

e QOutline where regularly scheduled meeting agendas are available to the public (for example, public
notice posting places and municipal or regional district website);

e Provide a procedure for how a council or board member can bring forward an item of business that is
not on the agenda and how it is dealt with — commonly referred to as a “Notice of Motion” (details in
Understanding Motion and Notice of Motion box, page 20):

o notice of motion may be made in writing to the corporate officer;

o whether the motion needs to be seconded by another member of the council or board;

o provided to the corporate officer in advance of the meeting by a certain timeline;

o if the notice of motion is made during a meeting it is added to the agenda of the next regular
board meeting, or to the agenda of a special board meeting for that purpose;
inclusion of background materials; and,
o whether consideration of the Notice of Motion is postponed if the member who introduced it is

not present at the meeting and it is on the agenda, unless they have provided written consent.

e}
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Provide that council or board can proceed with a notice of motion on the agenda if the member adding
the item is not present if the majority of the council or board resolves to proceed.

Bylaws and Resolutions

Councils and boards may only make decisions by bylaw or resolution. In some cases, provincial legislation
requires that a local government power be exercised by bylaw only — if the legislation does not specify a bylaw
is required, local governments have the choice to either pass a bylaw or a resolution.

Bylaws may be used for a variety of purposes — to establish meeting
procedures, regulate services, for long-term borrowing, prohibit an
activity, or require certain actions. Local governments may exercise
certain statutory authority through resolution, which is a formal record of
decision by a council or board.

Local government legislation provides the general requirements for
councils or boards to adopt, amend or repeal bylaws. The procedure

bylaw may outline additional process requirements established by the council or board that are specific to that
local government.

Legislative Reguirements

Before a bylaw is adopted, it must be given three readings;

A bylaw may be given up to three readings at one meeting;

There must be at least one full day between the third reading and the adoption of a bylaw (some
exceptions apply);

Bylaws that require the approval of Cabinet, a Minister, the Inspector of Municipalities or the electors
must receive Provincial approval between third reading and adoption in a specified sequence;

If a public hearing is required for a land use bylaw (for example, official community plan amendments)
the hearing must be held after first reading and before third reading; and,
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Once the bylaw is adopted, the chair at the meeting where the
bylaw was adopted, and the corporate officer must sign the
bylaw.

Exceptions

Municipal and regional district official community plan and zoning
bylaws may be adopted at the same meeting as third reading
provided the bylaw does not require Provincial approval; and,
Regional district bylaws that do not require approval, consent or
assent before they are adopted may be adopted at the same
meeting as third reading, if the motion for adoption receives at
least 2/3 of the votes cast.

Begt Practicas

Outline how a resolution or bylaw may be introduced at a

meeting; _

Provide the corporate officer with a written copy of a notice of

motion bringing forward a bylaw or resolution before a meeting;

Provide a copy of the proposed bylaw or resolution being

introduced to each member at least 24 hours befare the meeting;

Provide that a motion to waive the 24 hours requirement may be passed by unanimous vote of all
council or board members;

Allow for the corporate officer to consolidate one or more of the municipal or regional district bylaws
for official use;

Refer to an administrative fix policy to allow the corporate officer to make minor corrections to bylaws
at third reading and adapted bylaws, such as spelling mistakes and sequential numbering errors; and,
Provide that an adopted and signed copy of a bylaw be kept on record.
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Reconsideration of a Council or Board Decision

Occasionally, a council or board may wish to bring back a decision for reconsideration due to new information
that has been brought forward following the motion or resolution being defeated. Local government legislation
provides the authority for the mayor or chair to bring a decision back for reconsideration — subject to specific
legislative restrictions. Reconsideration of council or board decisions is a complex issue that may require
consideration of case law in addition to any procedures provided in the procedure bylaw.

Council or board members may also bring back a decision for reconsideration following the procedural rules
referenced in the procedure bylaw (for example, Robert’s Rules of Order}. The procedural rules for
reconsideration may differ for committee or other meetings outside of regular council or board meetings.

Municipalities
Legislative Requirements
e A mayor may require the council to reconsider and vote again on a matter that was the subject of a
vote;
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Reconsideration is restricted to the same council meeting as the

vote took place or within 30 days following that meeting;

A matter may not be reconsidered if it has received the approval

or assent of the electors and subsequently been adopted or it

has already been reconsidered by council;

The matter under reconsideration must be dealt with as soon as

convenient, and council has the same authority it had in its original consideration of the matter; and,
If the original decision to adopt a bylaw or resolution is rejected on reconsideration, the bylaw or
resolution is of no effect and is deemed to be repealed.

Regional Districts
Legislative Requirements

A chair may require the board to reconsider and vote again on a matter that was the subject of a vote;
A matter may not be reconsidered if it has received the approval or assent of the electors and
subsequently been adopted or it has already been reconsidered by the board;

The matter under reconsideration must be dealt with as soon as convenient, and the board has the
same authority it had in its original consideration of the matter;

If the original decision to adopt a bylaw or resolution is rejected

on reconsideration, the bylaw or resolution is of no effect and is

deemed to be repealed; and,

The chair may return the matter for reconsideration at the

meeting of the board following the original vote, whether or not

this is within the 30-day period.

Best Practices for Municipalities and Regional Districts

Following procedural rules (for example, Robert’s Rules of Order) referenced in the procedure bylaw
provide that a councillor or director who voted with the majority either for or against to put forward a
motion for reconsideration (Note: this rule may differ for committee meetings);

Include the process and circumstances under which reconsideration would be permitted by other
council or board members, similar to those required of the mayor or chair (using the procedural rules
resource referenced in the procedure bylaw as a guide);

Provide a specific time frame for when a motion could be reconsidered, typically at the same meeting
as the vote took place (restricted to 30 days for municipalities);

Notice of motion be required and seconded by another member;

Number of times the item can be reconsidered within a specific time period, typically once; and,
Matters may not be reconsidered if they have been acted on irreversibly by an officer, employee or
agent of the municipality or regional district (for example, if a contract is signed).

Electronic Meetings

Special meetings held electronically can be a useful tool for councils and beards, however they should not be a
substitute for in-person meetings. If a council or board chooses to have the option to hold special meetings
electronically, the procedure bylaw must authorize it and include information on the electronic meeting
process and electronic participation by members. Before the authority to conduct special meetings
electronically is included in the procedure bylaw, a council or board needs to consider whether it has adequate
technology and may wish to establish a technology policy to support electronic meetings.
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A council or board may wish to allow for electronic special meetings in the procedure bylaw in case of an
emergency such as a natural disaster or a pandemic.

Legislative Requirements
e Authorized in the procedure bylaw;
e Provide notice of the way in which the meeting is to be conducted
and the place where the public may attend the electronic special
meeting;
e Provide alocation for the public to attend;
e Facilities that enable the meeting's participants and the public to hear, or watch and hear, each other;
s Attendance of a designhated officer at the meeting; and,
e The meeting must be conducted in accordance with the
procedure bylaw.

Best Practices for Municipalities and Regional Districts
e Develop guidelines to assist with electronic meeting process:
o the presiding member will ask each member by name to
indicate ‘yeah’ or ‘nay’ on any vote; ,
¢ Allow for electronic special meetings in the event meeting in
person is impractical or impossible or in the event of an emergency;
e Outline a process to follow if there is equipment failure or loss of quorum during an electronic meeting;
and, v
e Consider how to deal with declarations of conflict of interest or closed meeting issues.

Electronic Participation

Electronic participation at council or board meetings may occur if such participation is authorized in the
procedure bylaw. Electronic participation at meetings enables elected officials to participate under
circumstances where they are unable to be physically present.

Municipalities

Community Charter A potential challenge local governments may wish to consider is the
* Sections 128(1)(b), {c) and implications if a presiding member were to attend electronically. For
~128(3) Electronic meetings example, a presiding member may have difficulty observing and deciding
and participation by on points of order that may arise during the meeting if they attending
members electronically. It is important for local governments to carefully consider
Secti‘ox‘w 132(1) Authority of the practical challenges that may arise as they establish electronic
presiding member meeting procedures.

While the legislation does not preclude the presiding member from attending electronically this situation could
pose challenges for those attending the meeting and may make it difficult for the presiding member to fulfill
their duties.

Legislative Requirements
e [f electronic meetings are authorized in the procedure bylaw a
member who is unable to attend a council or board meeting in-
person may participate electronically;
¢ Members participating electronically are deemed to be present at
the meeting; and,

Regional Districts
local Government Act

o Section 221{2} Electronic
meetings and participation
by members
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s Except for closed parts of the meeting, the public must be able to hear the member(s} participating
electronically.

Best Practices for Municinalities and Regional Districts
e Develop guidelines for electronic attendance at meetings so consistent practices are clear to all
members:

o identify a process for members to follow to notify the corporate officer, mayor or chair that they
wish to attend electronically;

o include a maximum number of members that may attend the same meeting electronically;

o set out a process for the corporate officer to follow if more than the maximum number of
members request to attend electronically;

o include how agendas will be provided to those attending electronically;

o identify maximum number of consecutive meetings which a member may attend electronically
and provide that in the event of an emergency maximums do not apply;

o identify maximum number of times per year or how often a member may attend electronicaily
and provide that in the event of an emergency maximums do not apply;

o ask that members identify others who are in the room with them if attending electronically;

o ask that members eliminate background noise as much as possible if attending electronically;

o include that members attending a closed meeting electronically must ensure that no other person
is in the same room as the member during the meeting and that no other person can observe or
hear the meeting; and,

o outline the process for how members attending electronically can vote on a motion or participate
in the debate.

e For accurate minutes and attendance, require that a member attending electronically inform the
presiding member when they join and leave the meeting; and,

o Allow for electronic attendance at other kinds of meetings (for example, special or committee
meetings).

Addressing Council or the Board at Meetings

Councils and boards may establish rules in their procedure bylaw to allow speakers to present on a topic and
allow for requests from the public (also known as public delegations) to appear at meetings. Local government
fegislation does not include specific requirements for public delegations at council or board meetings. A clear
process for the public to engage with the council or board speaks to the principles of respect, accountability
and collaboration. Established rules provide consistency and assist with
Local Government Act meeting management.

e Section 465{2) Public

= hearing procedures The rules for the public to be heard at public hearings are different from
council or board meetings. All people who believe their interest in property is
affected by the proposed bylaw must be given a reasonable opportunity to be heard or present a written
submission on the information provided in the bylaw that is the subject of the hearing.

There are other circumstances where the public has a right to be heard by council or board as a result of a
decision made by council or board. For example, refusal of business licences or a person required to take
remedial actions on their property.
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A council or board may wish to include in their meeting notice alternate ways for the public to provide input
about local government issues in the event they are unable to be present at a meeting or in the event of an
emergency. To help the public understand how to address the council or board, the local government may
provide an outline of the process on its website.

Beast Practices
e Outline in the procedure bylaw how the conduct provisions of the procedure bylaw applies to public
delegations and presentations;
e Establish the section of a meeting when the public will be
permitted to address council or the board;
e Communicate a process to the public for how to address council
or board at meetings and include:
o the process for a member of the public to request to speak at
a meeting;
o information required from the public in advance of the
meeting (if any); .
o time frame for submissions for inclusion on the agenda;
o limits on the frequency and length of presentations by
delegations;
o how requests to address council or board are handled by the
corporate officer;
o how many presentations or delegations may be heard per
meeting and whether or not more may be added by resolution during the meeting;
o whether someone may replace the person or delegation who requested to speak;
o how the speaking order of presentations or delegations is determined. For example, formal
delegations speaking on a particular issue may be given priority;
o expectations around respectful conduct; and,
o how disrespectful conduct is managed.
e Qutline what the public may speak to and restrictions on certain topics at meetings (details in
Restrictions box, page 27);
e [f atopic comes before council or board that might affect the financial or operational plan allow for it
to be referred to staff for a report before it is considered by council or board;
e If a new request to address a council or board is received at a meeting, provide an option for the
presenter to address the council or board if approved by the unanimous vote of the members present;
e Provide an option for written submissions for those who are unable or do not want to speak at a
meeting;
e Ask delegations to specify what they are seeking from council or board;
e Clearly state that items of a time sensitive nature may be heard first by a council or board; and,
e Provide alternate ways for the public to provide input on agenda topics. Alternate ways may include,
by: email; phone; online submission form; or, virtual real-time question and answer period.
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Committee of the Whole Meetings

Committee of the Whole (COTW) meetings are a non-binding committee made up of all council or board
members that meets regularly throughout the year. COTW meetings are held to discuss or debate a topic less
formally, develop common understanding, help reach consensus and develop recommendations to report back
to the council or board. COTW meeting procedures are the same as regular meetings unless specific
procedures are outlined in the procedure bylaw.

It is best practice to refer regular meeting topics that need further discussion

to a COTW meeting. Once the COTW has reviewed all matters on the agenda

a motion may be made to refer recommendations of the COTW to the council
or board for consideration.

Legisiative Requirements
e If alocal government chooses to have COTW meetings they must establish rules of procedure for them
in their procedure bylaw.

Regional Districts

Best Practices for Municipalities and Regional Districts

Local Government Act
e [Establish whether the procedure bylaw applies to COTW or set out o Section 227 Bylaw
separate COTW meeting procedures, including quorum; procedures: application of

s Provide public notice of COTW meetings; - Community Charter

e Post schedules of COTW meetings at the public notice posting places
and on the local government website;

e Rotate the chair to provide opportunity for skill development and succession planning;

e After consideration and approval of COTW agenda items, the COTW refers those items back to the full
council or board for approval; and,

e Prepare terms of reference for COTW.

Reconsideration of Decision Made by Delegate

Local government legislation allows for a council or board to delegate its
powers to a committee, an officer or employee of the municipality or
regional district, or another body established by the council or board. For
example, a council or board may delegate authority to the Chief
Administrative Officer or Corporate Officer to enter into contracts up to a
maximum amount.
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Procedures for the delegated authority are included in a separate “delegation bylaw”; however, a procedure
bylaw includes the process to appeal a decision {(reconsider) where a council or board has delegated authority
to an officer or employee, or another body established by the council or board.

Municipalities

Legislative Requirements

- Municipalities
Community Charter
s Section 154 Delegation of
council authority
s Section 155 Special rules
respecting delegation of
hearings and other

A council may by bylaw establish a right to have decisions made by
a delegated authority reconsidered by council. {Note: There are
some powers a council may not delegate, for example, the power
to adopt a bylaw);

There are also some matters where the legislation establishes a
right of reconsideration by council (for example for refusal of a
business licence or required remedial actions); proceedings

If a council delegates its decision-making power it must, by bylaw, e Section 156 Reconsideration
establish procedures for reconsideration, including how an of delegate’s decision
application for reconsideration can be made;
In undertaking a reconsideration, council has the same authority as conferred upon the delegate; and,
If there is a right to seek reconsideration, the person subject to the decision must be advised.

Regional Districts
Legislative Requirements

A board may delegate a power, duty or function only by bylaw adopted by an affirmative vote of at
least 2/3 of the votes cast;
If a board delegates its decision-making power and in relation to Regional Districts

that delegation, an enactment establishes a right to have a Local Government Act
delegated decision reconsidered by the board; the board must, o Section 230 Bylaw required for
by bylaw, establish procedures for reconsideration, including delegation

how an application for reconsideration can be made; Section 232 Reconsideration
In undertaking a reconsideration, the board has the same _ of delegate’s decision

authority as conferred upon the delegate; and,
If there is a right to seek reconsideration, the person subject to the decision must be advised.

Best Practices for Municipalities and Regional Districts

Include how a council or board may reconsider a delegate’s decision in the delegation bylaw and
include a cross reference to it in the procedure bylaw; and,
Outline the process if a person wants to appeal a delegated decision, for example:
o submit a written request, that includes the reasons why the person wishes to have the decision
reconsidered, to the corporate officer prior to the meeting where the appeal is to take place; and,
o a person may appear before council or board as a delegation at the meeting which the appeal is
taking place in order to present their position.

Quorum

Quorum is the minimum number of members that must be present to make the considerations at a meeting
valid. Quorum is required at council and board meetings to ensure agenda items are properly considered by
elected officials.
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Members attending electronically are deemed to be present if electronic
participation is provided in the procedure bylaw. Procedure bylaws may

Municipalities

f ] . .  Community Charter
include what steps can be taken in the event there is not quorum. This o Section 118 Size of
ensures a process is in place to adjourn the meeting in the event there is no - Council
quorum. o Section 129 Quorum for
] conducting business
Best Practices Section 128 Electronic
e Provide a specific time period to wait for council or board members  meetings and
to arrive; ' participation by members

Correspondence

Corporate officer records the names of those members present;
Include a procedure for adjourning the meeting until the next meeting date or until another meeting is
held if guorum is not met for the current meeting or if quorum is lost due to means of electronic
communication or technology issues; and,

Include a clause that sets out the quorum requirements for
committees.

Regional Districts
Interpretation Act

o Section 18 Majority and
quorum

Local governments may have a policy in place that outlines how correspondence that is addressed to council or
board is managed. The procedure bylaw may refer to the policy or state the procedures to handle
correspondence that is addressed to council or board.

fest Practices

Outline what kind of correspondence is accepted and how it is received;

Provide a process for how council or board is provided with correspondence (for example, on a secure
website) and how it may be added to the agenda of an appropriate council or board meeting; and,
Outline the process for the corporate officer to take if correspondence does not meet the criteria for
which correspondence is accepted.
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ADDITIONAL RESOURCES

=& See below for examples of procedure bylaws that may be useful if a council or board is amending a
procedure bylaw. These examples are not an exhaustive list and are provided as a starting place. Any questions
about the content of the bylaw, the process in developing it or whether it has been subject to legal review
should be directed to the local government.

Examples of Procedure Bylaws
e (Capital Regional District {PDF)
e Cariboo Regional District (PDF)
e City of North Vancouver (PDF)
e District of Sparwood (PDF)
e Village of Lumby

Code of Conduct Resources
e Conduct of Locally Elected Officials webpages
e Foundational Principles of Responsible Conduct (PDF)
e Getting Started on a Code of Conduct for your Council/Board (PDF}
e Model Code of Conduct (PDF)

Delegation Resources
e Municipal Delegation of Powers or Duties
e Regional District Delegation of Powers or Duties
e A Guide to Regional District Board Delegation to Committees and Commissions (PDF)

Local Government Meetings
e “Other Procedures” Section for Regional District Boards
e Ombudsperson Guide - Open Meetings: Best Practices for Local Governments {PDF)
e Regional District Voting
e UBCM Fact Sheet - Regional Districts {PDF)
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RECEIVED IN
CLERK’S DEPT.

JAN 13 202
Dear Mayor,

i am pleased to inform you that the next census will take place in May 2021. | am writing today
to seek your support to increase awareness of the census among residents of your community.

For over a century, Canadians have relied on census data to tell them about how their country
is changing and what matters to them. We all depend on key socioeconomic trends and census
analysis to make important decisions that have a direct impact on our families, neighbourhoods
and businesses. In response to the COVID-19 pandemic, Statistics Canada has adapted to
ensure that the 2021 Census is conducted throughout the country in the best possible way,
using a safe and secure approach.

Statistics Canada will be hiring approximately 32,000 people across the country to assist with
census collection. We would like to work with you and your municipality to ensure that your
residents are aware and informed of these job opportunities.

Furthermore, your support in encouraging your residents to complete the census will have a
direct impact on gathering the data needed to plan, develop and evaluate programs and
services such as schools, daycare, family services, housing, emergency services, roads, public
transportation and skills training for employment.

If you would like to express your municipality's support for the census, please share the
municipal council resolution text below with your residents:

Be it resolved that:

The Council of the Corporation of (NAME OF CITY/TOWN/MUNICIPALITY) supports the 2021
Census, and encourages all residents to complete their census questionnaire online at
www.census.gc.ca. Accurate and complete census data support programs and services that
benefit our community.

In the coming weeks, a member of our communications team may contact you to discuss ways
in which we can work together. Should you have any questions, please contact us at
statcan.censusoutreach.west-rayonnementdurec.ouest.statcan@canada.ca.

Thank you in advance for supporting the 2021 Census.
Yours sincerely,
Geoff Bowlby

Director General, Census Management Office
Statistics Canada / Government of Canada
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