
City of Maple Ridge 

        Audit & Finance Committee 

AGENDA – REGULAR MEETING 

Monday, February 28, 2022 at 10:00 am 

Meeting Access Information 

Due to the COVID-19 pandemic we will be holding the Audit & Finance Committee (AFC) meeting via 

Zoom teleconference. Members of the AFC and the public are asked to join the meeting using the 

following access information: 

Join the meeting from your computer, tablet or smartphone  

https://mapleridge-ca.zoom.us/j/85142472315?pwd=eGZYSWhZT3lHVHhTWTFFUFVINHBJdz09 

Or join the meeting using your phone 

Dial: 1-778-907-2071     Meeting ID: 851 4247 2315    Passcode: 775759 

1. CALL TO ORDER

2. APPROVAL OF THE AGENDA

3. ADOPTION OF MINUTES – July 12, 2021

4. DELEGATIONS – NIL

5. NEW AND UNFINISHED BUSINESS

5.1 2022 Meeting Schedule 

5.2 2021 Investment Update 

5.3 Auditor Planning Report for 2021 

6. QUESTION PERIOD

7. NOTICE OF CLOSED MEETING – NIL

8. ADJOURNMENT

Next Meeting: March 28, 2022 

Agenda Submission Deadline: March 14, 2022 

QUESTION PERIOD 

Question Period provides the public with the opportunity to ask questions or make comments on 

subjects that are of concern to them.  Each person will be given 2 minutes to speak.   

Up to ten minutes in total is allotted for Question Period. 

Virtual online meeting including the Blaney Room

https://mapleridge-ca.zoom.us/j/85142472315?pwd=eGZYSWhZT3lHVHhTWTFFUFVINHBJdz09
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  City of Maple Ridge 
     Audit & Finance Committee 

              MEETING MINUTES 

 
The Minutes of the Regular Meeting of the Audit & Finance Committee 

held virtually and in the Blaney Room, City Hall on July 12, 2021 at 1:04 pm 

 

COMMITTEE MEMBERS PRESENT 

Mayor Morden, Chair 

Councillor Dueck* 

Councillor Robson 

 

STAFF MEMBERS PRESENT 

Al Horsman Chief Administrative Officer 

Christina Crabtree* General Manager Corporate Services 

 

Scott Hartman* General Manager Parks, Recreation & Culture 

David Pollock General Manager Engineering Services 

Catherine Nolan Deputy Director of Finance 

Trevor Thompson Director of Finance 

Dan Olivieri Research Technician 

Erin Mark Clerk 3 

 

*Participated remotely due to the COVID-19 pandemic.  
 

 

 

 

1. CALL TO ORDER  

 

2. APPROVAL OF THE AGENDA 

R/2021-AFC-013 

It was moved and seconded  

That the agenda for the July 12, 2021 Audit & Finance Committee Meeting be approved as 

circulated.   

  CARRIED 

 

 

3. ADOPTION OF MINUTES  

R/2021-AFC-014 

It was moved and seconded  

That the minutes of the June 14, 2021 Audit & Finance Committee Meeting be adopted as 

circulated.   

  CARRIED 

 

4. DELEGATIONS – Nil 
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5. NEW AND UNFINISHED BUSINESS 

5.1. Business and Financial Planning Guidelines 2022-2026 

Staff report dated July 12, 2021 providing information on the proposed Business and 

Financial Plan Guidelines for 2022-2026. 

 
D. Olivieri, Research Technician, provided a presentation regarding the Business Planning cycle 

and the purpose of the Business and Financial Plan Guidelines which include to: 

• Receive direction from Council for developing Business Plans 

• Set clear expectations for the public 

• Identify budget changes for the entire five-year plan 

T. Thompson, Director of Finance, spoke about the proposed increases in the proposed 

Guidelines, the impact on the Average Home, and Amenity Contributions including an option to 

utilize future Amenity Contributions collections towards existing projects. 

Committee members provided their feedback on the Guidelines and asked questions of staff. 

A. Horsman, Chief Administrative Officer, shared that the Guidelines will be provided for Council 

consideration at the July 13, 2021 Workshop Meeting. 

 

6. QUESTION PERIOD – Nil 

 

 

7. NOTICE OF CLOSED MEETING – Nil  

 

 

8. ADJOURNMENT at 2:18 pm 

 

 

 

Mayor Mike Morden, Chair 
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CITY OF MAPLE R IDGE 

TO: 

FROM: 

SUBJECT: 

Audit and Finance Committee 

Chief Administrative Officer 

2021 Investment Report 

MEETING DATE: 

FILE NO: 

MEETING: 

EXECUTIVE SUMMARY: 

The return on investment (ROI) for the City of Maple Ridge's investment portfolio was 1.6% exceeding 
the benchmark of- 0.2%. Money is invested and prudently managed in order to achieve the objectives 
of safety, liquidity and return. The Investment of Municipal Funds Policy No. 5.44 outlines the 
parameters to manage the City's investments. It also calls for regular updates to the Audit and Finance 
Committee summarizing the investments and any deviations from policy. 

An Investment Portfolio Summary is attached which shows that the holdings compared to the 
parameters set in the Investment of Municipal Funds Policy. There is one exception with National 
Bank being overweight due to the cash balance in the High Interest Savings Account (HISA). The HISA 
is very stable and l iquid with access to funds either same day or next day. The duration of the 
investment holdings is shorter term than it has been historically. The ROI differs from the benchmark 
due to the difference in holdings both in credit and in term duration. 

An economic and market update from the Municipal Finance Authority (MFA) Pooled Funds are 
attached to this report for reference. 

The MFA has increased the number of pooled funds offered providing an opportunity to increase the 
earnings whi le diversifying the investment holdings. The City is participating in the MFA - Mortgage 
Fund. At the next Audit and Finance Committee meeting, a report wil l be prepared explaining the 
rationale for participation in the MFA - Growth Fund including the Investment Policy amendments 
required. This fund was opened by the MFABC in January 2022. 

RECOMMENDATION: 

For information only. 
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DISCUSSION: 

a) Background Context: 
Under the Community Charter, one of the categories of investments that municipalities are 
permitted to purchase is debt that is guaranteed by a chartered Canadian bank. Canadian 
banks continue to be very strong. However, as a result of the Financial Crisis of nearly a decade 
ago, banking regulations have and continue to be introduced and/or strengthened. 

Investment returns generate a significant amount of revenue for the City, and more 
importantly, the investments are safe and funds are available when needed. 

The parameters around the new MFA Growth Fund have been announced and a review of the 
Investment Policy is underway and an update will be presented to this committee at the next 
meeting. 

, 
The calculated ROI includes unrealized gains or losses due to market price fluctuations. 
Including these price fluctuations is appropriate, as it more accurately reflects the value one 
could receive if the investments were sold. It reflects the investment decisions with respect to 
the timing of when different investment terms are entered into. The benchmarks also include 
market value changes so the comparison is relevant. 

As mentioned, the market value of the bonds held in our investment portfolio fluctuates. It is 
important to note that all our investments will mature at par at which point they will have no 
gains or losses. Market gains or losses are only realized if the bond is sold. 

Several municipalities in the lower mainland share information and investment approaches. 
Maple Ridge participates both with this group and on the Municipal Finance Authorities Pooled 
Fund Advisory Group. 

Municipalities in several other provinces are able to invest in a broader spectrum of asset 
classes. Burnaby initiated the conversation with a UBCM resolution to bring similar options to 
BC. This initiative received support from elected officials and municipal staff. Several 
municipalities have been working with the Province and MFA to develop parameters and 
conditions to achieve this. Much of the conversation is around governance and ensuring 
municipalities understand the time horizon and volatility of different asset classes. The MFA 
launched the Growth Fund in January of 2022. The next Audit and Finance Committee meeting 
will include additional information on this fund and the required policy updates and approvals 
to be able to participate. 

The MFA Pooled Investment Fund Quarterly Market Update and is attached for information. 

b) Business Plan/Financial Implications: 
A significant portion of the funds invested are from Reserve Funds, Reserve Accounts, 
Development Cost Charges (DCCs) and Water and Sewer Utility Funds. These reserves receive 
a portion of the investment interest earned. 
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Term 

Long 

Mid. 

Short 

Total 

City of Maple Ridge 
Investment Portfolio Return on Investment (ROI) 

For 2021 

Investments (avg.) Return ROI Benchmark 

$54,276,712 $1,736,672 3.2% -1.0% 

16,675,969 359,194 2.2% -0.1% 

162,625,246 1,537,369 0.9% 0.1% 

$ 233,577,927 $3,633,235 1.6% -0.2% 

Term means the term to maturity from the purchase date, not the term remaining to maturity. For 
example, a 7 year investment bought in 2016 would always be classified as Long Term even when it 
has less than a year to maturity. Short Term is a year or less, Mid. Term is over a year and less than 
three years and Long Term is anything over three years. 

Investment (avg.) is the average daily balance for the period. 

Return or earnings are calculated differently than current accounting standards, as unrealized capital 
gains (losses) are included. By taking the market price fluctuations into account, the management of 
the investments are better measured. Benchmarks are calculated on the same basis allowing for a 
more relevant comparison. 

ROI is the annualized return on investment. 

Benchmark used is the Municipal Finance Authority (MFA) Money Market Fund, MFA Intermediate 
Fund and MFA Bond Fund & benchmarks the MFA reports against. -
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City of Maple Ridge 
Investment Portfolio Summary 

As of December 31, 2021 

Term to Maturity 

Long Term (>3 Years) 

Mid. Term (>1 year to 3 yrs.) 

Short Term 

Issuer 

Banks 

BMO 

BNS 

CIBC 

National* 

TD 

Credit Unions 

Blue Shore 

Envision 

Vancity 

Westminster 

Government 

Fed. 

Prov. 

Muni/Reg. District 

Municipal Finance Authority 

Total 

Holdings 

$ 76,000,000 

41,000,000 

152,424,021 

$269,424,021 

Holdings 

$ 10,000,000 

25,172,032 

42,820,478 

77,230,826 

41,318,055 

13,000,000 

30,000,000 

15,000,000 

3,882,630 

8,000,000 

$269,424,021 

% Holdings 

28% 
15% 

57% 

% Holdings 

4% 

10% 

16% 

29% 

15% 

6% 

11% 

6% 

1% 

Policy Max. 

35% 

40% 

none 

Policy Max. 

25% 

25% 

25% 

25% 

25% 

None, Prov. Guarantee 

None 

BC None, others 25% 

25% 

25% 

Within Policy 

Yes 

Yes 

Yes 

Within Policy 

Yes 

Yes 

Yes 

NO 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

* The just over half of the funds in National Bank are in a High Interest Saving Account. The funds are 
accessible within a day and as such having holdings over the policy maximum is much less of a 
concern. 
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TO: Audit & Finance Committee MEETING DATE: 28-Feb-2022

FILE NO: 05-1830-20

FROM: Chief Administrative Officer MEETING:  Audit & Finance Committee 

SUBJECT: Auditor Planning Report for 2021 

EXECUTIVE SUMMARY: 

As part of their work to ensure that the City’s Consolidated Financial Statements can be relied on BDO 

Canada LLP is required to communicate with Council, through the Audit & Finance Committee, before 

the start of the audit.  The attached Audit Planning Report from BDO Canada LLP provides the 

Committee with information regarding the work that the auditors will undertake during their audit of 

the City’s 2021 Consolidated Financial Statements and provides contact information for the audit 

team should the Committee wish to contact them directly. 

RECOMMENDATION: 

That the attached Audit Planning Report be received for information 

DISCUSSION: 

a) Background Context:

BDO Canada LLP is required to communicate to Council, through the Audit & Finance

Committee, both before and after the audit as part of their work to form an opinion regarding

the City’s Consolidated Financial Statements.

The attached audit planning report is their pre-audit communication to you.  In previous years

the audit partner has attended meetings to review this letter with you.  This year, in looking for

opportunities to streamline our year-end processes we are providing you with the report,

highlighting some key points and affirming the opportunities for you to communicate directly

with the auditors should you wish to do so.

The auditors are responsible for planning and performing the audit in such a way that they can

be reasonably sure that the statements are free of material misstatements.  To accomplish

this their work considers the risk of misstatement due to fraud, or that revenues or expenses

may be misstated beyond a material amount.  The materiality amount is set each year, using

a standardized formula, and represents the amount by which amounts in the statements could

be misstated without affecting their overall reliability.  For 2021, this limit set at $3.2 million

for operations and $22.5 million for tangible capital assets.  Staff work diligently to ensure that

the statements are free of all misstatements to the extent possible.

City of Maple Ridge 
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PHONE NUMBER EMAIL 

Engagement Partner 604.646.3389 bszabo@bdo.ca 

Quality Review Partner 250.372. 9505 mpiroddi@bdo.ca 

Assurance Senior Manager 604.646.6221 andavies@bdo.ca 

604.443.4725 dtaylor@bdo.ca 
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