
Mayor

&

Council

Provides leadership and 

direction for senior staff

Personnel matters, 

projects and policy, 

strategic planning

Dissemination of 

information

Parks system operation, 

facilities maintenance

Recreation programs, arts, 

cultural, heritage and 

museums, special events, 

special services

Social planning, 

neighbourhood develop’t

youth services

Corporate computer 

system management, 

website management

Legislative matters, legal 

matters, property issues, 

risk management, 

freedom of information

Property tax and utilities 

administration, financial 

planning, accounting, 

dog licences

Clerical and administrative 

support to RCMP, court 

liaison, guarding, records 

management

Emergency services, fire 

prevention, inspections, 

public education

Bylaw enforcement, animal 

control, permits,  business 

licensing, inspections

Roadworks, water distri-

bution, sewage disposal, 

fleet management 

Analysis, planning, design, 

construction, record 

keeping of public works 

facilities and infrastructure

Land use policy creation, 

development applications, 

environmental mgt 

Performance 

measurement/reporting, 

sustainability program

Combating major emerg-

encies and disasters, 

public education 

Blue box collection, 

recycling depot, education
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