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What are we trying to achieve? 

 

The task force will: 

1. Increase citizen’s access to information. 

2. Increase citizen participation, engagement and 

collaboration in community issues. 

3. Increase transparency and accountability of 

actions. 



What have we done so far? 
 

• Mayor’s Open Government Task Force 

• Citizen’s Representative Working Group 

• Sought Outside Expertise 

• Staff Engagement and Input 

• Infrastructure 

 

 



Citizen’s Representative Working Group 
 

• Public Consultation 

• Held Open Meetings 

• Accepted Written Submissions 

 

• Delivered 58 Recommendations 

 

 





Staff Engagement 

• Presentations from Key Departments 

• 2016 Business Plans 

• Feedback on the 58 Recommendations 

 
 



Infrastructure 

• Resiliency 

• Mobility 

• Web Site Tools  

• Live Streaming 

• Public Portal 

• Public Facing Infrastructure 



58 Recommendations 

• How does it work? 

• How and when can I participate? 

• Where can I find the information? 

 



Taking us beyond 58 

1. Framework 

2. Customer Service Plan 

3. Communications plan 

4. Adopt Policies to Manage Information & Data 

 

 



1.  Build a Framework that will : 
 

• Profile Information 

• Link Documents to Discussions 

• Deliver Tools 

• Deliver Data Sets 

• Document Repository 

• Unique Identifier 

• Use the information…to manage, monitor, plan operations and to 

identify and solve business problems 
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Monday Tuesday Wednesday Thursday Friday Sat Sun 

1 

Budget –  

Live Stream 

10 AM   to 3 PM 

http://media.map

leridge.ca/Medias

ite/Play/acaf3c4

ef7ef41af8e9069

860a811c1f1d  

  

2 

Budget –  

Live Stream 

10 AM   to 3 PM 

http://media.map

leridge.ca/Medias

ite/Play/acaf3c4

ef7ef41af8e9069

860a811c1f1d  

 

3 

Budget –  

Live Stream 

10 AM   to 3 PM 

http://media.map

leridge.ca/Medias

ite/Play/acaf3c4

ef7ef41af8e9069

860a811c1f1d  

 

4 

Budget  Q & A –  

Live Stream 

7 PM  to 8 PM 

http://media.map

leridge.ca/Medias

ite/Play/acaf3c4

ef7ef41af8e9069

860a811c1f1d  

 

5 6 

7 

 

8 

Council Mtg. –  

Live Stream 

7 PM 

http://media.map

leridge.ca/Medias

ite/Play/acaf3c4

ef7ef41af8e9069

860a811c1f1d  

 

9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 25 27 

28 29 30 31 
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1.  Build a Framework that will : 
 

• Profile Information 

• Link Documents and Discussions 

• Deliver Tools 

• Deliver Data Sets 

• Document Repository 

• Unique Identifier 

• Use the information…to manage, monitor, plan operations and to 

identify and solve business problems 

 

 



2. Customer Service Plan to set: 

• Protocols 

• Standards 

• Expectations 

• Consistency in Responses 

• Training 

• Accountability 

 



3.  Build a Communications 

Plan to Deliver Information 
 

• In a Timely Fashion 

• In a Consistent Manner 

• Using Standard Protocols 

• Across a Broad Set of Communication Channels 

 

 



 

 

 

4.  Adopt Policies to Ensure 

• Consistency 

• Reliability 

• Timeliness 

• Completeness 

• Freedom of Information and Protection of Privacy 

 



 

 

 

Recommendations 

• That staff be directed to develop a work schedule and cost estimates for the staff 

recommendations outlined in Appendix A of the April 18, 2016 report titled, “Mayors 

Open Government Task Force Recommendations” for Council’s consideration. 

 

• That the work of the Mayor’s Open Government Task Force and the Citizen 

Representatives Working Group (CRWG) be concluded, and that the Mayor express 

appreciation for the work of the CRWG on behalf of Council. 


