
  City of Maple Ridge 

COMMUNITY HERITAGE COMMISSION 

AGENDA 
Thursday, June 13, 2019, 7:00 pm 

Blaney Room, Maple Ridge City Hall 

              

 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. ADOPTION OF MINUTES – April 11, 2019 

4. DELEGATIONS 

4.1. Request for Jackson Farm Signage 

 Beryl Eales, Friends of Jackson Farm 

5. QUESTION PERIOD 

6. NEW AND UNFINISHED BUSINESS 

6.1. Incentives Stakeholder Workshop – recap 

6.2. Clerk’s Department Digitization Project Overview 

6.3. BC Museums Association conference attendance 

6.4. Financial Update – Draft Budget 2019 and 2020 

7. CORRESPONDENCE 

7.1. Fraser Valley Regional Library 

Letter dated March 28, 2019 from Emily Duquette regarding the CHC donation towards a 

new microfiche. 

 

7.2. Heritage BC Conference  

Information report dated May 27, 2019 from Russell Irvine 

7.3. Heritage Award Signage on Horse Trails  

Email dated April 18, 2019 from Eunice Rousseau regarding heritage plaque program 

signage on horse trails. 

 

8. LIAISON UPDATES 

8.1. Maple Ridge Historical Society 

8.2. Council Liaison  

9. ROUNDTABLE 

10. ADJOURNMENT 

QUESTION PERIOD 
 

Question Period provides the public with the opportunity to ask questions or make comments.  Each 

person will be given 2 minutes to speak.  Up to ten minutes in total is allotted for Question Period. 

 
 

/aa 



 
 

The Minutes of the Regular Meeting of the Community Heritage Commission, held in the Blaney 

Room, Maple Ridge City Hall, 11995 Haney Place, Maple Ridge, British Columbia, on  

April 11, 2019 at 7:04 pm. 

______________________________________________________________________________ 

COMMISSION MEMBERS PRESENT 

Councillor Ryan Svendsen City of Maple Ridge 

Brenda Smith Maple Ridge Historical Society 

Julie Koehn                 Maple Ridge Historical Society  

Eric Phillips                                Member at Large 

Len Pettit                                        Member at Large 

Russell Irvine Member at Large  

Shane Gehring Member at Large 

 

STAFF PRESENT 

Amelia Bowden Staff Liaison, Planner 1 

Amanda Allen                            Committee Clerk 

 

GUEST 

Donald Luxton  Donald Luxton and Associates Inc. 

                                                                                                                                                            

 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

R/2019-010 

It was moved and seconded 

 

That the agenda for the April 11, 2019 Community Heritage Commission meeting be amended 

to add Item 6.1 “May 9, 2019 meeting”, that the subsequent items be renumbered accordingly 

and that the agenda as amended be approved. 

 

 

 CARRIED  

 

3. ADOPTION OF MINUTES 

R/2019-011 

It was moved and seconded 

That the minutes of the Maple Ridge Community Heritage Commission meeting dated February 

14, 2019 be adopted.  

 

 CARRIED  
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4. DELEGATIONS  

4.1. Heritage Incentives Review – Draft Report 

 Donald Luxton, Senior Cultural Heritage Advisor, Donald Luxton & Associates Inc. 

 Mr. Luxton gave a PowerPoint presentation on a review of heritage incentives including: 

 heritage management through regulations, legal protection, financial and non-

financial incentives;  

 types of heritage incentives;  

 enabling legislation, the community heritage register, and the community charter;  

 developmental incentives and heritage revitalization agreements; 

 administrative incentives 

 Mr. Luxton answered questions from the committee. 

 

5. QUESTION PERIOD – Nil 

6. NEW AND UNFINISHED BUSINESS 

6.1. May 9, 2019 CHC Meeting 

There was discussion on the viability of a Community Heritage Commission meeting on May 

9, 2019. 

R/2019-012 

It was moved and seconded 

That the May 9, 2019 Community Heritage Commission meeting be cancelled. 

 

 CARRIED  

 

6.2. 2019 Vice Chair Elections 

The staff liaison opened the floor to nominations for a Vice Chair 

R/2019-013 

It was moved and seconded 

That Shane Gehring be elected Vice Chair of the Community Heritage Commission for 2019. 

 

 CARRIED  

 

 

6.3. Business Plan Task Allocation / Proposed Subcommittee Formation 

There was discussion on the functions of subcommittees.  

R/2019-014 

It was moved and seconded 

That the Chair or Vice Chair of the Community Heritage Commission sit ex-officio on all 

Community Heritage Commission subcommittees. 

 

 CARRIED  
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6.4. BC History Digitization Program Grant Application – Update 

The staff liaison advised of results from the BC History Digitization Program grant application 

submissions. The Chair invited further information on the Clerk’s Department digitization 

plan given the grant results. 

 

6.5. Tourism Committee Appointment 

There was discussion on selecting a Community Heritage Commission representative for the 

Tourism committee. The Chair will continue to serve the Cultural Roundtable which assists 

the implementation of the Maple Ridge Culture Plan. 

R/2019-015 

It was moved and seconded 

That Shane Gehring represent the Community Heritage Commission on the Maple Ridge 

Tourism Committee for the 2019 term. 

 

 CARRIED  

 

6.6. Local Voices Event 

The Chair provided a summary of the Local Voices program. 

R/2019-016 

It was moved and seconded 

That the Community Heritage Commission continue to be a part of Local Voices. 

 

 CARRIED  

 

7. FINANCE 

7.1. Financial Update  

The 2019 Financial Accounting report, as attached to the agenda, was reviewed and Russell 

Irvine answered questions from the committee. A status report on the Heritage Conservation 

Plan was requested. 

 

7.2. BCMA Conference Attendance 

The BC Museums Association Conference is scheduled September 30 – October 2, 2019 in 

Prince George. 

R/2019-017 

It was moved and seconded 

That the Community Heritage Commission authorize the expenditure of $100.00 to renew 

membership with the BC Museums Association. 

 

 CARRIED  
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8. CORRESPONDENCE 

8.1. National Trust Letter 

Russell Irvine summarized two reports recently prepared by the National Trust of Canada 

regarding the House of Commons Environment and Sustainable Development Committee 

report Preserving Canada’s Heritage: The Foundation for Tomorrow and the Federal Budget 

2019. 

 

9. SUBCOMMITTEE REPORTS  

9.1. Recognitions 

9.1.1. Heritage Week 2019 

The Chair advised of the timeline for required updates to the Heritage Week brochure. A 

report on Heritage Week 2019 will be included on the next agenda. 

R/2019-018 

It was moved and seconded 

That the Community Heritage Commission authorize the redesign of the Heritage Week 

brochure. 

 

 CARRIED  

 

 

10. LIAISON UPDATES 

10.1. Maple Ridge Historical Society 

Julie Koehn provided a summary of the March 28, 2019 Historical Society Board meeting 

and recent activities of the Maple Ridge Historical Society. 

 

11. ROUNDTABLE  

Council has adopted the City of Maple Ridge Strategic Plan 2019-2022. 

 

Grant De Patie plaque unveiling is scheduled for June 1, 2019. 

 

As it was National Volunteer Week, the staff liaison expressed gratitude and thanks to 

members in recognition of their service. 

 

12. ADJOURNMENT – 9:20 pm. 

 

         

B. Smith, Chair 
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Memorandum 
_______________________________________________________________________________________________________ 

 
To: Community Heritage Commission 

From: Amelia Bowden, Planner 1 

Date: June 13, 2019 

Subject: Digitization of Tax and Collector Rolls Work Overview 

 

 

 The Clerks Department has secured $7,500 to digitize the City’s oldest tax and collector rolls 

and store them off-site at BC Records, to be matched by the City with support from CHC. 

 Funds cover: 

o City staff time to locate and bundle records 

o BC Records Management contract to digitize all records 

o BC Records Management contract to store paper records at their facility until 2020 

 Funds do not cover any restoration work that may come up.  This would need to be done by a 

separate contractor. 

Work Overview 

 The City’s earliest records start at 1875 and are currently stored in the Randy Herman 

Building in chronological order. 

 Starting with the 19th Century records, these will be picked up by BC Records Management 

(http://www.bcrms.com/). 

 BC Records Management will digitize the records in the following manner: 

All information scanned will be in 300 DPI with 24 bit colour where required.  Black/white 

and greyscale scanning will be utilized for true black text only, thus providing the cleanest 

and most accurate image possibly captured.  BC Records will utilize Spyder5 software 

which calibrates the monitor to an industry colour reference standard to ensure on-screen 

colours are accurate, grays and whites are consistent, shadow and highlight details are 

protected, and skin tones are true to life.  With guaranteed colour accuracy, with the 

industry’s only patented 7-detector optical engine, making photo/colour editing easier and 

providing overall better print matching.  Documents are inspected during the preparation 

stage to determine the best scanning practice and level of fragility.  All documents 

considered ‘fragile’ will be scanned using flat bed scanning to protect original documents 

and greatly reduce the chance of damage during the digitization process.  Colour balance, 

contrast and brightness settings will be evaluated for each document prior to scanning 

and inspected immediately afterwards.  Kodak Capture Pro software and Scan Manage 

Pro software will be used to process and evaluate the scanned images.  Master digital 

files will be stored in TIFF format and indexed in chronological order according to the City 

of Maple Ridge’s instructions.  No information will be compressed without authorization.  

Post-scan optimization will be used.  All digitized images will be captured in TIFF and PDF 

http://www.bcrms.com/
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versions.  During the export of PDF images, the Kodak Capture Pro software (utilizing 

Nuance OCR software) will OCR each image scanned.  At this time, all optimization and 

OCR services will be reviewed by the Project Manager to ensure completion. 

 BC Records Management will use the following scanning equipment: 

o Three Kodak i1440 Document Scanner 

o Kodak i2600 Document Scanner 

o Fujitsu Fi-6670A Document Scanner 

o Graphtec IS210 Large Format Scanner 

o Graphtec IS200 Large Format Scanner 

o Graphtec 450i 44’’ Large Format Scanner 

 

 BC Records Management will use the following quality control measures: 

All scanned documents are quality controlled at the point of capture to facilitate rapid and 

reliable rescanning as required.  A significant advantage in using this method is that the 

scanned image can be readily compared to the original. 

BC Records utilizes a manual page count to ensure the initial page count coincides with 

the scanned image count.  Page counter sheets are placed within each folder to recheck 

that the number of pages is scanned correctly.  Double sheets/page detection is also 

utilized to ensure no pages are missed during this process.  Maximum image quality is 

obtained using Kodak Perfect Page technology. 

A second quality control process is performed during the classification of documents, also 

known as cataloguing.  Each time a document is catalogued, the electronic image appears 

on the scanning operator’s monitor to ensure the document has been properly converted.  

During the final inspection of work, the Scanning Manager reviews all catalogues with 

additional quality checks on each BC Records employee who performed service to the 

City’s documents. 

A final review of the documents will be inspected for skewing, proper rotation, folded 

edges and feed issues.  These are then corrected and in the event any document requires 

rescanning, it will be performed immediately.  Each and every project taken on by BC 

Records is reviewed by the Scanning Manager and discussed with our scanning 

operations team during our weekly operations meeting.  A procedural guideline is also 

created by the Scanning Manager to review each step of the customer’s requirements.  

This procedure manual will be provided to the City for review and authorization prior to the 

start of the project.  A progress report will always accompany each project and identifies 

who did what duty at each stage.  These reports are reviewed by management and may be 

provided to the City upon request. 

 A standard metadata scheme will be used to describe the digitized records, using the City’s 

document management system, Laserfiche (document type and document description) 
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 In addition to the metadata, a comprehensive index will be available which will assist in 

locating properties of interest.  Also, each digital roll will be OCRed, where possible, to allow 

key word searching. 

 Laserfiche will be the digital asset management system/repository to make materials freely 

available online. 

 Laserfiche has a web portal tool which links documents in the City’s record repository with 

our Open Government web portal (http://opengov.mapleridge.ca/) through the WebLink 

repository. 

 The City’s O0pen Government web portal, which links directly to our EDRMS system allows 

researchers to search for documents. 

 Digital preservation plan: 

o Laserfiche is a complete solution derived from robust and proven software 

developed for organizations large and small that have made Laserfiche 

the acknowledged leader in network based Electronic Document 

management.  Documents in Laserfiche are secure, compliant, and easily 

retrievable.  All files are preserved and stored locally within the City of 

Maple Ridge’s environment on Canadian soil. 

o Laserfiche is a DoD 5015.2 certified records management and VERS 

certified electronic records solution which provides records management 

policies across all devices, including mobile phones, tablets, laptops and 

desktop computers. 

o The solution is in compliance with Sarbanes-Oxley, HIPAA, USA PATRIOT 

Act, SEC, FINRA and other regulations. 

In December, the CHC passed the following resolution: 

That That $6,000.00 in the Digitization budget be allocated to the City’s Bylaws and Tax 

Collector Rolls digitization project should the City be successful in one or more of the BC 

History Digitization Program Grant applications; and 

That the Community Heritage Commission submit an incremental package to Council in 

2019 for a minimum of $6000.00 to be used for the inventory of these Maple Ridge Historic 

Municipal records. 

 

As the full grant funding has not been received, it is appropriate for CHC to reconsider the level of 

financial support for this project. 

 

 

http://opengov.mapleridge.ca/


Community Heritage Commission - 2019 Financial Accounting 13-Jun-19

Program/Project Vol. Hrs

2018 Committed 

Funds Not Yet 

Billed

2019 Budget Amount Opening Balance
2019 Proposed 

Budget

2020 Proposed 

Budget
Jan-19 Feb-19 Mar-19 Apr-19 May-19

2019 Running 

Total
Notes

Yearly Allocation  $                   2,000.00 

Fundraising Income  $                                        -    $                          138.00  $      (167.75)

Meeting Refreshments  $                                        -    $                          250.00  $                          100.00 

EDUCATION

Delegate Fees 30 500.00$                               500.00$                          -$                        

MEMBERSHIP SUPPORT PROGRAM

Membership Annual Fees 690.00$                               690.00$                          300.00$                          300.00$                          100.00$        100.00$   200.00$                 

Membership Conference Fees 350 -$                                      -$                                 600.00$                          600.00$                          200.00$        200.00$                 

COMMUNICATIONS AND OUTREACH

COMMUNICATIONS STRATEGY 5,000.00$                            5,000.00$                       5,000.00$                       

Newsletter 40 1,600.00$                            1,600.00$                       -$                                 

Marketing Package 5 500.00$                               500.00$                          

HERITAGE RECOGNITIONS PROGRAMS

Heritage Awards 60 498.22$                               498.22$                          1,400.00$                       1,400.00$                       541.55$        180.84$        722.39$                 

KARINA LEBLANC UTILITY BOX WRAP 1,500.00$               1,500.00$                            -$                                 -$                                 

Heritage Conversation 15 500.00$                               500.00$                          

Partnered Event 15 200.00$                               200.00$                          

Plaque Program 5 400.00$                               400.00$                          

Heritage Marker Replacement 10 400.00$                               400.00$                          

Canada 150 - Reminisce Kits 30 2,285.55$                            2,285.55$                       

OPEN ACCESS DIGITIZATION PROJECT

Phase III 50 6,000.00$               6,000.00$                            -$                                 

HERITAGE PLAN UPDATE

Heritage Inventory Update -$                                      (3,908.00)$                      

Heritage Master Conservation Plan 30,000.00$                          30,000.00$                     30,000.00$                     

HERITAGE PLAN REVIEW 3,500.00$                            3,500.00$                       3,500.00$                       2,800.00$                       

HERITAGE INCENTIVE REVIEW

Heritage Incentives Review 50 10,000.00$             20,000.00$                          10,000.00$                     10,000.00$                     

ROBERTSON CEMETERY RESEARCH 1,000.00$                            

Current Balance 17,500.00$             74,573.77$                         54,303.77$                    51,050.00$                    5,200.00$                       53,349.13$           

Monthly Total -$                541.55$        $313.09 $0.00 $100.00

2019 Spent

1,122.39$              

Expenses
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From: Eunice Rousseau  

Sent: Thursday, April 18, 2019 10:59 AM 

To: Amelia Bowden   

Cc: Stephanie Kwok   

Subject: RE: 2019 Heritage Award - Heritage Landscape 

 

 

I want to thank you again for honoring our 3 Thornhill Trails with your Heritage Award. I have a 

question about the Heritage Plaque Program. Is it possible to apply for signs for each of our trails? 

How would I begin the application process? As part of the Haney Horsemen Association, we are very 

proud of the work that has gone into building and protecting our trail network. We would love to be 

able to display and share the Heritage Award designation with our community.  

 

 

With warm regards, Eunice  
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