City of Maple Ridge

COUNCIL WORKSHOP AGENDA
October 8, 2019
Immediately following the close of the Committee of the Whole
Meeting commencing at 1:30 p.m.
Blaney Room, 1st Floor, City Hall
The purpose of the Council Workshop is to review and discuss policies and
other items of interest to Council. Although resolutions may be passed at
this meeting, the intent is to make a consensus decision to send an item to
Council for debate and vote or refer the item back to staff for more
information or clarification. The meeting is live streamed and recorded by
the City of Maple Ridge.

1.

APPROVAL OF THE AGENDA

2.

ADOPTION OF MINUTES

3.

PRESENTATIONS AT THE REQUEST OF COUNCIL

4.

UNFINISHED AND NEW BUS/NESS

4.1

Maple Ridge-Pitt Meadows Area Transport Plan
Presentation by Translink Representatives
Staff report dated October 8, 2019 recommending that the Maple Ridge-Pitt
Meadows Area Transport Plan be endorsed.

4.2

Update on Maple Ridge Tree Bylaw Survey and Process
Staff report dated October 8, 2019 recommending that the Tree Bylaw Survey and
Process be endorsed.

4.3

Department Update - Bylaws and Licencing
Presentation by the Manager of Bylaw and Licensing Services

4.4

Business, Industrial and Farm Property Tax Property Tax Comparisons
Staff report dated October 8, 2019 providing information and comparisons on
Business, Industrial and Farm property tax rates.

Council Workshop Agenda
October 8, 2019
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5.

CORRESPONDENCE

5.1

Upcoming Events

By Invitation to Mayor and Council
Tuesday, October 8
7 :15 - 9:15 am

UDI Breakfast Seminar - Translink CEO, Kevin Desmond
Transportation, Technologies and Strategies, Crystal Pavilion
Ballroom, Pan Pacific Vancouver
Host: Urban Development Institute (UDI)

Wednesday, October 9
11:30 am - 2:00 pm

Life After School Transition (LAST) Committee- Annual
Community Living Month Free Inclusion BBQ & Party, Greg
Moore Youth Centre, Maple Ridge
Host: School District No. 42 and partners LAST Committee

Tuesday, October 15
1:00 - 1:30 pm

c'asqanela Elementary Community Open House, 24093 104
Avenue, Maple Ridge
Host: School District No. 42

General Community Events
Thursday, October 10
10:00 am - 2:00 pm

Classic Coffee Concert - Pianopoly, The ACT Arts Centre, Maple
Ridge
Host: The ACT Arts Centre

Thursday, October 10
1:00 - 3:00 pm

Transit Training for Seniors, Blaney Room - City Hall, Maple Ridge
Host: Translink & Seniors Network

Saturday, October 12
9:00 am - 2:00 pm

Haney Farmers Market, Memorial Peace Park, Maple Ridge
Organizer: Haney Farmers Market

Sunday, October 13
3:00 - 5:00 pm

View from a Window, The ACT Arts Centre, Maple Ridge
Host: Seniors Create Project in partnership with the South
Granville Seniors Centre

6.

BRIEFING ON OTHER ITEMS OF INTEREST/QUESTIONS FROM COUNCIL

7.

MATTERS DEEMED EXPEDIENT

8.

ADJOURNMENT
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His Worship Mayor Michael Morden

MEETING DATE:

October 8, 2019

and Members of Council

FILE NO:

16-8330-20

FROM:

Chief Administrative Officer

MEETING:

Workshop

SUBJECT:

Maple Ridge-Pitt Meadows Area Transport Plan

TO:

EXECUTIVE SUM MARY:
As the regional transportation authority for Metro Vancouver, Translink is responsible for planning,
developing and operating the regional transportation system. Since Metro Vancouver is large with
diverse needs, Translink focuses on smaller sub-regions through Area Transport Plans (ATP) in order
to ensure local context and concerns are understood and reflected in the planning. To plan for transit
service and infrastructure, walking, cycling, driving and goods movement in Maple Ridge and Pitt
Meadows, as well as important connections to nearby areas, Translink worked with municipal partners
including Maple Ridge staff, stakeholders, the BC Ministry of Transportation and Infrastructure (MoTl),
and the public to formulate the Maple Ridge-Pitt Meadows ATP.
This report provides a brief overview of the Maple Ridge-Pitt Meadows ATP especially the Plan's
process, the public and stakeholder engagement and key improvements for Maple Ridge.

RECOMMENDATION:
That the Maple Ridge-Pitt Meadows Area Transport Plan be endorsed.

DISCUSSION:
a) Background Context:
The Maple Ridge-Pitt Meadows Area Transport Plan (ATP), attached, establishes a "blueprint"
for how resources can be allocated over the next 10 to 15 years to improve transit and
transportation in Maple Ridge in a way that is responsive to local needs and consistent with
Regional objectives as outlined in Metro Vancouver's Regional Growth Strategy.
The ATP identifies strategies and recommended actions for transit and transportation
improvements within Maple Ridge and Pitt Meadows. Recommendations have been identified
for the following areas: Transit service and infrastructure, Regionally-significant cycling,
Regionally-significant walking, and Regional roads and goods movement.
The ATP planning process included two phases:

Phase 1: This phase involved a thorough review of the local transit service and the condition
assessment of supporting infrastructure, as well as aspects of cycling and walking within the
area. It included research into land use planning and anticipated future growth, current travel
patterns and other local conditions. Stakeholder and public engagement during this phase
focused on obtaining feedback on items that were important to the community and how
improvements can be made to the transit and transportation network.
Doc#2316619
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Phase 2: This phase included developing strategies and actions to address the issues
identified in Phase 1. In this phase Translink sought public and stakeholder input on more
than 20 potential changes to bus routes throughout the sub-region, as well as walking, cycling,
and road network strategies. Final recommendations resulting from the overall effort put into
Phase 2 were based on technical analysis and input from local government partners, such as
Maple Ridge staff.
The ATP process involved working with advisory committees and government partners, the
details are as follows:

Public Advisory Committee: Membership was comprised of selected individuals who live in
Maple Ridge or Pitt Meadows and who were currently serving on existing municipal advisory
committees related to transportation. The Public Advisory Committee supported the public and
stakeholder engagement process, helped to interpret input from the public, and reviewed
engagement materials. The group met two times during the planning process.
Government Working Group: Membership included local government transportation staff.
Roles included providing review and guidance on technical content and the planning process.
This group met 10 times throughout the process.
Mayor and Council: The Translink team presented to Maple Ridge Mayor and Council
throughout the course of developing the plan. These meetings were to provide updates on the
planning process, including feedback from public consultation events, and to receive strategic
direction at critical stages in the development of the ATP. City Council meeting check-ins
occurred six times.
Details regarding stakeholder and public engagements are shown in Attachment B.
As part of the ATP process some key improvements for Maple Ridge in the near-term include:
• Adding Sunday service so that all routes in Maple Ridge are 7 days a week (including
service to Ridge Meadows Hospital)
• Increase Saturday frequency between Haney Place and Meadowtown (7 43/7 44) and
between Haney Place and Albion (7 45/7 46)
• Extending hours of operation so that all routes in Maple Ridge meet Translink Transit
Service Guidelines
• Later service in the evening to Albion and East Maple Ridge
Medium and Long Term strategies proposed in the ATP will improve:
• Transit Service
• Regional Cycling Connections
• Pedestrian connections to transit
• Goods movement and regional roadways

b) Desired Outcome:
The Maple Ridge-Pitt Meadows ATP establishes a "blueprint" for how resources can be
allocated over the next 10 to 15 years to improve transit and transportation in Maple Ridge in
a way that is responsive to local needs and corisistent with regiona l objectives as outl ined in
Metro Vancouver's Regional Growth Strategy.
c) Strategic Alignment:
Th is aligns with Council's priority focus on "Growth" by implementing strategic plans related to
infrastructure, transportation corridors, transit and key amenities.
Doc#2316619
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d) Citizen/Customer Implications:
Citizens will benefit from the implementation of the Maple Ridge-Pitt Meadows ATP which
identifies recommendations to improve services related to transit, infrastructure, regionally
significant walking and cycling, and the Major Road Network and goods movement.
e)

Interdepartmental Implications:
The ATP will serve as a one of the reference documents for the City's Strategic Transportation
Plan (STP) update starting next year. The STP provides guidance with regards to transportation
related infrastructure for various City departments including Planning and Engineering.

f)

Business Plan/Financial Implications:
Recommendations in this plan may be implemented in a number of different ways. Some
programs may be funded directly by Translink while others through cost-share funding
programs offered by Translink with local governments.

CONCLUSIONS:
Area Transport Plans support and inform key planning processes such as Translink's Transport 2050
(currently under development) and the Mayors' Council 10-Year Vision, which work together to
establish the region's long-term transportation vision, overall goals, targets, policy direction, and
investment priorities.
The Maple Ridge-Pitt Meadows ATP identifies recommendations re lated to transit service and
infrastructure, regionally sign ificant walking and cycling, and the Major Road Network and goods
movement. The plan will ensure that the current and future transportation investment decisions in
Maple Ridge are implemented in accordance with resident needs, municipal land use plans, and
integrated with other modes of transportation, thereby providing more travel options for people in
Maple Ridge and the region.

Prepared by:

Purvez Irani, PEng.,PTOE

annin
g.
· pal Engineer

~~~~ef:::=========---

~
~a mes Storey, AScT.

Actin General Manager Engineering Services

Attachments:
(A) Maple Ridge-Pitt Meadows Area Transport Plan
(B) Public Engagement and Participation
Doc#2316619
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TransLink
400 • 287 Nelson's Court
New Westminster, BC V3L OE?
Canada
Tel 778.375.7500

transl ink.ca

September 24, 2019

South Coast British Columbia
Transportation Authority

Dear Mayor Morden

RE:

Maple Ridge-Pitt Meadows Area Transport Plan Endorsement

Attached is the final draft of the Maple Ridge-Pitt Meadows Area Transport Plan. We will be
presenting this plan to Council on October 8th and are seeking endorsement from Mayor and
Council.
Having presented to Council five times during the process and with more than 2,000 survey
responses and 1,100 in-person interactions, the plan reflects the issues and opportunities
identified by the community and will provide a strong blueprint for improving the transportation
network over the next 10 to 15 years.
We are seeking endorsement at this time in order to align with our internal implementation
process and deadlines relating to the quarterly service change schedule. Once we have a final plan,
we will work to deliver near-term transit improvements within the funding allocated to Maple
Ridge and Pitt Meadows as part of the Phase 2 Investment Plan.
Area Transport Plans are an important opportunity to ensure that local context and needs are
understood and reflected in our planning, and so we'd like to thank you, Council, and City staff
for all the support throughout the process. It has been an enjoyable collaboration and we look
forward to implementing the plan over the coming years.

Sincerely,

Sarah Ross
Director, System Planning
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Introduction

As the regional transportation authority for Metro Vancouver, Translink is responsible for planning,
developing and operating a transportation system that moves people and goods around the region.
Recognizing that Metro Vancouver is large and diverse, Translink focuses on smaller sub -regions
through Area Transport Plans in order to ensure local context and needs are understood and reflected
in ou r planning. To plan for transit service and in fr astructure, walking, cycling, driving and goods
movement in Maple Ridge and Pitt Meadows as well as important connections to nearby areas,
Tran slink worked with municipal partners, stakeholders , the BC Ministry ofTransportation and
Infrastructure (MoTI), and the public.
I

f

The Maple Ridge-Pitt Meadows Area Transport
Plan establishes a "blueprint" for how reso urces
can be allocated over the next ten to fifteen
years to improve transit and transportation
in the sub-region in a way that is responsive
to local needs and consistent with regional
objectives as outlined in Metro Vancouver's
Regional Growth Strategy.
Area Transport Plans support and inform key
planning processes like Translink's Transport
2050 (c urrently under development) and the
Mayors' Council 10-Year Vision- which work
together to establish the region's long-term
transpo rtation vision, ove rall goals, targets,
policy direction, and investment priorities.
Area Transport Plans also consider municipal
land use and transportation plans, to ensure
that the local t ransit network supports existing
and expected land use and travel patterns.
The planning process considers customer
experience, transportation and ridership data,
and feedback from the public, stake holders and
local governments.
Plan recommendations will be considered
for impleme ntation alongside other regiona l
priorities and as funding all ows, wit h f und ing

translink.ca
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MAPLE RIDGE

Fraser Valley
Regional District ---

level s being set in investment pla ns that
balance Translink expenditures and revenues.
Translink's legislation requires investment plans
to be updated every three years at a minim um.
The plan will help to ensure that current and
future transportation investment decisions in
Maple Ridge and Pitt Meadows are informed by
customer needs, coordinated with municipal
land use plans, and integrated with othe r modes
and the transportation network to provide
more trave l options for people who travel in or
through th e sub-re gion.
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Major Investments in Transit and Future Transit Planning
TRANSPORT 2050
The Maple Ridge- Pitt Meadows Area Transport Plan is foc used on improving the local transportation
network over t he next 10 years. However, there are several larger projects that are beyond the
scope of the Area Transport Plan that will be reviewed as part ofTranslink's update to the Regional
Transportation Strategy, Transport 2050.

•

Rapid transit expansion: Regional priorities for rapid t ransit investment will be considered as
part of the Transport 2050 process. Planning for investments in rapid transit can take multiple
years and is outside the scope of the Area Transport Plan, which focuses on improvements over
the next 10-15 years .

•

Additional West Coast Express service: Some West Coast Express upgrades were included as part
of the Mayors' 10-Year Vision including expanded capacity and upgraded train vehicles . Additional
opportunities for expansion including more trips, reverse commute direction service, and additional
stations are outside the scope of the Area Transport Plan and may be addressed in Transport 2050.

•

Lougheed Corridor Long-Term Transit Study: This study is happening concurrently with the Area
Transport Plan in coordination with Metro Vancouver, and the municipalities of Coquitlam, Port
Coq uitlam, Pitt Meadows, Maple Ridge, and the BC Ministry ofTransportation and Infrastructure.
The purpose of this study is to gain a greater understanding of the potentia l for rapid transit on
the Lougheed corridor between the cities of Coquitlam and Maple Ridge. It assesses the potential
benefits of rapid transit and the relative performance of various rapid transit technologies and
explores the linkages to regional and municipal growth and development.
Visit the Trans ort 2050 page to learn more.

RAPIDBUS
Wi t h the launch of R3 Rapid Bus (Lougheed Highway) in 2020, Maple Ridge and Pitt Meadows will have
a fast and frequent connection to Coquitlam Central SkyTrain Station . Key features of Rapid Bus service
include frequent all- day service, new articulated buses with hybrid engines, distinctive branding, and
rea l-time information at bus stops.
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Developing the plan

The Area Transport Plan planning process included analysis of current transportation challenges, an
assessment of community values and expectations, and ultimately the identification and prioritization of
various strategies and actions. These tasks took place in the following two phases and were guided by
ongoing stakeholder and public consultation.

(R\
\.!)

Phase 1: Identifying
Issues and Opportunities

®

Phase 2: Developing
Strategies and Actions

/a

\§I

Ongoing Monitoring
and Reporting

STAKEHOLDER & PUBLIC ENGAGEMENT

Phase 1: Identifying Issues and Opportunities
This phase involved a thorough review of local
transit service and the cond ition of supporting
infrastructure, as well as aspects of cycling and

Process for Developing Strategies and
Actions in Phase 2

walking within the area. It included research into
land use planning and anticipated future growth,

Step 1 - Idea Generation

current travel patterns and other local conditions.

Develop concepts, working ideas,
and concepts

Stakeholder and public engagement during this
phase focused on gathering feedback from the

Step 2 - Collaborate

community on what's important and what we can do

Share and refine ideas with internal
experts and municipal partners

to improve the transit and transportation network

Step 3 - Consultation
Phase 2: Developing Strategies and Actions
Phase 2 focused on the development of
transportation strategies and actions that make
the most of the opport unities identified in Phase
1. In this phase we sought public and stakeholder

Share ideas and consult with City
Councils and public

Step 4 - Evaluate
Assess options using the evaluation
framework

input on more than 20 pote nt ial changes to bus
routes throughout the sub-region, as well as ot her

Step 5 - Review and Revise

walki ng, cycling, and road network strategies.

Review and adjust based on feedback
from public, staff, and City Council

Our final recomme ndatio ns were based on the
feedback we received along with techn ical ana lysis
and input from our local government partners.

translink.ca
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Working with Advisory Committees and Government Partners

•

Public Advisory Committee: Membership

Mayor and Council: The Tran slink team
presented to the Mayor and Council of Maple

in Maple Ridge or Pitt Meadows and who

Ridge and Pitt Meadows thro ughout the course

were currently serving on existing municipal

of developing the plan. These check-ins were

advisory committees related to transportation.

to provide updates on the planning process,

The Public Advisory Committee supported the

including feedback from public consultation

public and stakeholder engagement process,

events, and to receive strategic direction at

helped to interpret input from the public, and

critical stages in the development of the Area

reviewed engagement materials in advance of

Transport Plan. City Council meeting check-ins

public distribution. This group met two times

occurred six times for each municipalit y.

during the planning process.

•

•

comprised of selected individuals who live

Government Working Group: Membership
included local government transportation
planning staff. Ro les included providing review
and guidance on technical content and the
planning process. This group met ten times
throughout the process .
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Issues and opportunities

Early in the planning process technical work was done to understand the local context, trends, and
anticipated future developments that could influence transit and transportation demand in Maple Ridge
and Pitt Meadows. Findings from this work, along with public and stakeholder feedback, informed the
recommendations in this plan.

Technical work to analyze issues and opportunities included the following.

1.

Land use analysis: Reviewed municipal official

4.

Transportation analysis: Reviewed municipal

community plans, local neighbourhood plans,

transportation plans for walking, cycling, and

and the Metro Vancouver Regional Growth

regional roads. Identified issues and

Strategy. We looked at growth patterns

opportunities related to safety, gaps in

and how they align with Transit

the network, and missing connections

Service Guidelines relating to

to transit, among others.

transit-supportive land
use and demand.

5.

Customer feedback and perceptions:
Reviewed customer

2. Travel market
analysis:

feedback provided
over the past
several years

Examined the

related to transit

2011 Trip Diary

and other sources

service in the Maple
Ridge and Pitt Meadows

of data to better
understand travel

area, as well as in
quarterly customer

patterns to,
from and within

satisfaction and

Maple Ridge and

performance

and Pitt Meadows.

reviews, to better

This involved analyzing

understand public

the origins and destinations for
all trips, and whether those trips
were made by transit, driving, walking,
or cycling.

3.

perceptions and values
related to transit and transportation.

6.

Stakeholder and public engagement:

We asked the people who live, work or visit

Transit analytics: Analyzed the transit service

Maple Ridge and Pitt Meadows for input on how to

metrics for each route using measures defined

improve transit, and how to make regional cycling

in the Transit Service Guidelines.

and walking to transit safer and more enjoyable.

For more details on the issues and opportunities, refer to Appendix 1 and Appendix 2.
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Current Context in Maple Ridge and Pitt Meadows
Few residents use public transit to
commute to other cities for work
residents commute to other areas
62 0//0 ofof the
Lower Mainland for work.

9%

of these commuter trips are
made using transit.

Pedestrian safety is an issue outside
of each community's Downtown
• There are gaps in the sidewalk network along the new R3
RapidBus corridor, as well as north-south connections to
planned future Rapid Bus stops.

The average commute trip length is 20 km - one
of the highest in the region. Driving is frequently foster
and more convenient than transit.

• There is a lack of safe pedestrian facilities along several
corridors, including Haney Bypass.
• Safety issues include visibility, vehicle
speed, safe crossing opportunities, and

Transit is not well-used for local trips within
Maple Ridge and Pitt Meadows

long distance between designated
crosswalks.

Gaps and inconsistencies in the cycling
network and supporting facilities
84%
driving

10%walking
or cycling

70% of all trips
are made internally within
Maple Ridge and Pitt Meadows.

• Connections between
Downtown Maple Ridge and

'

Downtown Pitt Meadows
need strengthening.

•

__$1,r__

f

(ff)
_ _

_ _

__

• Opportunity for high quality cycling support facilities
at West Coast Express stations and in urban centres.

Transit options are typically not
competitive with driving
• In order to provide transit to the less dense areas

Some roadways have slower travel
speeds and reliability issues

of the region, the existing transit network includes

Slower and unreliable travel conditions near the Golden Ears

many circuitous, low frequency

and Pitt River Bridges may negatively impact the reliability of

routes instead of direct, more

goods movement and efficient people movement by transit.

frequent routes.
• Most parking is free throughout
the area, making driving a more
appealing option compared to transit.

Road safety along Lougheed
Highway may be improved
Between 2013 and 2017, the three locations in

Prior residential development outside
the downtown core is mostly low-density
and car-oriented
Rural areas of the reg ion have limited east-west connections
and poor connectivity that make it difficult to serve effectively
and effi ciently with transit.

this sub-region with the greatest number of
collisions leading to casualties were:
• Loug heed Highway at Harris Road
• Lougheed Highway at 203 Street
• Lougheed Highway at E Haney
Bypass-Kanaka Way.
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Issues & Opportunities
The issues and opportunities identified in the map below reflect feedback we received from the community during Phase 1
public engagem ent, input from municipal staff and eac h of their respective councils, as well as the tec hnical analysis described
earlier. This map is not intended to identify all of the transportation issues and opportun ities in Maple Ridge-Pitt Meadows but
rather illustrate selected "highlights" from each of the more detailed mode-specific maps contained in the appendices.
Figure 1: Issues & Opportunities map
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(:) Transit

(D

@

Tra nsit exchanges, including Haney Place, and West
Coast Express stations lack additional amen ities such
as washrooms. Implementation of the R3 RapidBus in
2020 will attract more ride rs to Haney Place.
Buses that connect to the Port Haney West Coast
Express are often full and pass-ups are common.
The site is phys ically constrained and has limited
ope rational flexibility.

l

©

791 does not currently provide weekend service. No
direct access on weekends to New West or the Expo Line.

(z)

Limited weekday-only service to Mission.

@

West Coast Express frequency and span of service
is limited.

l
f

©

Regular congestion along Dewdney Trunk and Lougheed
Hwy impacts t ransit speed and reliability.

@

Increasingly frequent rail traffic at Harris Road impacts
transit speed, reliability and connections to the West
Coast Express.

@)

Future Transit Demand : These are areas where
population and job growth is likely to occur in the
future, and that have li mited or no transit service.

©

No transit connec tion at Harris and Lougheed from local
transit service to the future Rapid Bus.

@

©

Lo ugheed Hwy may support additional transit
priority measures.

Unmet Transit Demand: These areas were identified
during community engagement and identify locations
where demand for transit exceeds current service levels.
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I
fI

l
I.
~-

r
~-:

'

MAPLE RIDGE·PITT MEADOWS AREA TRANSPORT PLAN SEPTEMBER 2019 DRAFT

9

;--

,~

0

Walking

@ Regional Roads & Goods Movement

@)

Poor pedestrian infrastructure along Haney Bypass. High

@

traffic speeds and limited opportunities to cross safely.

@)
@

top 3 in the sub-region in terms of collisions that result in
casualties.

Opportunity to improve lighting and crossing safety along
Hammond Road near Maple Meadows Station.

@)

causalities.

safely.

@

High traffic volume corridor that is regularly congested.

Opportunity to address gaps in the multi-use path along

@

Following the toll remova l, peak traffic volumes have

Lougheed Hwy.

@

Intersection of Harris and Lougheed Hwy ranks in the top
3 in t he sub -region in terms of co llisions that result in

Limited sidewalks along Dewdney Trunk east of 240 St.
High traffic speeds with limited opportunities to cross

@

Intersection of Lougheed Hwy and 203 St ranks in the

increased by 20-35% resu lting in constrained mobility

Limited pedestrian crossing opportunit ies along Lougheed

conditions at the Golden Ears Bridge northside bridgehead

Hwy and Dewdney Trunk Road.

- along the Lougheed Highway, Maple Meadows Way, and
113B Ave -203 St corridors.

~ Cycling
@)

Poor north -south cycling connectivity between Haney
Place, Port Haney and 124 Avenue.

@)

Opportunity for expanded bike parking at Haney Place
Transit Exchange.

@

Improve cycling connections from Pitt Meadows through
Mary Hill Bypass.

@)
@

Potential future separated bike lane.
Opportunity to address gaps in the Major Bike Network
along Lougheed Highway

@

Intersection of Lougheed Hwy, Kanaka Way and Haney
Bypass ranks in the top 3 in the sub-region in te rms of
collisions that result in casualties.

=
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Public engagement

Public and stakeholder engagement is a fundamental aspect of developing an Area Transport Plan.
Whether engaging with residents who rely on public transit for their daily commute or hearing from those
who only occasionally travel through an area, understanding the everyday issues and concerns allows
Translink to better understand the communities we serve.

What we did
The public consultation program was designed to

and begin the process of identifying opportunities

engage a broad cross-section of the community

to improve the local transportation network. This

and to allow for multiple opportunities to provide

included a survey that utilized interactive web-map

input. We used a variety of methods to reach out to

technology, in which respondents were able to

the public and stakeholders to make sure they were

note specific areas that were either challenging or

aware of the planning process and opportunities to

provided positive transportation experiences. This

provide feedback. The Public Advisory Committee

feedback, along with our technical analysis, allowed

provided feedback on the consultation program,

us to identify issues and opportunities specific to

which included community public information

transit, cycling and walking in Maple Ridge and

sessions, meetings with specific stakeholder groups

Pitt Meadows.

and an extensive public awareness campa ign.
Phase 1 consultation provided an early opportunity
to engage those who live, work and play in the area

engagement activities is provided below.

Phase 1 (April-June 2018)

Phase 2 (April 2019)

3,700 posters and postcards distributed

5,200 postcards distributed

3 un ique media stories in print and on line

2 unique media stories in print and on line

2 newspaper advertisements

3 newspaper advertisements

2 WCE station advertisements

4 WCE station advertisements

20 bus po le advertisements

87 bus pole advertisements

1,209 impressions on Facebook

3,522 clicks via social media (Facebook,
lnstagram, Google)

644 video views on Facebook
2,174 project web page visits via personal
computers
3,203 project web page visits via mobile devices

translink.ca

A summary of public and stakeholder outreach and

1,866 project web page visits via
personal computers
4,407 project web page visits via
mobile devices

w
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Engagement summary

Phase 1 (April-June 2018)

Phase 2 (April 2019)

1 on line survey

1 on line survey

6 public information sessions

2 pop-ups at transit locations

1 meeting with public advisory committee (PAC)

4 public information sessions

2 city council workshops

1 information session for students

6 presentations to
stakeholder groups

1 information session for transit operators

1,160 on line surveys
completed

2 city council workshops

1 meeting with public advisory committee (PAC)

931 online surveys completed

872 in-person
interactions

Phase 1 (April -

237 in-person interactions

June 2018)

Phase 2 (April 2019)

~

1,160 online surveys completed

~

931 on line surveys completed

~

872 in -person interactions

~

237 in-person interactions

11
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What we heard
What we heard in Phase 1
In 2018, we asked people for their thoughts on how to improve transit, and how to make regional
cycling and walking to transit safer and more enjoyable. The following is a summary of the themes we
heard. An interactive map-based on line survey tool was used to collect location-specific feedback.

•

• More frequent service
(701, WCE, Community Shuttle Routes)
• Faster service (701)
Additional weekend service
• (WCE, Community Shuttle Routes, 791)

•

What improvements would make
walking to transit safer and

"

more enjoyable?

Improve intersection crossings

•

Better lighting

•

Fix uneven sidewalks, remove obstacles

•

Mid-block crosswalks

Earlier and/or later service
• (WCE, Community Shuttle Routes)
More reliable service
• (701, to/from WCE)

How we responded in Phase 1
Engagement with the pub lic, elected officials,
and stakeholders, along with technical

What improvements would make

G~ cycling safer and more
enjoyable?

ana lysis, informed our understanding of the
overall issues and opportunities related to
transit and transportation in Maple Ridge and
Pitt Meadows. This information was then used

•

Bike lanes with separation from traffic

to develop strategies and actions to improve

•

Bike lanes

the transportation network. It was these

•

Intersection improvements

•

Directional signage

•

Bike parking

actions and strategies which were consulted on
in Phase 2 of the planning process.
*For more details on Phase 1 public engagement
and what we heard, refer to Appendix 3 and
Appendix 4.

translink.ca
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What we heard in Phase 2
In 2019, following the conclusion of Phase

The following are some of the key themes related
to transit, walking and cycling strategies:

1, we shared proposals related to potential
bus service changes. We also assessed
support for various regional cycling and
walking strategies, as well as emerging
new mobility options.

How we responded in Phase 2

•

Improve frequency, hours and days
of operation for bus service. Support

Feedback received during the engagement

was highest for introducing Sunday

period was carefully considered, and ways

service to a number of routes, notably

were sought in which to respond to areas

providing transit access to the

of concern. Most proposals received broad

hospital seven days a week. Concern

support and were advanced as originally

was expressed about re-routing

proposed. Proposals that received low

for the 749 and a potential route

levels of support were either modified or

change to the 744, which would have

abandoned complete ly. Where warranted,

removed service to Port Hammond.

further refinements, based on feedback,
were made to some proposals to create

•

Improve walking infrastructure to
transit, followed by support a safe

even stronger recommendations.

pedestrian network.
For more details on Phase 2 public
engagement and what we heard, refer

•

Support a safe regional cycling
network, followed by connect the

to Appendix 5.

Major Bike Network within
the community.
•

Broad support was expressed for
on-demand transit approaches to
expand transit service or improve
frequency in more rural areas, as welt
as establishing a bike share system in
Maple Ridge and Pitt Meadows.

13
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Evaluating recommendations

Recommendations made for transit, walking, cycling, and regional roads were evaluated using a Multiple
Account Evaluation process.

Multiple Account Evaluation criteria
The Multiple Account Evaluation process considered seven different factors to identify the potential
benefits and impacts for each recommended change to the transit network and improvement strategy.
Each account is related to something we value as a region, with measurable criteria. All improvements
and strategies were evaluated against a Business as Usual scenario, where the network remains the same
as it is today. The evaluation helped prioritize investments relative to overall benefits, helping to set
expectations regarding the order in which recommendations might be implemented.

translink.ca
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Multiple Account Evaluation criteria
ACCOUNT

CRITERIA

.•...
.......
".it

ECONOMY

D
D

Access to jobs

e

ENVIRONMENT

D
D

Emissions reduction

0

FINANCIAL

D
D

Capital costs

D
D

Access to transit

,

•
0

~·..
••••
....,

e

SOCIAL AND
COMMUNITY

Goods movement

VKT reduction

Operating costs

Customer Experience
• Convenience (i.e. freq uency, transfers)
• Service reliability
• Passenger comfort (pass-ups and overcrowd ing)
• Travel times

HEALTH

LAND USE

DELIVERABLITY

D
D
D

Access to transit for seniors, youth, low income

D
D
D

Support for applicable plans, policies or i nitiatives

D
D

Impact on number of people being active
Facility and operational safety

Mode choice in employment areas
Improved access to key destinations

Ease of imp lementation
Public and stakeholder support

15
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Recommendations

Identifying recommendations for transit and transportation improvements within Maple Ridge and
Pitt Meadows - as well as future regional investments beyond the scope of this plan - is important for
ensuring expectations are aligned for Translink, municipal partners , the public, and stakeholders.
Recommendations have been identified for the following areas:

(:) Transit service and infrastructure

~ Regionally-significant cycling

0

(!)

Regionally-significant walking

Regional roads and goods movement

A

Transit service and
-.._, infrastructure

Linking land Use and Transit

This Area Transport Plan

Translink coordinates with municipal and regional partners

includes five strategies

to align the transit network with existing and planned growth

and related recommended

and development. This helps create services that meet

actions for transit service and

demand and grow ridership. Translink's Transit Service

infrastructure. More than a

Guidelines (2018) outline land use and built environment

third of the proposed network

elements that influence demand for transit. These elements,

changes were revised and re-

known as the 6 D's. include: destinations, distance, design,

evaluated based on feedback

density, diversity. and demand management.

received during the public

0

DESTIN ATIONS

DISTANCE

Coordinate land use
and transportation

Create a well-connected
street network

~

Concentrate and
intensify activities
new fre quent transit

@

Create places
for people

and stakeholder engagement
periods. The five strategies
are based on findings from
the issues and opportunities
analysis as well as through
public and stakeholder
engagement.

DENSITY

Specific re commended actions
are identified for each strategy.

translink.ca

DESIGN

~•

e

DIVERSITY

Encourage a mix
of uses

DEMAN D MANAGEMENT

Discourage
unnecessary driving

.., __
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Strategy T1 - Expand and improve frequency, span, and days of operation
This strategy identifies increases to frequency, extensions to the span of service, and adding Saturday
and Sunday service to selected local routes.

Recommended Actions
The Table below describes the recommended actions for expanding and improving frequency, span,
and days of operation.

719

Increase frequency, simplify
schedule, add Su nday service

30/60

60

30

40

../

../

../

722

Increase frequency, simplify
schedule, add Sunday service

30/60

60

30

40

../

../

../

743

Increase frequency, add Sunday
service

30

60

20

40

../

../

../

744

Increase frequency, add Sunday
service

30

60

20

40

../

../

../

30/60

60

15

30

../

../

30/60

60

15

30

../

../

745

746

[1]

[2]

Increase frequency, increased
capacity for trips that connect to
West Coast Express
Increase frequency, increased
capacity for trips that connect to
West Coast Express

748

Add Sunday service

120

120

../

749

Add Sunday service

120

120

../

While frequency improvements are
expected for t he routes identified
in the near-term, target frequency
may be phased through longer
implementation.
Targe t minimum hours of operation
and weekend service

Weekday
Saturday
Sunday

719,722,743,744,745,746

6 am to 10 pm

719,722,743,744,745,746

8 am to 10 pm

748, 749

8 am to 8 pm

719,722 ,743,744,745,746,
748, 749

9 am to 8 pm

,-

IC---
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Strategy T2- Make routes more direct
and functional
The recommended routing changes will prioritize
service to employment areas and dense residential
areas, provide faster and more reliable service,
and facilitate connections to the R3 Rapid Bus
(Lougheed Highway).

Recommended Actions
The following packages of recommended

Transit Network Approach
Many of the local bus routes within Maple Ridge
and Pitt Meadows are cove rage-based. While
providing service to the more rural areas of Maple
Ridge and Pitt Meadows, these routes are often
circuitous, resulting in longer travel times. The
minor route changes recommended in this plan
will help improve travel time, improve the legibility
of the transit network, while continuing to connect
transit users with their destinations.

routing changes are interrelated and are
required to be implemented at the same time.

Figure 2: 719/722/743/744 Routing changes

719/722/743/744 Routing Changes
•

Extend 743 and/or 744

to Pitt Meadows along
Pa rk Ro ad

Extend existing routing to provide a connection
from the 722 to the new R3 RapidBus service at

a

"

Harris and Lougheed. Service along Park Road
will be maintained by an extension of the 743

113rdAve

j Meadowtown !

Ford Rd

and /or 744 routes.
•

MAPLE
RIDGE

DewdneyTrunkRd

The other recommended change is for t he 722

PITT

to contin ue along Harris Road past Hammond

MEADOWS.,

11 7thAve

~
/I

Road and to introduce service to the Golden
Ears Business Park. In order to maintain
service along Bonson Road service between
Fraser Way to Hammond Road, the 719 would
no longer serve Wildwood Crescent.
•

Considerations for implementation: new
service to sections of Harris Road will requi re
new bus stops.

Figure 3: 745/746/748 Routing changes
12SthAw

745/746/748 Routing Changes
124thAve

•

Shift 745 service from 104 Avenue to McClure
Drive, providing more frequent service to a
denser residential area of Albion . At the same
time the 748 (Haney Place/ Thornhill) will be

MAPLE RIDGE

rerouted from McClure Drive to 104 Avenue.
•

Remove the under-utilized diversion along Jim
Robso n Way and Lougheed Highway and have
the 746 rema in on 105 Ave nue from Tamarak
Lane to 104 Avenue .

•

Considerations for implementation: new
service areas along 104 Avenue, 105 Avenue
and 240 Street will require new bus stops.

translink.ca
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Strategy T3-lmprove speed and reliability
Frequent traffic congestion and high-volume rail crossings can impact transit speed and reliability.
All routes within Maple Ridge and Pitt Meadows were analyzed and three locations were identified:

•

Harris Road: The 701, 722, and 791 all cross the Harris Road rail crossing as part of their current
routing. Between traffic congestion and increasingly frequent train traffic, these routes frequently
experience delays which negatively impact reliability. Note, potential rail grade separation would
improve transit speed and reliability along Harris Road.

•

Dewdney Trunk Road: The 701 and 791 experience delay and reliability issues along Dewdney
Trunk Road and especially at the intersection of Dewdney Trunk Road and Lougheed Highway.
The 701, 741, 743, 744, and 791 buses all utilize segments of this corridor and are similarly impacted.

•

Lougheed Highway: The R3 Rapid Bus may experience speed and reliability issues along the
Lougheed Highway where bus priority measures have not been implemented. Continual
expansion and improvement of transit priority measures along this corridor will enhance transit
performance, improve the rider experience, and set the stage for potential future rapid trans it.

Recommended actions:
•

Work with Maple Ridge, Pitt Meadows

•

Work with Maple Ridge & Pitt Meadows to develop,

and the Ministry ofTransportation and

fund and deliver Transit Priority Measures along

Infrastructure to develop, fund, and deliver
expanded bus priority lanes along the
Lougheed corridor.

priority corridors that improve bus speed and
reliability. Priority corridors include:
- Lougheed Hwy (for example, bus priority lanes
between 200 St and 203 St)
- Dewdney Trunk Road
- Harris Road

Figure 4: Existing speed and reliability

I

I

I

L_/

/

/

••
••
•

LEGEND

I
l~

High delay

Some delay

Minimal/no delay

* Based on delay in
person hours

~ , W~tnutGl"(ri/~

!

·~~
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Strategy T4-Connect to regional destinations

The introduction of the R3 RapidBus along Lougheed Highway between Coqu itlam Central Station and
Haney Place provides an important regional connection for residents of Maple Ridge and Pitt Meadows.
Through t he Area Transport Plan planni ng process other connections were identified that wo uld improve
regional connectivity between Maple Ridge and Pitt Meadows and other areas of the region, including
Surrey, Langley, and Mission.

Recommended Actions
Suggested routes for implementation in future Investment Plans, include:

•

791 weekend service: Provide weekend service on the 791 from Haney Place to Braid SkyTrain
Station in New Westminster.

•

New direct route to Surrey: A new direct connection between Maple Ridge and Pitt Meadows to
Surrey Met ro Centre.

•

New route to Langley Centre: Identified as a future Rapid Bus route in the Mayors' 10-year Vision.

•

New, expanded route to Mission: Service between Maple Ridge and Mission is currently provided
Monday to Friday by the West Coast Express and four 701 trips each day, there is no weekend service.
This new route is envisioned as a Basic service t hat will replace the existing four 701 trips, providing
additio nal frequency, weekend service, and potentially additional local stops betwee n Haney Place
and Downtown Mission. Unlike service in Maple Ridge and Pitt Meadows, the current con nection to
Mission is provided via a partnershi p between Translink and the District of Mission. Any potential
changes t o t his connection, includi ng increased frequency or additional days of operat ion, wou ld
require agreement from the District of Missio n.

translink.ca
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Strategy TS-Improve access to the system

Improving access to the transit network is an important component of this plan and includes the following
elements: park and ride amenities, new mobility options, and education and awareness. Note that cycling
and walking connections, which are key to improving access to the system, are addressed specifically later
in the Recommendations section.

Recommended Actions

,I

Park and Ride opportunities

•

Work with municipalities to identify potential locations for surface park and ride or shared
lots near Rapid Bus stops.

Amenities at stations, stops and exchanges

•

Work with Maple Ridge, Pitt Meadows and the Ministry ofTransportation to identify high
performi ng stops with below standard amenities.

•

Work with Transli nk Facilities to increase amenities at Translink owned/operated facilities
with be low standard amenities, including updated shelters, secure bicycle parking, an d real-time
arrival signage, among others.

New Mobility options, including "Transit On-Demand"

•

Work with Translink's New Mobility team to explore a Transit On-Demand pilot project for
acceptability and proof of concept.
- If higher quality of service is attainable with Transit On-Demand, consider replacing very low
performing routes in low density areas.

Education and awareness

•

Explore additional opportunities to use Translink's TravelSmart program for education and awareness

rl
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Implementation of transit recommended actions
Recommended actions are grouped into three different tiers to reflect the order in which they may be
implemented over the next 10-15 years: near-term, medium-term , and long-term_ Near-term actions will
likely be advanced first as part of the current 2018 Investment Plan, Phase Two of the 10-Year Vision,
which has allocated funding for additional bus service in Maple Ridge and Pitt Meadows_ Medium-term
and long-term actions will be considered based on future funding conditions or may be allocated through
other funding mechanisms, including cost-sharing programs or future investment plans. However, the
actions described may be imp lemented as opportunities arise (e.g. new development or changes to
the road network); therefore, it is conceivable that some medium-term or long-term actions could be
advanced before all near-term recommendations are implemented.

Potential Funding Sources
•

2018 Investment Plan , Phase Two of the
10-YearVision: The current investment
plan includes funding for the Rapid Bus and
investment in new routes, including the
new service to Silver Valley. It also includes
10,000 new service hours for Maple Ridge
and Pitt Meadows that can be used to
implement near-term actions in this
Area Transport Plan.

translink.ca

•

Capital Investment and
Cost-Sharing programs: Translink
provides funding through cost-sharing
programs for bus speed and reliability,
bus infrastructure, etc.

•

Future Investment Plans: Not all actions
will be implemented through the current
investment plan and will require funding
through a future investment plan.
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Figure 5: Improving access to the sys tem map
Lege nd

0

Bus exchange

0

West Coast Exp ress station

~ Routes with expanded service (Tl , T2)
Corridors wlth speed and
• •• •• reliability improvements (T3)
New regional connections (T4)

- • - R3 RapidBus

0

- - - Unchanged routes

-ll'JI-

On-dema nd flexible service (TS)

SkyTral n station

00

Passenger ame nities at
transit exchanges (TS}

Other routes

MAPLE
RIDGE

Service Improvements and Route(s)

Strategy

Project Lead

Add Sunday Servi ce: 719/722, 743/744, 748, 749

T1

Translink

Increase Weekday Frequency: 719/722, 743/744, 745/746

T1

Translink

Increase Weeke nd Frequency: 719/ 722, 743 / 744 , 745/746

T1

Translink

Extend Span: 719/ 722, 743/744, 745/746, 748, 749

T1

Translink

Route Changes: 719/722, 743/ 744, 745/ 746, 748

T2

Transli nk

Speed and Reliability Improvements: ongoing

T3

Mu nicipality, Moll , Translink

On- demand Flexible Service Pilot

TS

Transli nk

Ameni tie s at exchanges

TS

Transli nk

Am eni t ies at stops: ongoi ng

TS

Municipality, Moll

New Regional Connections to Langley (identified in Mayors' 10-yearVision)

T4

Trans li nk

Park and Ride oppo rtu nities

TS

Municipality or Transli nk

Furthe r Increases to Frequency: 71 9/722 , 743/744, 745/746, 748, 749
.,.

T1

Transli nk

IMPLEMENTATION TARGET: NEAR-TERM

IMPLEMENTATION TARGET: MEDIUM-TERM AND MEDIUM-TERM ONGOING

IMPLEMENTATION TARGET: MEDIUM TO LONG-TERM

"·'·''
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Add Weekend Service to New Westm in ster: 791

T4

Tran sli nk
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Trans li nk

Potent ial New Regional Connection s to Missio n
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Regionally Significant Walking

The strategies and actions for regionally significant walking focus on improvements that broad ly support
Maple Ridge's and Pitt Meadows local active transportation plans, reflect community feedback received
during public consultation, and which may eligible forTranslink cost-sharing programs. It's important to
note that in Metro Vancouver, municipalities are responsible for planning, constructing, and maintaining
walking facilities. The following five strategies and potential actions support Maple Ridge's and Pitt
Meadows' ability to improve regionally significant walking infrastructure.

What is Regionally Significant Walking?
What we define as regionally sign ificant walking can apply within or between a range of different land use
designations. This includes designated urban centres, such as downtown Maple Ridge and downtown Pitt
Meadows, which support higher densities and a wider mix of land uses. Regionally significant walking
also occurs along Frequent Transit corridors such as Harris Road, Hammond Road, and Dewdney Trunk
Road, and along the future R3 RapidBus corridor along Lougheed Highway. Pedestrian approaches to
these corridors as well as West Coast Express stations are also regarded as regionally significant.
Regionally significant walking facilities should be of high quality and consistent with local active
transportation plans. When we say high quality, we mean safe, fully accessible, well-lit, and contiguous.
Ideally, sidewalks should run on both sides of the street - especially along transit routes, arterial and
collector roads.

translink.ca
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Strategy W1-lmprove Walking Infrastructure
to Transit

Strategy W3-Support a Safe and Accessible
Regional Pedestrian Network

Recommended Actions

Recommended Actions

•

•

Improve connections to and from R3 Rapid Bus

Address pedestrian safety issues at crossings

and frequent transit network corridors and

along Major Road Network facilities or

stops, including:

frequent transit routes

- Complete the sidewalk network along the

•

Lougheed Highway Rapid Bus route.

Express stations, as well as along pedestrian

- Construct connector facilities con necting

approaches to stops/stations

RapidBus stops to surrounding
neighbourhoods.
- Support safe, designated pedestrian

Improve lighting at Rapid Bus and Frequent
Trans it Network stops and at West Coast

•
•

Improve lighting along Haney Bypass
Identify and fix key wheelchair accessibility
gaps in the regional pedestrian net work

crossings near Rapid Bus and Freq uen t
Transit Network stops.
- Improve wa lking con nectivity to othe r
sta ndard t ransit stops.
•

•

Strategy W4-Connect the Pedestrian Network
to Regional Gateways

Improve pedestrian connections to the West

Recommended Actions

Coast Express.

•

Improve bus stop amenities, including

regional gateways including Pitt River and

improved wayfinding to and from stops.

Golden Ears Bridges
•

Strategy W2- lmprove Walking within
Urban Centres
Recommended Actions
•

•

Improve pedestrian connectivity to sub-

Complete the pedestrian network within

Improve wayfinding to sub-regional gateways
including Pitt River and Golden Ears Bridges

Strategy WS- Support Programs that
Encourage Walking

urban centres, Frequent Transit Development

Recommended Actions

Areas, and major employment areas

•

Safe routes to school programs

Support safe pedestrian crossing

•

Walking education and promotio n

•

Local wa lking maps

op portunities (per traffic engineering
warrants)

25
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Figure 6: Reg ional Wa lki ng Strategies
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0
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Pedestrian safety
improvement (W3)
Connect pedestrian network
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Improve pedest rian crossing (W3)

Translink Walking Investment Programs
The following programs are offered by Translink and complement other local and provincial funding sources.

Walking Infrastructure to Transit (WITI)
WITT was created to advance regional goals to improve walking access to transit by provid ing local
governments access to funding. Altogether $22.SM has been funded for walking access to transit under
Phase 1 and 2 of the Regional 10-Year Vision.

Transit Related Road Infrastructure Program (TRRIP)
TRRIP supports projects such as passenger loading pads, wheelchair loading pads, lighting (at individual
bus stops), pedestrian railings (for channelization), and small-scale projects involving construction of a
single pedestrian crossing at, or a short connecting sidewalk to the nearest intersection.
Travel Smart
TravelSmart is Tra nslink's Transportation Demand Managemen t (TOM) Program that allows us to connect
with customers on a persona l level through a unique comb ination of face to face outreach, tools, resources,
and strategic partnerships.

translink.ca
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Regionally Significant Cycling

The strategies and recommended actions below focus on cycling infrastructure improvements that may
be eligib le forTranslink cost-s haring programs, broadly support Maple Ridge's and Pitt Meadows' local
transportation master plans, and reflect community feedback received duri ng public consultation. Like
walking recommendations in the preceding section, the construction and maintenance of cycling facilities
are the responsibility of the municipalit ies. The six strategies and recommended actions below support
municipalities as they work towards improving regionally significant cycling.

What is Regionally Significant Cycling?
What we consider regionally significant cycling is generally related to the Major Bike Network, a
cohesive and well-connected regional bikeway that will augment high-volume local bikeways. When
completed, the Major Bike Network will parallel the rapid transit network and provide high-quality
connections to transit stations, urban centres and regional transportation gateways. This will
require enhancing connections to the Major Bike Network, developing new infrastructure in areas
of high cycling potential, and ensuring safe access to key destinations. Regional cycling facilities
should be comfortable for all ages and abilities and may include either Class 1 or Class 2 facilities.
Facility Class

Required Infrastructure

Class 1:
Comfortable for All Cyclists

•
•
•

Protected Bike Lane with separation from vehicles
Off-Street Pat h
Neighbourhood Street Bikeway (<5 0 0 Vehi cles per day)

Class 2:
Comfortab le for Most Cyclists

•
•

Painted Bike Lane (s50 km/hr, s4,000-5,000 VPD)
Neighbourhood St reet Bikeway (<2 500 Vehicles per day)

27
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Strategy C1-Complete the Major Bike Network

Strategy C3-Develop a cycling grid in the
urban cores

The Major Bike Network through Maple Ridge
and Pitt Meadows includes Lougheed Highway

Recommended Actions

(Pitt River Bridge to Harris Road and Golden Ears

•

Support the establishment of municipal bike

Way to Mission), Golden Ears Way (Lougheed

network plans in Downtown Maple Ridge and

Highway to south of the Fraser River), Harris Road

Downtown Pitt Meadows

(Lougheed Highway to Airport Way), and Airport

•

Way (Harris Road to Golden Ears Way).

Recommended Actions
•

Adjust the Major Bike Network to include
Lougheed highway between Harris Road and
Golden Ears Way.

•

Develop Class 1 or Class 2 facilities

Strategy C4-Su pp ort a safe regional
cycling network
Recommended Actions
•

connecting:

neighbourhoods, such as Albion
- Central Maple Ridge with the
Mission gateway

Strategy (2-Connect the Major Bike Network
spine to urban centres, public transit,
major employment areas, and residential
neighbourhoods

- Within designated Urban Centres

Strategy CS-Provide end-of-trip facilities
near transit, within urban centres, and major
employment areas
Recommended Actions
•

Establish connector facilities that connect to
the Major Bike Network, including from:

Improve end-of-trip facilities:
- Near Haney Place Exchange
- Near West Coast Express stations

•

Recommended Actions
•

Address i ntersection safety:
- Along the Major Bike Network
- Along Major Bike Network connector facilities

- Downtown Maple Ridge and Downtown
Pitt Meadows
- Downtown Maple Ridge and eastern

Establish bike facilities along urban core
grid desire lines

Provide secure bicycle parking at Rapid Bus
stops

Strategy C6- Support policies and programs
that encourage cycling

- Local neighbourhoods
- Major employment areas
•

•

Recommended Actions
•

Safe routes to school programs

stops and West Coast Express stations

•

Cycling education/promotion

Improve cycling wayfinding between the
Major Bike Network, urban centres, major

•

Loca l cycling maps

•

Cyc ling clubs

•

Establish a modern bike share, e-bike share

Connect the Major Bike Network to Rapid Bus

employment areas, and public transit

or other micro-mobility share system

translink.ca
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Figure 7: Regional Cycling Strategies
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Regional Cycling Investment Programs
The Mayors' Council 10-Year Vision prioritizes early and significant investment in regionally significant
cycling infrastructure. The following programs are offered by Tran slink and complement other local and
provincial funding programs for walking.

Major Road Network and Bike Program (MRNB)
The MRNB Program includes minor capital road projects and bike infrastructure associated with the Major
Road Network (MRN). The objective is to improve safety, local and regional connectivity, and the efficiency of
the Major Road Network. $13.7 Min funding was provided in 2017.
Bicycle Infrastructure Capital Cost-Share (BICCS)
The BICCS Program includes funding for new or significantly improved bicycle facilities, including but
not limited to on-street bicycle facilities, multi-use pathways, bicycle crossings, and other cycling safety
improvements; wayfinding; bicycle parking; marketing and cycling promotion materials; and/or li ghting.
Altogether $54M has been funded for regional cycling initiatives under Phase 1 and 2 of the Mayors' Council
10-Year Vision.
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Regional Roads and Goods Movement

This plan identifies four strategies and recommended actions for improving regional roads and goods
movement. Strategy R1 relates to potential future expansion of the Major Road Network. Strategies R2, R3,
and R4 represent potential interventions that aim to increase people and goods movement capacity and
reliability of the regional road network.

What are Regional Roads?

The Regional Road Network is the platform for regionally significant vehicle trips, regionally oriented bus trips
(including RapidBus and the Frequent Transit Network), and goods movement. The Regional Road Network
includes Provincial Highways, the Major Road Network, and many municipal arterial corridors. The network
connects regionally significant destinations, gateways, and other highways and major road facilities.
Regional Goods Movement Strategy

Translink's Regional Goods Movement Strategy (2017) notes the importance of balancing Metro Vancouver's
twin roles as a large metropolitan region and a major multi-modal international trading hub. In support of a
vision to mainta in economic competitiveness through effic ient goods and service delivery while protecting
the environment, health, safety and livability of communities, the Regional Goods Movement Strategy
advances three strategies:
1.
2.
3.

Invest strategically to maintain and expand the transportation system;
Manage the transportation system to be more efficient and user-focused;
Partner to make it happen.

The Maple Ridge-Pitt Meadows sub-region is a major mu lti-modal international trad ing hub. There are
several different international shipping/receiving activity centres along the Lougheed Highway corridor,
including CP's intermodal term inal in Pitt Meadows and th ree empty container storage facilities, with one
located near the Mary Hill Bypass and the other two on either side of the Pitt River Bridge.

translink.ca
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Strategy R1-Strategically Expand the
Major Road Network

Strategy R3-Manage Existing Facilities

A region-wide 10% expansion of the Major Road

implementing localized operational and safety

Network occurred in 2018 during which time several

improvements as well as maintaining roadway

candidate corridors were evaluated for inclusion

assets in a state of good repair.

31

Managing existing facilities consists of

in the expanded Major Road Network. The 2018
expansion included Old Dewdney Trunk Road
(203 Street to 210 Street), 210 Street (Abernethy

Recommended Actions

•

prone intersections on the Major Road Network

Way to Old Dewdney Trunk Road), Dewdney Trunk
Road (232 Street to 240 Street), and 240 Street

Pursue safety reviews at identified collision

•

(DewdneyTrunk Road to Lougheed Highway).

Pursue targeted intersection safety
improvements at colljsion prone intersections,

Future consideration will be based on performance

mainly along Lougheed Highway and Dewdney

criteria against regional objectives, and likely reflect

Trunk Road

municipally-chosen candidate corridors that were
unsuccessful in 2018, which in Maple Ridge and

•

improvements near the Golden Ears Bridge /

Pitt Meadows included:
•

Harris Road (Lougheed Highway to Airport Way)

•

Airport Way (Pitt Meadows Airport to

Develop and implement mobility related
Lougheed Highway junction and near the Pitt
River Bridge

Golden Ears Way)

Strategy R4-lnfrastructure Investments

•

Dewdney Trunk Road (240 Street to 256 Street)

Beyond managing demands and existing Major

•

256 Street (Dewdney Trunk Road to

Road Network facilities, investments in major road

Industrial Park)
Strategy R2-Manage Demands

Traffic demand is currently managed by
investments in walking, cycling, and transit.

infrastructure may still be required for Maple Ridge
and Pitt Meadows.
Recommended Actions

•

rail grade separation

Future actions include developing additional
demand management initiatives and potentially

Work with partners to explore investment in

•

Monitor performance along Golden Ears Way

implementing mobility pricing region-wide.

(210 St to Lougheed Hwy) to assess whether

Recommended Actions

capacity improvements are necessary

•

Invest in:

- Regional walking
- Regional cycling
- Improved transit service
- Lougheed Highway transit
priority improvements

•

Consider the f uture of mobility pricing in
t he region to manage demands

•
TRANS~K
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Figure 8: Regiona l Roads and Goods Movement Strategies
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Major Road Network Investment Programs
While Translink provides funding for the operation, maintenance and rehabilitation of the Major Road
Network, ownership and operational responsibilities remain with the respective municipalities. Translink
also shares in the cost of road, bike and pedestrian related projects on the Major Road Network with
municipal partners and other stakeholders, such as the Ministry ofTransportation.

Operation, Maintenance and Rehabilitation (OMR) Program
Translink is responsible for providing funding to municipalities to operate, maintain, and rehabilitate the
Major Road Network. The OMR Program distributes funds to municipalities based on the number of lanekilometres of Major Road Network in each of their jurisdictions.
Major Road Network and Bike Program (MRNB)
The MRNB Program was designed to strategically distribute Translink capital funds dedicated to
managing and improving the capacity, efficiency, and safety of the Major Road Network. Additio nally, it
aims to encourage the construction of more bicycle routes and related facilities in order to remove barriers
to cycling across the region.

translink.ca
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Next steps

The Maple Ridge-Pitt Meadows Area Transport Plan identifies recommendations related to transit service
and infrastructure, regionally significant walking and cycling, and the Major Road Network and goods
movement. This plan is a living document and Translink will continue to work collaboratively with local
government partners to implement the actions outlined. We will also continue to engage with the public to
determine if we are on track or need to adjust course to deliver the recommendations in this plan.

Implementation
Recommendations in this plan may be

Additionally, roadway corridors identified by local

implemented in a number of different ways. For

governments as priorities for moving people and

example, transit recommendations that can

goods will be considered for any future expansion

be implemented using allocated funding from

of the Major Road Network through a separate

the 2018 investment plan may be advanced

planning process unrelated to this plan.

through our quarterly transit service changes.
Recommendations that require additional

Tracking progress

funding or further detailed planning and design

Following the completion of an Area Transport

will be considered for implementation based

Plan, ongoing monitoring will take place to track

on demand and future funding conditions.

the status of the plan and report back on progress.

Additionally, individual recommendations will

We will also work with our municipal partners to

likely be implemented incrementally over time

ensure that land use and transportation planning

(e.g. steadily improving service frequency until it

continue to be coordinated.

reaches the level identified in this plan). Further
public engagement may be necessary prior to

Thank you

implementation of recommendations that involve

Thank you to everyone who participated in the

significant trade-offs or impacts for customers.

process by getting engaged and sharing their

Of the recommendations related to cycling, walking
and regional roads and goods movement, some
will likely be implemented through cost-share

funding programs offered by Tran slink, which local
governments can apply to on an annual basis.

feedback to improve the future of transit and
transportation in Maple Ridge and Pitt Meadows_

I
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Public Engagement and Participation

Phase 1 (April-June 2018)

Phase 2 (April 2019)
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City of Maple Ridge
TO:

MEETING DATE:
FILE NO:
MEETING:

FROM:

His Worship Mayor Michael Morden
and Members of Council
Chief Administrative Officer

SUBJECT:

Update on Maple Ridge Tree Bylaw Survey and Process

October 8, 2019
Workshop

EXECUTIVE SUMMARY:
At the April 2, 2019 Council Workshop, Council directed:

"That staff prepare a draft questionnaire for Council's review, followed by an email and mailout survey to permit applicants;
That survey responses be provided to Council to determine whether changes to the Tree Bylaw
are warranted; and,
That staff keep the costs relative to this process as /ow as possible."
This report provides Council with a draft survey on the Tree Protection and Management Bylaw. (Refer
to Appendix A.) The Survey is intended to determine if there are potential concerns associated with
the Tree Bylaw or permit process and whether further changes to the Tree Bylaw are warranted at this
time.

RECOMMENDATION:
That the Tree Bylaw Survey and Process identified in the report titled "Update on Maple Ridge Tree
Bylaw Survey and Process" dated October 8, 2019 be endorsed.
DISCUSSION:
1. BACKGROUND
a) Summary of previous consultation process
The Tree Protection and Management Bylaw was identified through the municipal Environmental
Management Strategy Report as a high priority for the community back in 2014. This was identified
as a high priority due to ongoing issues, costs, and risks to citizens and the City associated with
irresponsible tree cutting practices, large scale clearing impacts, and cumulative losses of tree canopy
cover over time from ongoing development impacts within the community.
The Tree Bylaw review process subsequently commenced in early 2015 using extensive consultation
with both professional stakeholder groups, neighborhood associations, and with citizens. The Tree
Bylaw was prepared with no less than six consultation events over a one and half year period. The
revised Tree Protection and Management Bylaw (Tree Bylaw) was adopted on January 12, 2016.
Page 1 of 4
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The Tree Bylaw also included three more additional reviews and updates to Council after it was
adopted in January 2016. This resulted in some additional amendments being made to the Tree
Protection and Management Bylaw and adoption of these amendments by Council in November 2017.
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On December 11, 2018 as a result of discussion regarding an appeal to Council to overturn a tree
permit denial concerning a significant sized tree on an urban lot, Council directed:
"that staff report back to Council with further information, options, and costs of surveying past
permit applicants".
A follow up Tree Bylaw review and update report was provided by staff on April 2, 2019 to Council.
Please refer to Appendix B. At the April 2, 2019 meeting Council directed that staff prepare a
questionnaire.
Council expressed some concerns about some of the retention or protection
requirements for non- development related tree permit applicants especially in some urban areas
where lot sizes were smaller than outlying urban areas. It was noted that there was some empathy
from Council for land owners that were required to protect significant sized trees on site, particularly
in areas zoned for higher densification with limited useable yard space.

Key Objectives of the Tree Protection and Management Bylaw
Based on feedback from the previous consultation processes, the current Tree Bylaw was intended to
assist community stakeholders with the following issues, opportunities, and objectives:

•
•

•

•
•
•

Safe & standardized practices. To reduce negative impacts both on site and off site from
large scale clearing as well as irresponsible and unsupervised tree cutting practices;
Ensure
appropriate tree management plans, supervision, and mitigation controls are in place for
large scale development activity or large scale tree clearing to reduce negative impacts
and costs that were being transferred to the City or neighboring property owners;
Form and function of significant sized or mature healthy trees. Promote retention of a
portion of the significant and permit size trees on sites where possible especially on new
developments to retain form and character of neighborhoods; to decrease the risk of
impacts such as drainage concerns, blowdown, and impacts to property values; and to
continue to provide economic, social, and ecological benefits to the community.
Tree canopy retention balance. retain a minimum tree canopy cover ratio through
replanting requirements to help offset costs to the larger community and taxpayers;
Create a level playing field for tree experts To help encourage responsible, consistent
standard of care for tree management and cutting practices.
Flexible exemptions and appropriate options for tree permit applicants. No two sites are
the same and landowners struggle with different challenges. Develop and promote a cost
effective, progressive, and fair or reasonable Bylaw for land owners.

Reduce risk, costs, and impacts associated with wide scale tree clearing.

With the assistance of the questionnaire, Council noted that they would like to hear back from the
permit applicants to determine whether additional changes are warranted to the Tree Bylaw.
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2. HISTORICAL TRENDS
Previous to the 2016 Tree Protection and Management Bylaw, there was no requirement for
developers, builders, residents in rural areas, or homeowners in urban areas with smaller properties
to go through any kind of tree permit process with the City. Less than a dozen tree permit applications
were received over a five year period up to 2016.
This however resulted in numerous complaints to the City concerning poor tree cutting practices,
impacts on public lands, civil law suits between neighbours, and requests for municipal interventions
and enforcement activity. Based on Tree Bylaw stats gathered over the past several years, over 1500
applicants have applied for tree permits since 2016.
This has significantly reduced the ongoing impacts, complaints, and costs for the municipality
associated with a lack of regulations and permit requirements. It has also helped the City to replant
or replace approximately 35% of the trees that have been cut or removed on both private and public
lands. There has been an average of 2.7% of tree permits that have been denied during the past
three years and only two tree permit denial appeals have been brought forward before Council.

3. TREE SURVEY AND PROCESS
Pursuant to Council direction, staff were asked to prepare a survey for tree permit stakeholders to
determine if there are any components to the Tree Bylaw or Tree Permit process that may require
amendments.
The objective of the survey is to help determine whether or not any additional amendments may be
required to the Tree Bylaw. If so, what types of updates or modifications are appropriate?
The attached survey includes consideration for possible distinctions between large scale clearing vs.
smaller scale cutting requirements, large scale development applicants vs. single family tree permit
applicants, urban vs. rural lots and size/density considerations, as well as appropriate protection
and/or replacement options for larger development sites versus smaller size urban lots.
Tree permit applicants, tree experts directly involved with the tree permit applications or cutting of
trees, and neighbors that were identified as complainants in the tree permit application process will
be invited to participate in the survey. In total, the survey will be mailed out to approximately 1500
people.
Once the survey has been endorsed by Council, staff will mail and email out the survey. The results
of the survey and comments would then be brought to Council for consideration. The survey feedback
along with Council's direction would then determine whether additional Tree Bylaw amendments are
required.
The survey is expected to go out in November with results to be provided to Council in the New Year.
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IMPLICATIONS

This work is estimated to be approximately $2000.00 and will be accommodated within the Planning
Departm ent's current budget.
Based on the results of the survey this will help determine whether or not additional amendments may
be required to the Tree Bylaw.

5. CONCLUSIONS
Pursuant to Council direction, this report has been prepared to provide Council with a survey that can
help determine whether any additional amendments may be required to the Tree Protection and
Management Bylaw.

"Original signed by Rod Stott"

Prepared by:

Rodney Stott, B.A.(Hons.), M.Dipl.
Environmental Planner 2

"Original signed by Chuck Godda rd"

Reviewed by:

Chuck Goddard, BA, MA
Director of Planning

"Original signed by Christine Carter"

Approved by:

Christine Carter, M.PL., MCIP, RPP
GM Planning & Development Services

"Original signed by Kelly Swift"

Concurrence:

Kelly Swift, MBA
Acting Chief Administrative Officer
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Th e f ol lowing appe nd ices are attached hereto:
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Ap pendix A - Commu nity Questionnaire on Tree Bylaw
Ap pendix B - April 2, 2019 Report with Update on Tree Bylaw
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APPENDIX A

With the assistance of the following tree bylaw survey, the City would like to hear back from the permit
applicants to determine whether additional changes are warranted to the Tree Protection and Management
Bylaw.
Based on feedback from the previous consultation processes, the current Tree Bylaw was intended to
assist community stakeholders with the following issues, opportunities, and objectives:

•
•

•

•
•
•

Safe & Standardized Practices: To reduce negative impacts both on site and off site from large sca le
clearing as well as irresponsible and unsupervised tree cutting practices;
Reduce risk, costs, and impacts associated with wide scale tree clearing: Ensure appropriate tree
management plans, supervision, and mitigation controls are in place for large scale development
activity or large scale tree clearing to reduce negative impacts and costs that were being transferred to
the City or neighboring property owners;
Form and function of significant sized or mature healthy trees: Promote retention of a portion of the
significant and permit size trees on sites where possible especially on new developments to retain form
and character of neighborhoods.
Tree canopy retention balance: retain a minimum tree canopy cover ratio through replanting
requirements to help offset costs to the larger community and taxpayers;
Create a level playing field for tree experts: To help encourage responsible, consistent standard of care
for tree management and cutting practices.
Flexible exemptions and appropriate options for tree permit applicants: No two sites are the same and
landowners struggle with different challenges. Develop and promote a cost effective, progressive, and
fair or reasonable Bylaw for land owners.

Tree Permit Types
Development including subdivisions, town houses,
large scale buildings, or clearcutting or removal of
more than 20 trees

Non Development includes residential lots with no
development permits or building permits

The survey should take approximately 10 minutes to complete. With your feedback, the information
gathered through this survey will inform future discussion put forward to Council for their consideration.
Please take the time to provide your responses and comments so that we can take your opinions into
consideration.
The survey can be completed online here: mapleridge.ca/187 4 or a hard copy can be submitted/mailed to
City Hall (11995 Haney Place, Maple Ridge V2X 6A9). The survey will be available until DAY/MONTH/YEAR.
A copy of the staff report that was presented at Council Workshop on this topic can be viewed here: INSERT
WEBLINK HERE.
We thank you for your cooperation. If you have any questions about the survey, please contact the City of
Maple Ridge Planning Department at planning@mapleridge.ca or by phone 604-467-7341.
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1. Tel l us about yourself. Please select all that apply:
Development Industry Representat ive (Developer, Consultant, etc.)
Tree Expert/ Professional (Forester, Arborist, Feller/Contractor)
Resident
Other:_ _ _ _ _ _ _ _ _ _ __

D
D
D
D

2. How have you been involved with the Tree Bylaw perm itting process? Please select all that apply:
Development Tree Permit Applicat ion
Non Developm ent Tree Permit Appl ication
Concern ed Resident

D
D
D
D Other: - - - - - - - - - - - -

3. Is the Tree Bylaw permitting process im portant for the community?

4. Is the Tree Bylaw permitting process efficient?

5. Is it important to protect a minimum number of trees onsite?

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

N/A

Development Tree Perm it
Non Development Tree Permit
6. Is it important to replace trees to meet the minimum requ irements for trees canopy cover?

Strongly
Agree
Development Tree Permit
Non Development Tree Permit

«.... MAPLE RIDGE
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Agree

Neutral

Disagree

Strongly
Disagree

N/A

Please answer the questions below perta ining t o Non Deve lopment Urban Sites
Non Development Urban Sites: includes residential lots with no development perm its or building permits on
urban sites.
7. Should there be req uirements to retain significant sized t rees onsit e where possible?

8 . A permit may be denied if the tree is significant and there are no other significant sized trees onsite.

9 . A significant tree is a healthy tree that is 50 cm in diameter.

10. Overall, what are your thoughts on the Tree Bylaw permitting process in Urban Areas? Do you think that
the Tree Bylaw encourages responsible tree protection and management within the City?

«.... MAPLE RIDGE

BRITISH COLUMBIA

Please answer the questions below pertaining to Non Development Rural Sites
Non Development Rural Sites: includes residential lots greater than 0.5 hectares with no development
permits or building permits in rural areas.
11. Should there be requirements to retain significant sized trees onsite where possible?

12. A permit may be denied if the tree is significant and there are no other significant sized trees onsite.

13. Up to ten trees can be removed per year without a permit.

14. A significant tree is a healthy tree that is 70 cm in diameter.

15. Overall, what are your thoughts on the Tree Bylaw permitting process in Rural Areas? Do you think that
the Tree Bylaw encourages responsible tree protection and management within the City?

«.... MAPLE RIDGE
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16. Please provide any other comments on the Tree Bylaw permitting process:

Thank You!
We appreciate your feedback, if you have any questions about the survey, please contact the City of Maple Ridge
Planning Department at planning@mapleridge.ca or by phone 604-467-7341.
The information provided on this survey is being collected in accordance with Section 26(e) of the Freedom of Information and
Protection of Privacy Act for the purpose of planning and evaluating the Tree Bylaw permitting process within the City of Maple
Ridge. If you have any questions about the collection, use or disclosure of this information, please contact Freedom of Information and Protection of Privacy staff, at 604-467-7482 or foi@mapleridge. ca.
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City of Maple Ridge
TO:

MEETING DATE:
FILE NO:
MEETING:

April 2, 2019

FROM:

His Worship Mayor Mike Mord en
and Members of Cou nci l
Ch ief Administrative Officer

SUBJECT:

Update on Maple Ridge Tree Protection and Management Bylaw

Council Workshop

EXECUTIVE SUMMARY:
At the December 11, 2018 Council Workshop, Council directed:
"that staff report back to Council with further information, options, and costs of surveying past permit
applicants".
The current Tree Protection and Management Bylaw (Tree Bylaw) was adopted on January 12, 2016.
The Tree Bylaw was prepared following a lengthy consultation process. Appended to this report are
some of the background reports and feedback provided on the Tree Bylaw before and after its
implementation:
This report also includes a breakdown of statistics over the past several years with respect to tree
cutting permits, numbers of trees, permit denials, and potential cost estimates for surveying
applicants.

RECOMMENDATION:
For Information.
DISCUSSION:
1. BACKGROUND
a) Summary of previous consultation process for the adoption and implementation of the Tree
Protection & Management Bylaw 2016/2017
The Tree Bylaw review process commenced in early 2015 through ongoing consultation with both
professional stakeholdergroups and with citizens. The request for a Tree Bylaw review came from a
two year municipal Environmental Management Strategy consultation process.
It was identified
through the independent consultant report and the community feedback that a review and update to
the Tree Bylaw was a high priority for the community.
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PREVIOUS CONSULTATION PROCESS
The following consultation process was endorsed by Council on February 2, 2015 as part of the
previous Tree Management Bylaw review to encourage community input, transparency, and provide
citizens with opportunities for feedback:

Table 1. Tree Management Bylaw Process & Timelines
Step I - Council Endorse Review Process & Amendments to current Bylaw No.

Feb.2,2015

5896-2000

•

Council to endorse the Tree Protection and Management Bylaw
review/consultation process;
Step II - Focus Group Feedback - proposed "draft" Tree Management Bylaw to be
circulated to local professional tree experts including arborists, foresters, woodlot
managers, developers and development consultants, environmental professionals,
and environmental stewardship groups.

Step Ill -Open House - consultation with general public & neighbourhood groups
On Line Questionnaire with almost 300 responses from community

,/

Late Feb.
March
,/

April 2015
,/

including written comments that were provided to Council with reports

Step IV - Consultation Update to Council - provide Council with opportunity to
hear about stakeholder feedback with reports and presentation including possible
revisions to Tree Protection and Management Bylaw.
~ Additional consultation step added Sept. 15- Oct 5, 2015.
~ Final update to Council at Workshop Nov. 16, 2015

Step V - Final Consideration of Tree Protection and Management
Bylaw No. 7133-2015 for 1st, 2nd, and 3rd Reading
Step VI - Final Adoption

June to
Sept. 2015
,/

Dec 8,
2015
Jan 2016

At least a full year of ongoing consultation was carried out as part of the previous Tree Bylaw review
process prior to adoption with on line questionnaires, community workshops, open house events, and
professional stakeholder workshops. Council were updated during each phase of the Tree Bylaw
review. (Appendix B, C, and D)
An additional one year update follow up review of the Tree Bylaw and update report/ presentation was
also provided to Council in November 2017. (Appendix E)
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b) Key Tree Permit stakeholders related to Tree Protection & Management Bylaw development
The Tree Bylaw was developed and amended with input from the following groups.
1. Developm ent industry (U DI developers, local developers, professional development
consultants/environmental consultants).
2. Tree experts including professional foresters, arborists, and tree fellers/contractors
3. Urban Forestry professionals (UBC Research ForestjBCIT Woodlot & Blue Mountain Woodlot)
4. Tree Permit applicants - small scale removal and large scale clearing applicants, ALR
applicants, and hazard tree removal applicants
5. Tree perm it and tree removal complainants
6. Municipal Advisory Comm ittees - Env. EAC members, Agriculture AAC, Heritage HAC,
Economic and Tourism Advisory Committee .
7. Tree Professionals from other local governments
8. Representatives from other municipal departments (Parks, Operations, Engineering, Building
Dept., Economic Development, Emergency Services)

c)

Overview of the Tree Bylaw

Appendix A provides an overvi ew of the differences between the previous Tree Bylaw and the current
Tree Bylaw. Essentially, the current Tree Bylaw was intended to assist community stakeholders with
the following objectives based on feedback and concerns provided to the City through the previous
consultation process:
•

•

•

•

•
•

Ensure safe, responsible tree cutting regulations and practices for both urban and rural
lands to protect citizens and public/private property both on site and off site from negative
impacts and risks associated with large scale clearing as well as irresponsible and
unsupervised tree cutting practices;
Promote retention of a portion of the significant healthy size trees on site where possible
on new developments to retain form and character of neighborhoods; to decrease the risk
of impacts such as drainage concerns, blowdown, and impacts to property values; and to
continue to provide economic, social, and ecological benefits to the community.
Provide appropriate tree management mitigation measures on site and supervision during
construction activity or clearing activity to avoid unnecessary damage to protected areas,
features, and adjacent properties.
Assist citizens, property owners, and tax payers by retaining a minimum tree canopy cover
ratio on site where possible to help offset costs to the larger community and taxpayers or
else provide replanting opportunities elsewhere in the community
Create a level playing field for tree experts - foresters, arborists, and tree felling
contractors to help encourage responsible tree management and cutting practices.
Develop appropriate exemptions and options for tree permit applicants through the tree
permit process to promote a cost effective, efficient, and reasonable Bylaw.

In the past, public feedback has stressed the importance of staff continuing to carry out site visits
to assist with citizen concerns, risk management issues, timing, and to help deal with tree
management technical questions that arise. This outreach initiative by the municipal arborist has
also helped to decrease the number of complaints about irresponsible tree cutting practices on
private lots from concerned neighbours and citizens. It has also cut down the amount of time and
costs spent in the field by Staff with follow up compliance, restoration, and enforcement visits.
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2. GENERAL TRENDS AND STATISTICS
The statistics provide an overall picture and summary of recent trends over the past three years.
Tree Permit Stats
Total# of Permit Applications
Total# of Permit Trees Cut
Total # of Permit Trees Replaced
Total# Significant Trees Cut
Permit Trees Denied on Record
Total # of Appeals

2016
485
1800
978
157
96
1

2017
385
3051
1357 (44%)
442
12 (3%)
0

2018
320
2231
694 (31%}
337
8 (2.5%)
1

Comparison of Tree Permit Fees
2015/2016

2016

2017

2018

$26,512 Tree Permit fees
$0 - No t ree replacement fund

$95,000 Tree Permit fees
$65,000 City Green Fund

$108,000
$145,000

$70,625
$6,750

Previous to the 2016 Tree Protection and Management Bylaw, there was no requirement for
developers, builders, residents in rural areas, or homeowners in urban areas with smaller properties
to go through any kind of tree permit process with th e City. Less than a dozen applications were
received over a two year period.
Based on Tree Bylaw stats gathered over the past several years,
over 1000 applicants have applied for tree permits since 2016.

3. COSTS OF SURVEYING
Pursuant to Council direction, staff were asked to include information on the cost of surveying past
permit applicants. Cost estimates are provided as follows:
Staff led survey: This would include staff preparing a draft questionnaire for Council 's review, followed
by a mail-out to permit applicants. The survey responses would be made available to Council, with the
results being used to inform whether changes to the Tree Bylaw are warranted. The estimate for this
approach is $ 1500, exclud ing staff time.
Consultant Led Survey: This would include the preparation of a questionnaire and mail-out prepared
by a third party professional , and a report to Council. The survey responses and consultant
recommendation would be presented to Council , with t he results being used to inform whether
changes to the Tree Bylaw are warranted. It is estimated that the costs would range f rom
approximately $10,000 to $15,000. Funding for this project is not available in the Planning
Department budget.

Page 4 of 5

4. RECOMMENDATIONS
Pursuant to Council direction, this report has been prepared to provide additional information of the
Tree Protection and Management Bylaw, including an overview of the options and costs associated
with survey of current and past tree permit applicants.

"Original signed by Rod Stott"

Prepared by:

Rodney Stott,
Environmental Planner

"Original signed by Christine Carter"

Reviewed by:

Christine Carter, M.PL., MCIP, RPP
Director of Planning

"Original signed by Frank Quinn"

Approved by:

Frank Quinn, MBA, P.Eng
GM: Public Works & Development Services

"Original signed by Kelly Swift"

Concurrence:

Kelly Swift, MBA
Acting Chief Administrative Officer

The following appendices are attached hereto:
comparison table of previous and current Tree Protection & Mgmt. Bylaw
June 1, 2015 Consultation Update Report - Community Questionnaire on Tree Bylaw
Nov. 16 2015 Community Stakeholder Group and Public Consultation Feedback Report
Dec. 7 2015 Overview of the Tree Bylaw Consultation Process and Draft Bylaw
Framework
Appendix E - Nov. 2017 Tree Bylaw One Year Update report with amendment recommendations
Appendix A Appendix B Appendix C Appendix D -
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APPENDIX A
TABLE 2. Summary of Key Tree Protection and Management Bylaw Changes
Bylaw Section
Previous Bylaw Application
Tree Protection & Mgmt Bylaw
Application

Exemptions

Permit
Requirements
Replacements

Tree Protection

Urban Area only on lots larger
than > 1 acre in size;
Watercou rse areas up to 15m;
Steep slopes over 30%.
First 3 t ree removals on urban
lots require no tree permit;
Exemptions urban lots< 1 acre;
Exemptions for rural lots;
Exem pt ions for development;

No criteria to refuse pe rmit;
No qua lificat ions requi red for
saf ety and knowledge of work
Only requ ired if violation i.e.
removals in a watercourse
setback or on steep slopes or
unpermitted removals

No requirements to protect or
retain trees on development
sites or non- development sites;
Heritage protection for trees on
Shady Lane road ROW;

Hazardous
Trees

No requ irements to manage for
haza rd trees on deve lopment
sites or consider impacts to
adjacent property.

Tree
Management
Plan

No requirements

Trees> 20 cm dbh;
Both urban and rura l lands;
Both development and non-development
lands except wh ere exemptions apply
All t ree re movals requ ire a permit except
where exemptions apply:
~ trees <20cm dbh width;
~ haza rd, dead or dying trees;
~ t rees with in 2 m of structu res;
~ hedges, alde rs & cotton woods with
some parameters
~ up to 10 permit t rees/yr on rural lots
if >0.5ha , trees< 70cm , and lot
must meet 30% canopy cover.
Circumstances listed under which tree
cutting pe rmit will be issued or denied ;
Qualifications fo r work to be performed
Replacements required on all sites, if less
tha n 16 trees per acre (or equivalent) rema in
on parcel ;
Cash in lieu
option if unable to accommodate
replacements;
Security Deposits for large scale cutting;
~ Protection criteria for Significant Trees >
70 cm DBH where possible;
~
Heritage Trees on Shady Lane ROW;
~ Retention Plans for trees along the
perimeter of lots and low impact
development requirements;
~ Protection requirements to ensure
temporary protection of trees from
damage during construction period ;
~ Protection areas required for developers
with re-planting zones.
~

Requi rement for professional hazard t ree
assessments to be completed before and
after development activity completed ;
~ Requirements to consider impacts
including wind firm edges.
Requirement for developers, builders and
large scale clearing applicants to consider
how to mitigate the impacts of tree cutting
both on site & off site;
Tree retention plan and Tree Replacement
plans are required;
Requirements for site supervisor,
coordination by Forester or Arborist.
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mapleridge.ca

TO:

MEETING DATE: October 8, 2019

FROM:

His Worship Mayor Mike Morden
and Members of Council
Chief Administrative Officer

SUBJECT:

Business, Industrial and Farm Property Tax Comparisons

MEETING:

Workshop

EXECUTIVE SUMMARY
It has been the practice of the City to review our property tax rates for the Business and Industrial
Classes to ensure they are competitive with other lower mainland municipalities. This year the
comparison has been extended to include the Farm Class.
In years past, adjustments have occurred in the business, light industrial and heavy industrial class
property tax rates. Adjustments can either be redistribution of property taxes between classes or
reduction in anticipated property tax revenue. Reductions in revenue would ideally be considered at
business planning deliberations when considering all cost pressures and service level
considerations.

RECOMMENDATION
For information purposes, no resolution required .

DISCUSSION
Properties in Maple Ridge fall into seven classes. The table below shows the 2019 relative assessed
values and property taxes.
Property Class
01 - Residential
02 - Utilities
04 - Major Industry
05 - Light Industry
06 - Business and Other
08 - Recreational/Non-Profit
09 - Farm Land

Assessed Value
92.4%
0.1%
0.1%
1.5%
5.9%
0.0%
0.0%

Property Taxes
78.4%
0 .9%
0.8%
3.9%
15.8%
0.1%
0.2%

A report on the 2019 assessments was provided at the February 26, 2019 Council Workshop which
included detail on residential and business properties in different areas of the community, including
market appreciation and new construction.

4.4

Property tax rates are set by taking the previous year's rate, adjusting for that class of property's
market changes (negating the impact of market changes) and then increasing the rate based on the
approved property tax increase.
It is important to keep in mind how property taxes are calculated when comparing the following two
indicators:

1. Property Tax Rates
This is simply the municipal tax rate set by Council. We compare this to our own historic
rates and to that of other municipalities. This type of analysis is straightforward ,
however, it does not account for the differences in assessed property values from
jurisdiction to jurisdiction.
2.

Property Class Multiples
The multiple is calculated by taking the municipal property tax rate and dividing it by the
residential rate. While this method looks at the relative tax burden among the property
classes, it does not account for the variability in assessed property value changes. The
multiple for Farm Class is further complicated by assessments that are calculated using
a very different methodology (not market value).
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Business & Light Industry Class Comparison
Maple Ridge treats Light Industry (05) and Business and Other (06) as one composite class,
resulting in identical property tax rates. This alignment was achieved over a long period of time with
small incremental adjustments. Not all municipalities follow this practice.
Figure 1: Business Class Municipal Tax Rates - sorted by highest 2019 rates
2017
Business

2018
Business

2019
Business

Mission

13.5633

12.9026

12.4819

New Westminster

11.3385

10.4278

9.4584

Abbotsford

10.7331

10.0512

9.2476

Maple Ridge/

10:9322 . .
10.2544

9.8429
9.3294

< ' 8.9367

Pitt Meadows
Port Coquitlam

10.5447

9.1630

7.9027

Langley, Township

9.0524

8.1502

7.6388

Coquitlam

10.9355

8.8663

7.2747

Langley, City

8.4724

7.6775

7.1450

Delta

8.9849

7.7991

7.1283

Chilliwack

8.7096

7.8122

7.1077

Port Moody

8.0874

6.9255

5.7004

Surrey

6.3214

5.9532

5.4636

Burnaby

7.4900

6.3109

5.3525

North Van., City

7.3857

6.4785

5.2827

North Van., District

7.0703

5.5992

4.6277

Vancouver

5.7974

5.0302

4.2712

Richmond

5.6064

4.8344

4.2702

West Vancouver

3.7962

3.4299

2.9479

Municipalities

8.6028

Generally speaking, municipal tax rates increase as we move west to east, which is to be expected
given the decreasing assessed values. This is confirmed with West Vancouver with the lowest rates
and Mission with the highest rates. There are some anomalies which indicate different approaches
to tax burden distribution.
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Figure 2: Light Industrial Rates- sorted by highest 2019 rates

Mun icipalities
Pitt Meadows
Port Moody
New Westm inster
Mission
Maple Ridge
Ai
Port Coquitlam
Coquitlam
North Van ., District
Langley, City
De lta
Abbotsford
Langley, Township
Chilliwack
Burnaby
North Va n., City
Surrey
Vancouve r
Richmond

2017 Light
Industry
Rate

2018 Light
Industry
Rate

2019 Light
Industry
Rate

14.0200
15.4020
15.4207
12.6143
10.9322
12.1871
11.5975
10.4512
9 .0532
8.6873
9 .1699
8.1841
8.3032
7.4900
7.3857
5.7864
5.7974
5.6064

12.8026
14.1856
13.5274
10.9236
..• 9 .8429

13.0369
12.7401
11.4122
9.4923
8.9367
8 .7298
8 .3080
7.0942
6.9708
6.9333
6.8641
6 .3779
5.5454
5.3525
5.2827
4.6278
4.27 12
4.2702

10.6173
9.9203
7 .7211
7.9285
7.5475
8 .3080
7.1930
7 .2477
6.3109
6 .4785
5.0777
5.0302
4.8344
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In both the Business and Light Industrial property tax rates there is a reduction across most municipalities
over time. This reduction is a direct result of the market value of properties increasing in the region at a
rate far in excess of property tax revenues increasing. West Vancouver is excluded from this listing as
they do not have any Light Industrial properties.

Property Tax Multiples
As noted earlier, the multiple is calculated by looking at the rate relative to the residential rate. Any item
which impacts either property tax rate differently will impact the multiple. There are two key variables in
the changes to property tax rates over time, the rate of market appreciation and the rate of property tax
revenue increase. In Maple Ridge, the property tax increase is typically applied to all property classes
equally leaving just the market value change impact on multiples.
The multiples shown in Figure 3, below, indicates a change in multiple for Maple Ridge from 3.29 in
2018 to 3 .15 in 2019. This is entirely due to market change as both classes experienced the same property
tax increase. The business community may perceive this as an improvement in property tax burden
distribution when there was no redistribution between classes.
When looking at the multiples in the following two tables, Maple Ridge compares relatively favorably on
both the Business and Light Industrial Class properties.
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· 1es, B usrness Cl ass- so rted by highest 2019
F1gure 3 p roperty T ax M u1tip
2017
Business
Multiple

Municipalities
Mission
New Westminster
Coquitlam
Langley, Township
Burnaby
Port Coquitlam
Pitt Meadows
Vancouver
\

Maple Ridge,

•·

4.38
3 .75
4 .19

3.93
3.39
4.60
·3.27

3.76

3.35

3.40
4 .04

3.27
3.20

3.34
2.99
3.85

North Vancouver
Richmond
Port Moody
Chilliwack
West Vancouver

Multiple

5.05
3.64
4.72

Surrey

Abbot sford

Business

Multiple

4.00
4 .16

4.08

Langley, City

2019

3.65
4.14

North Va ncouver

Delta

2018
Business

4.19
3.86
3.67
3.65
3.54

,13.,29} a::• 3 ;15
3.85
3.12
3 .30
3.11
3.09
3.07
3.37
3.04

2.78
4.40
3.57

2.99
3.52
3.19

3.14
2.29
3.11

2.80
2.40
2. 74

2.99
2.79
2.76
2.38
2.36
2.06

Figure 4: Propertv Tax Multiples, Light Industrial Clas s - sorted by highest 2019

Municipalities
Port Moody
Pitt Meadows
New Westm inster
North Vanco uver
Coquitlam
Port Coquitlam
Bu rnaby
Vancouver
Mission
Maple Ridge

.
iv•

Nort h Va ncouver
La ngley, Township
La ngley, City
Delta
Richmond
Surrey
Abbotsford
Chilliwack

;

2017 Light

2018 Light

2019 Light

Industry

Indust ry

Industry

Mu ltiple

Mu ltip le

Multiple

5.98
4 .63
5.62
6.51
5.36
4.54
4. 72
4.60
3.39
327
4.08
3 .29
3.19
3.72
3 .57
3.05
2.3 8
2.18

t

5. 74
4.66
5 .40
4.85
4.91
4.35
4. 19
4.04
3.39
< .:.3:29
3.85
3 .3 1
3.19
3 .26
3 .19
2.81
2.48
2.23

5.31
4.96
4.66
4.27
4.19
3.70
3.54
3.20
3.18
~£

3 .12
3 .05
3 .00
2.96
2.76
2.63
2.22
1.84
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Major Industrial Class
The property taxes levied on this property class have been adjusted in years past to reduce the
property tax burden. In 2009 and 2010, the property taxes were reduced by 5% each year. In 2014
and 2015, Council authorized a reduction in the tax burden for this class by $70,000 per year. Since
2016, the same property tax increase has been applied to Major Industrial as the Residential Class.
Figure 5: Major Industrial Property Tax Comparison - sorted by highest 2019 property tax rate
Municipalities

2017 Major
Industry

2018 Major
Industry

2019 Major
Industry

%
Taxes

2019
Multiple

23

20.25

Port Moody

78.0150

70.6532

48.5609

Vancouver

34.5135

34.2533

30.3951

1

22.76

14}.SS

ComAlam

28.9270

28.9196

28.9455

nil

North Van., City

27.5000

27.5000

27.5000

10

16.25

Delta

29.4003

28.1936

25.7807

9

11.00

Burnabv

38.5939

31.9027

24.6537

3

16.31

New Westminster

29.4223

26.1923

24.1762

2

9.87

Pitt Meadows

34.9387

29.4587

23.1830

1

8.81

North Van., District

28.4083

23.4464

22.3655

13

13.46

·
· t;lI>
' Maple Ridqe >

26.1634

•..• 23.6677

20.6674

+. 1

7'.30

West Vancouver

17.6735

18.6468

19.5141

0

13.61

Richmond

12.5729

11.8002

9.8848

1

6.38

Surrev

11.1989

10.4931

9.4081

0

5.36

Port Coauitlam

l 2.i 871

iC.6173

8.7298

nil

3JD

8.1332

6.9187

5.8871

0

2.81

Lanqley, Township

The closure of the Hammond Cedar Sawmill, the only property in the Major Industrial Class, will have
an impact on property taxes in the short term at the property goes through a transition. There is still
significant value and potential for the property. The property tax implications will be monitored and
Council will be updated as more information becomes available.

Farm Class
This class has not received the same scrutiny of annual review as commercial properties. Farms are
a very small segment of the property taxes collected in Maple Ridge, about 0.2% or about $164,000.
The assessed values on Farm Class Properties are not based on market value and the amount of
property taxes paid by acre or by property are relatively low. The rates in Maple Ridge are high
relative to the majority of municipalities in Vancouver and Fraser Valley regions.
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Figure 6 : Farm Class Comparison - sorted by highest 2019 property tax rates

Municipalities

20217
Farm

2018 Farm

2019 Farm

Assessed
Value
Millions

Tax
Class
Multi oles

Municipal
Taxes

12.44

164,062

12.57

590,819

10.84

22,424

7.78

1,884,294

7.53

68,414

7.46

299,588

6.52

2,835,053

8.44

884,533

7.82

21,189

.....

Maple Ridge

34.0412

34.0106

35.2285

Pitt Meadows

31.2508

32.1723

330597

Port Coquitlam

24.6682

24.9030

25.5984

Chilliwack

22.1493

22.4777

23.4771

Mission

21.0742

21.7854

22.4523

Kent

19.0004

19.5788

20.5689

Abbotsford

19.1582

19.6441

20.1703

Delta

19.1420

19.3866

19.7746

Coquitlam

15.3114

15.1885

15.5160

5
18
1
80
3
15
141
45
1

Richmond

13.0983

13.4710

13.9020

26

8.97

363,762

Lanqlev, District

10. 8451

11.0064

11.3345

66

5.41

753, 046

2.9812

3.1 368

3.2275

35

1.84

113,228

Surrey

CONCLUSIONS:

Maple Ridge will continue to review our rates against others to ensure that they remain competitive. The
Farm Class rates are relatively high from both a rate and a multiple perspective. If Council would like to
adjust the relative property tax burden options could be considered as part of updating the Financial Plan
during the Business Planning deliberations.

Prepared by:

Concurrence:

Tre!or T h ~
Chief F ancial Officer

