
          City of Maple Ridge 
        Audit & Finance Committee 

          AGENDA – REGULAR MEETING 
Monday, April 25, 2022 at 1:00 pm 

Held via Zoom Teleconference 

Meeting Access Information 
Members and the public are asked to join the meeting using the following access information: 

Join the meeting from your computer, tablet or smartphone  
https://mapleridge-ca.zoom.us/j/83752300598?pwd=amhYbk1mdldud2tRSTdCdTczZzA5QT09 

Or join the meeting using your phone 
Dial: 1-778-907-2071     Meeting ID: 837 5230 0598    Passcode: 833949 

1. CALL TO ORDER

2. APPROVAL OF THE AGENDA

3. ADOPTION OF MINUTES – February 28, 2022

4. DELEGATIONS – NIL

5. NEW AND UNFINISHED BUSINESS

5.1 Fee for Service Policy Framework and Review 

5.2 2021 Consolidated Financial Statements Review 

5.3 Audit Findings Report Review 

6. QUESTION PERIOD FOR THE PUBLIC

7. NOTICE OF CLOSED MEETING

The meeting will be closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter as the subject matter being considered relates to the following:

Section 90(1)(l) discussion with municipal officers and employees respecting municipal
objectives, measures, and progress reports for the purposes of preparing an annual report
under section 98 [annual municipal report]

Any other matter that may be brought before the Committee that meets the requirements for
a meeting closed to the public pursuant to Sections 90 (1) and 90 (2) of the Community
Charter or Freedom of Information and Protection of Privacy Act.

8. ADJOURNMENT

Next Meeting: June 13, 2022 
Agenda Submission Deadline: May 31, 2022 

QUESTION PERIOD 
Question Period provides the public with the opportunity to ask questions or make comments on 

subjects that are of concern to them.  Each person will be given 2 minutes to speak.   
Up to ten minutes in total is allotted for Question Period. 

https://mapleridge-ca.zoom.us/j/83752300598?pwd=amhYbk1mdldud2tRSTdCdTczZzA5QT09


City of Maple Ridge 
Audit & Finance Committee 

MEETING MINUTES 
February 28, 2022 Regular Meeting 

The Minutes of the Regular Meeting of the Audit & Finance Committee 
held virtually and in the Blaney Room, City Hall on February 28, 2022 at 10:00 am 

COMMITTEE MEMBERS PRESENT 
Mayor Mike Morden, Chair 
Councillor Ahmed Yousef* 

ABSENT 
Councillor Judy Dueck 

STAFF MEMBERS PRESENT 
Scott Hartman Chief Administrative Officer 
Christina Crabtree General Manager, Corporate Services 
Catherine Nolan Deputy Director of Finance 
Trevor Thompson Director of Finance 
Mike McLean Committee Clerk 

*Participated remotely due to the COVID-19 pandemic.
 

1. CALL TO ORDER – 10:05 am

2. APPROVAL OF THE AGENDA

R/2022-AFC-001 
It was moved and seconded 

That the agenda for the February 28, 2022 Audit & Finance Committee Meeting be approved 
as circulated.   

  CARRIED UNANIMOUSLY 

3. ADOPTION OF MINUTES

R/2022-AFC-002 
It was moved and seconded 

That the minutes of the July 12, 2021 Audit & Finance Committee Meeting be adopted as 
circulated.   

  CARRIED UNANIMOUSLY 

4. DELEGATIONS – NIL

5. NEW AND UNFINISHED BUSINESS

5.1. 2022 Meeting Schedule 

The Committee reviewed and discussed the proposed schedule, including the possibility of 
additional meetings. 
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5.2. 2021 Investment Update 

The Director of Finance provided an update on the City’s investment portfolio, including the 
return on investment and a summary of the Municipal Finance Authority Pooled Investment 
Fund. Councillor Yousef spoke about the impact of inflation on investment returns, the potential 
diversification of investments and current conditions of the mortgage market. Mayor Morden 
commented on the financial reporting of dedicated reserve funds and the benefits of 
communicating the extent of existing restrictions on non-discretionary reserves. 

R/2022-AFC-003 
It was moved and seconded 

That the 2021 Investment Update for 2021 be received for information. 
  CARRIED UNANIMOUSLY 

5.3. Auditor Planning Report for 2021 

The Deputy Director of Finance provided a summary of the process that will guide the audit of 
the City’s 2021 Consolidated Financial Statements, including materiality limits and asset 
retirement obligations. 

R/2022-AFC-004 
It was moved and seconded 

That the Audit Planning Report for 2021 be received for information. 
  CARRIED UNANIMOUSLY 

6. QUESTION PERIOD

Mayor Morden addressed additional items, including the exploration of potential investment
vehicles available to municipalities within the framework of provincial legislation and options
to maximize the return on investment for taxpayer funds.

7. NOTICE OF CLOSED MEETING – NIL

8. ADJOURNMENT – 10:57 am

Mayor Mike Morden, Chair 
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TO: 

FROM: 

His Worship Mayor Morden 

and Members of Council 

Chief Administrative Officer 

CITY OF MAPLE RIDGE 

MEETING DATE: 

FILE NO: 

MEETING: 

May 3, 2022 

05-1830-20

cow 

SUBJECT: 2021 Consolidated Financial Statements 

EXECUTIVE SUMMARY: 

The purpose of this report is to communicate the financial results for the City of Maple Ridge's 2021 

fiscal year. Each year staff undertake a number of processes to review and refine the data that feeds 

into the City's Financial Statements and from time to time restatements are needed to previously 

reported results. In 2021, we have restated prior years' results to reflect information regarding the 

retroactive RCMP settlement. 

Financial reporting in local government serves to communicate the fiscal health and well-being of a 

community. In 2021, the City's operations were impacted by the ongoing pandemic but overall results 

for the year remain positive. Our Net Financial Position increased by $1.56 million to $121.35 million 

and our Accumulated Surplus increased by $33.66 million to $1.292 billion. 

The 2021 Financial Statements have been prepared using the accounting standards and reporting 

model mandated by the Public Sector Accounting Board (PSAB). BDO Canada LLP has conducted an 

audit of the Financial Statements and they will form an integral part of the 2021 Annual Report. In 

order to satisfy current audit rules, Council must approve the Financial Statements before BDO can 

issue their final audit opinion. The audit report will be "unqualified". This is the highest form of 

assurance an auditor can provide and indicates the Statements are free of material misstatements 

and that readers can rely on them for decision making purposes. 

RECOMMENDATION: 

That the 2021 Consolidated Financial Statements be approved. 

DISCUSSION: 

Financial reporting in local government serves to communicate the fiscal health and well-being of a 

community and there are two main documents that accomplish this: the Financial Plan and the 

Financial Statements, each with very different objectives. 

The Financial Plan is a forward-looking document that sets out the City's planned expenditures and 

transfers to Reserves for the next five years, and also identifies how those expenditures and transfers 

will be funded. The Community Charter requires that municipalities prepare a "balanced budget". This 

means that the total of any proposed expenditures or transfers to Reserves must not exceed the total 

of proposed revenues or transfers from Reserves. In simple terms, the Financial Plan answers the 

question: "What are we going to do and how are we going to pay for it?" 
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� City of 

and Council of 

ple Ridge 
We are pleased to provide you with the results of our audit of City of Maple Ridge's (the "City") consolidated financial statements for the 
year ended December 31, 2021. 

The enclosed final report includes our approach to your audit, including: significant risks identified and the nature, extent, and results of 
our audit work. We also report any significant internal control deficiencies identified during our audit and reconfirm our independence. 

During the course of our audit, management made certain representations to us-in discussions and in writing. We documented these 
representations in the audit working papers. 

The business environment has changed for us all during the time of COVID-19. Cash flow, strategy, operations: each has received a rethink. 
As your auditors, we have relied on our digital audit suite to stay connected-among ourselves, with management, and with you. 

This report has been prepared solely for the use of the City's Mayor and Council and others within the organization, and should not be 
distributed without our prior consent. Consequently, we accept no responsibility to a third party that uses this communication. 

We look forward to discussing our audit conclusions with you. In the meantime, please feel free to contact us if you have any questions or 
concerns. 

Yours truly, 

8DO � lL P 

BDO Canada LLP 

2 I City of Maple Ridge 
































	AFC 2022-02-28 Minutes FOR REVIEW.pdf
	COMMITTEE MEMBERS PRESENT
	ABSENT
	STAFF MEMBERS PRESENT




